
                                     
Bobby Gallana       Lorne Liechty     
Commissioner Precinct 1                    Commissioner Precinct 3 
 
Dana Macalik      John Stacy 
Commissioner Precinct 2    Commissioner Precinct 4 
                                                                                  Frank New 
                                                                                 County Judge 
 

NOTICE OF REGULAR MEETING 

NOTICE IS HEREBY GIVEN THAT THE ROCKWALL COUNTY COMMISSIONERS COURT WILL MEET ON 
NOVEMBER 12, 2025, AT 9:00 A.M. AT THE ROCKWALL COUNTY HISTORIC COURTHOUSE, 101 EAST RUSK, 
3rd FLOOR, ROCKWALL, TEXAS, FOR THE PURPOSE OF CONSIDERING THE FOLLOWING:  

 
A) INVOCATION; Commissioner Macalik 
B) PLEDGE OF ALLEGIANCE TO THE AMERICAN FLAG; Commissioner Liechty 
C) PLEDGE OF ALLEGIANCE TO THE TEXAS FLAG; Commissioner Liechty 
D) RECOGNITION OF GUESTS;  

 
RECOGNITION/PRESENTATION: 
a) Employee of the Quarter/Third Quarter 2025:  Zachary Stimson – Sheriff’s Office 
b) Employee of the Quarter/Third Quarter 2025:  Patrick Kirlin – District Attorney’s Office 
 
1. PUBLIC FORUM: (This is the public’s opportunity to address the Commissioners Court about County matters. During 

this meeting, the Commissioners Court will not discuss, consider or take action on any item not included on this 
meeting’s agenda. We respectfully ask that anyone stepping forward to speak during the Public Forum to please limit 
remarks to three minutes or less.) 

 
2. Discuss/Act on updates of the Strategic Plan 2050 Implementation Management Plan, and all 

related issues; (Commissioner Macalik)  
 

3. Discuss/Act on updates and progress related to the Courthouse Courtroom additions 3rd floor 
project, and all related issues; (Commissioner Gallana) 
 

4. Discuss/Act on updates and progress related to the American Rescue Plan monies and the County 
Annex project, and all related issues; (Commissioner Stacy) 
 

5. Discuss/Act on the Sheriff’s remodel project, and all related issues; (Commissioner Stacy) 
 

6. Discuss/Act on installation of outdoor antennas for three control station radios by L3 Harris 
Technologies in relation to the Sheriff’s Office remodel, and all related issues; (Commissioner 
Stacy) 
 

7. Discuss/Act on approving Prime Contract Change Order No. 005 to the agreement with SCI 
Construction for the Rockwall County Sheriff Office Renovation project, and all related issues; 
(Commissioner Stacy) 
 

8. Discuss/Act on approving key access for Commissioners Court to Developmental Services, 
Indigent Health Care and Veterans located at the Rockwall County Annex, and all related issues; 
(Commissioner Stacy) 
 

9. Discuss/Act on approving the final plat of lots 88 and 89 located in the Chavez Addition, Chisholm 
Trails #2, and all related issues; (Commissioner Liechty) 
 

 



10. Discuss/Act on approving a request from Farmers Electric Cooperative (FEC) to work within the 
ROW on Edwards Rd at pole 151834 which is 1423’ SE of FM 550 running underground service to 
new home located in Rockwall County, and all related issues; (Commissioner Liechty) 
 

11. Discuss/Act on approving a request from RCH Water Supply Corporation to approve Crossing 
Agreement in connection  with C.R. 245 & Kuban Road Transmission Line for R.C.H. W.S.C. located 
in Rockwall County, and all related issues; (Commissioner Liechty)  

 
12. Discuss/Act on approving the Memorandum of Understanding with Meals on Wheels for the 

provision of service to County citizens in the interest of public welfare, and all related issues; 
(Commissioner Liechty) 
 

13. Discuss/Act on approving the Resolution and Memorandum of Understanding with Helping Hands 
for the provision of service to County citizens in the interest of public welfare, and all related 
issues; (Commissioner Liechty) 
 

14. Discuss/Act on approving the Resolution and Memorandum of Understanding with Boys & Girls 
Club for the provision of service to County citizens in the interest of public welfare, and all related 
issues; (Commissioner Liechty) 
 

15. Discuss/Act on approving the Resolution and Memorandum of Understanding with Grace Clinic 
for the provision of service to County citizens in the interest of public welfare, and all related 
issues; (Commissioner Liechty) 
 

16. Discuss/Act on approving the Resolution and Memorandum of Understanding with Lonestar CASA 
for the provision of service to County citizens in the interest of public welfare, and all related 
issues; (Commissioner Liechty) 
 

17. Discuss/Act on approval of a principal amount of bonds to be issued as part of the first issuance 
of the Rockwall County TRIP 21 Road Bonds, and all related issues; (Commissioner Liechty) 
 

18. Discuss/Act on amending the County Travel Policy to update the per diem amount according to 
the U.S. General Services Administration (GSA) published rate, and all related issues; (Judge New 
– Auditor) 
 

19. Discuss/Act on approving the installation of a new cellular fire alarm communicator at the Adult 
Probation facility at a cost of $698.00, and all related issues; (Judge New – Auditor) 

 
20. Discuss/Act on approving alarm monitoring services agreement for the Adult Probation facility at 

an annual cost of $660.00, and all related issues; (Judge New – Auditor) 
 
21. CONSENT AGENDA:     

a. Minutes of previous meeting(s); 
b. Commissioner Stacy – Acknowledge PCO #68 – Hill & Wilkinson – Ro Co Annex; 
c. Commissioner Stacy – Acknowledge the Master Administrative Services Agreement with 

Cobra Professionals, Inc. (CPI) effective January 1, 2026;   
d. Commissioner Stacy - Acknowledge the Business Associate Agreement Addendum with 

United Healthcare and Cobra Professionals, Inc. (CPI) effective January 1, 2026. 
e. Auditor - Acknowledge the in-car system with body worn camera lease agreement with 

Motorola Solutions approved during the FY2026 Budget Process; 
f. Auditor - Acknowledge General Contract for Services and Addendum for Davis Cable 

Technologies approved during the FY2026 Budget Process; 
g. Auditor - Acknowledge dishwasher lease agreement and addendum with SSDX through Ben E. 

Keith Company approved during the FY2026 Budget Process; 
 
 



h. Treasurer - monthly report(s); 
i. Commissioner Macalik – Acknowledge the Rockwall County Library Survey; 

 

22. PROPERTY ACQUISITIONS/DISPOSITIONS: 
 Discuss/Act on approving the following property acquisitions and dispositions of fixed assets: 
  
 NONE 

 
23. NON-EMERGENCY BUDGET TRANSFER(S): 
   
 2025-35 Transfer $105 within the County Court at Law#1’s General Fund budget TO Capital 
 Outlay > $500 < $5,000 FROM Travel & Training resulting from the purchase of a desktop 
 approved by Commissioners Court on September 23, 2025.     
 
 2025-36 Transfer $3,580 within the Maintenance & Operations General Fund budget TO Capital 
 Improvements FROM Travel & Training @ $3,535 & Capital Outlay >$500 <$5,000 @ $45 to 
 reallocate budgeted funds.  
 
 2026-01 Transfer $3,300 within the General Fund budget TO Maintenance & Operations/ Capital 
 Outlay > $500 < $5,000 FROM County Jail/ Capital Outlay > $500 < $5,000 to reallocate 
 budgeted capital items to the current/assigned department.    
 
 2026-02 Transfer $3,000 within the Public Safety Sales Tax Fund budget TO Uniforms & 
 Accessories FROM Capital Outlay > $500 < $5,000 to reallocate budgeted funds.     
 
24. APPROVAL OF ACCOUNTS, BILLS, CLAIMS, AND PAYROLL(S): 
 
25. EXECUTIVE SESSION: The Commissioners Court of Rockwall County reserves the right to adjourn 

into Executive Session at any time during the course of this meeting to discuss any of the 
matters listed on the agenda or in this item, in the order deemed appropriate, as authorized by 
Chapter 551, Open Meetings, Subchapter D, Texas Government Code, or to seek the advice of its 
attorney on those items.  
a) Pending or Contemplated Litigation and Attorney-Client Information (551.071): Discussion 

of DR Horton Litigation and Municipal Utility Districts. 
b) Real Estate Matters (551.072):  

c) Personnel Matters (551.074): (1)Discussion of nominee candidates to the Rockwall 

Central Appraisal District Board of Directors. (2)Discussion regarding employee 

number 649 in connection with FMLA (Family Medical Leave Act). (3) Discussion 

regarding the replacement of the Commissioners Court Chief Assistant position. (4)  

Discussion of open status Judge position of County Court of Law #1. 

d) Advice of Counsel (551.071):  
e) Security Related Matters (551.089): 

 f)   Contract Deliberations (551.0725): 
 g)  Economic Development Prospects (551.087): 
 

26. RECONVENE IN OPEN SESSION: Pursuant to the Open Meetings Act, Chapter 551, Texas Government 

Code, Section 551.001, et seq., the Commissioners Court will reconvene into Open Session to take any 
action necessary on matters discussed in Executive Session. 

 
27. COMMISSIONERS COURT REPORTS: 

Pursuant to Texas Government Code Section 551.0415, the County Judge and the County Commissioners 
may report on the following items: (1) expression of thanks, congratulations or condolences; (2) information 
about holiday schedules; (3) recognition of individuals; (4) reminders about upcoming County events; (5) 
information community events; and (6) announcements involving an imminent threat to public health and 
safety. 
 
 



 
 
 
 
 

28. ADJOURN 
 
 
 
 
 
NOTE: THE COMMISSIONERS COURT RESERVES THE RIGHT TO CONSIDER AND TAKE ACTION ON THE ABOVE AGENDA ITEMS IN ANY 
PARTICULAR ORDER. THE ROCKWALL COUNTY COMMISSIONERS COURT COMPLIES WITH A.D.A. REQUIREMENTS. THE HISTORIC COURTHOUSE 
IS ACCESSIBLE TO INDIVIDUALS WITH DISABILITIES VIA THE EMPLOYEE’S ENTRANCE LOCATED IN THE REAR OF THE HISTORIC COURTHOUSE.  
PARKING FOR INDIVIDUALS WITH DISABILITIES IS LOCATED IN THE REAR OF THE COURTHOUSE AT THE EMPLOYEE’S ENTRANCE. IF YOU PLAN TO 
ATTEND THIS PUBLIC MEETING AND YOU HAVE A DISABILITY THAT REQUIRES SPECIAL ARRANGEMENTS AT THE MEETING, PLEASE CALL AT 
LEAST 48 HOURS IN ADVANCE OF THE MEETING AT (972) 204-6000.  
 
 



       RECOGNITION/PRESENTATION 
 



RECOGNITION/PRESENTATION: 
a) Employee of the Quarter/Third Quarter 2025:  Zachary Stimson – Sheriff’s Office 
b) Employee of the Quarter/Third Quarter 2025:  Patrick Kirlin – District Attorney’s Office 
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a) Minutes of previous meeting(s); 



COMMISSIONERS COURT 
October 14, 2025 

STATE OF TEXAS 
COUNTY OF ROCKWALL 

BE IT REMEMBERED THERE WAS HELD A R ULAR MEETING OF 
THE COMMISSIONERS COURT ON THE ABOVE DATE WITH THE FOLLOWING 
MEMBERS OF THE COURT PRESENT: 

County Judge Frank New 
Commissioner Pct 1 Bobby Gallana 
Commissioner Pct 2 Dana Macalik 
Commissioner Pct 3 Lorne Liechty 
Commissioner Pct 4 John Stacy 
County Clerk Jennifer Fogg 

Judge New called the meeting to order at 9:00 a.m. 

A) INVOCATION; Commissioner Stacy 
B) PLEDGE OF ALLEGIANCE TO THE AMERICAN FLAG; Commissioner 

Macalik 
C) PLEDGE OF ALLEGIANCE TO THE TEXAS FLAG; Commissioner Macalik 
D) RECOGNITION OF GUESTS; 

RECOGNITION/PRESENTATION: 

a) Proclamation - Domestic Violence Awareness Month 
b) Proclamation - Dental Day for Veterans Day - "D-Day for V-Day" 
c) Recognition and Commendation for outstanding professionalism, bravery, and 

quick actions of the following Rockwall County Sheriff's Office personnel during a 
life-threatening emergency in the month of July, 2025: Sergeant Vaischon Parker, 
Officer Jackson Baker, Officer Gregory Becker, Officer Kyle Greer, Officer Jacob 
Graves, and Officer Christopher Kimrey 

Sheriff Garrett provided Life Saving Awards to Sergeant Vaischon Parker, 
Officer Jackson Baker, Officer Gregory Becker, Officer Kyle Greer, Officer 
Jacob Graves, and Officer Christopher Kimrey. 

Commissioner Liechty recognized Dr. Stan Lowrance and his staff for their 
selfless service and provided the Proclamation for Dental Day for Veterans 
Day - "D-Day for V-Day" to Dr. Stan Lowrance of Lowrance Dental. Terry 
Fisher Post #117 was recognized for mobilizing their Veterans to ensure no 
Veteran goes without quality dental care. 
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Women in Need Director Kristen Ostertag recognized the Court for their 
support. 

AGENDA 

1. PUBLIC FORUM: (This is the public's opportunity to address the Commissioners 
Court about County matters. During this meeting, the Commissioners Court will 
not discuss, consider or take action on any item not included on this meeting's 
agenda. We respectfully ask that anyone stepping forward to speak during the 
Public Forum to please limit remarks to three minutes or less.) 

Former Rockwall County Employee Kim Raulston addressed the Court 
regarding the stipend. Rockwall County Resident Lisa Henderson 
addressed the Court regarding DR Horton. 

2. Discuss/Act on adoption of an Order, pursuant to Texas Election Code §§2.052-
2.053 and Texas Local Government Code §24.026(b), declaring the sole 
candidate for the Mobile City Special Election elected to office, and canceling 
said election due to unopposed status, and all related issues; (Judge New -
Election Administrator) 

Elections Administrator Chris Lynch explained that this is procedural and 
acknowledged the Court for following the direction of their General 
Counsel. 

The motion was made by Commissioner Stacy, seconded by Commissioner 
Gallana with the Court voting 5-0 in favor of approving adopting the Order, 
pursuant to Texas Election Code §§2.052-2.053 and Texas Local 
Government Code §24.026(b), declaring the sole candidate for the Mobile 
City Special Election, and canceling said election due to unopposed status. 

3. Discuss/Act on updates of the Strategic Plan 2050 Implementation Management 
Plan, and all related issues; (Commissioner Macalik) 

Commissioner Macalik provided updates regarding the Strategic Plan and 
Commissioner Stacy noted that he is responsible for goal #2. 

4. Discuss/Act on updates and progress related to the Courthouse Courtroom 
additions 3rd floor project, and all related issues; (Commissioner Gallana) 

Parkhill Architect Salvador Sanchez provided the Court with updates 
regarding the project. Discussion item only. No action taken. 
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s. Discuss/Act on updates and progress related to the American Rescue Plan monies 
and the County Annex project, and all related issues; (Commissioner Stacy) 

Commissioner Stacy and Broaddus and Associates Project Manager Niko 
Parks provided the Court with updates regarding the project. Discussion 
item only. No action taken. 

6. Discuss/Act on approving a Change Order #03 with Broaddus and Associates to 
revise fees associated with the change of Broaddus personnel assigned to the 
Rockwall County Annex Project, and all related issues; (Commissioner Stacy) 

Commissioner Stacy explained that this represents an agreed upon fee 
reduction. County Auditor Lisa Constant Wylie explained that the reduced 
fees have already been paid for several months. This applies to the 
Sheriffs Office and the Annex. 

The motion was made by Commissioner Stacy, seconded by Commissioner 
Macalik with the Court voting 5-0 in favor of approving Change Order #03 
with Broaddus and Associates. 

7. Discuss/Act on the Sheriffs remodel project, and all related issues; 
(Commissioner Stacy) 

Mr. Parks provided the Court with updates related to the Sheriffs remodel 
project. Discussion item only. No action taken. 

8. Discuss/Act on approving Prime contract Change Order No. 003 and 004 to the 
agreement with SCI Construction for the Rockwall County Sheriff Office 
Renovation project, and all related issues; (Commissioner Stacy) 

Commissioner Stacy explained what was included in Change Order No. 003 
and Change Order No. 004. 

The motion was made by Commissioner Liechty, seconded by 
Commissioner Gallana with the Court voting 5-0 in favor of approving 
Prime Contract Change Order No. 003 and No. 004 to the Agreement with 
SCI Construction for the Rockwall County Sheriff Office Renovation 
project. 

9. Discuss/Act on approving a revision to the Rockwall County Policy C.11 - Call 
Out and On Call Compensation, and all related issues; (Commissioner Stacy -
HR) 
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Commissioner Stacy explained the changes to the Policy related to Road & 
Bridge, IT, and Maintenance. 

The motion was made by Commissioner Stacy, seconded by Commissioner 
Liechty with the Court voting 5-0 in favor of approving the revision to the 
Rockwall County Policy C.11 - Call Out and On Call. 

10. Discuss/Act on approving a five-year copier lease with CPI for the Human 
Resources Department at an annual cost of $1 ,932.00, and all related issues; 
(Commissioner Stacy) 

Commissioner Stacy explained that the next three items reduce the overall 
expenses. 

The motion was made by Commissioner Liechty, seconded by 
Commissioner Stacy with the Court voting 5-0 in favor of approving a five­
year copier lease with CPI for the Human Resources Department at an 
annual cost of $1,932.00. 

11. Discuss/Act on approving a five-year copier lease with CPI for the Developmental 
Services Department at an annual cost of $1 ,680.00, and all related issues; 
(Commissioner Stacy) 

Commissioner Stacy recommended a three-year lease rather than a five­
year lease. 

The motion was made by Commissioner Stacy, seconded by Commissioner 
Macalik with the Court voting 5-0 in favor of approving a three-year copier 
lease with CPI for Developmental Services at an annual cost of $1,860.00. 

12. Discuss/Act on approving a five-year copier lease with CPI for the Indigent Health 
Care Department at an annual cost of $1,932.00, and all related issues; 
(Commissioner Stacy) 

The motion was made by Commissioner Stacy, seconded by Commissioner 
Gallana with the Court voting 5-0 in favor of approving a five-year lease 
with CPI for Indigent Health Care at the annual cost of $1,932.00. 

13. Discuss/Act on lnterlocal Cooperation Agreement between the North Texas 
Municipal Water District and Rockwall County regarding land transfer for 
Crenshaw Road , and all related issues; (Commissioner Stacy) 

Commissioner Stacy explained that the lnterlocal Agreement will be 
brought to the North Texas Municipal Water District's next Board Meeting. 
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Ms. Constant Wylie clarified that the $12,221 is the amount which will be 
charged to the 2008 Road Bond. 

The motion was made by Commissioner Stacy, seconded by Commissioner 
Liechty with the Court voting 5-0 in favor of approving accepting lnterlocal 
Cooperation Agreement between the North Texas Municipal Water District 
and Rockwall County as presented for Crenshaw Road. 

14. Discuss/Act on giving direction and approval to begin the process of issuing 
Road Bonds from the TRIP 2021 bond program, and all related issues; 
(Commissioner Stacy-Commissioner Liechty) 

Commissioner Liechty reviewed voter approval and clarified the Resolution 
process, noting that the final bond amount has not yet been determined. 
Cities were asked to prioritize how they want bond funds allocated. Hilltop 
Securities Representative Marti Shew provided an overview of the bond 
issuance kickoff and proposed returning to the January 13, 2026, 
Commissioners Court meeting with a Parameter Order outlining the 
conditions required for the bond sale. Commissioner Liechty requested 
historical growth data to project potential tax impacts, which Ms. Shew 
agreed to provide. Judge New explained that the Resolution is an 
administrative step to move forward with the timeline, while the January 
13th Parameter Order would formalize the bond specifics. The Court 
discussed a $35-60 million bond amount, potential Workshops to refine 
plans, and considerations related to the Outer Loop and interest rates. It 
was noted that while the Resolution is not required today, beginning the 
process is necessary. The Court was reminded of an upcoming 
presentation that may provide guidance. 

The motion was made by Commissioner Liechty, seconded by 
Commissioner Gallana with the Court voting 5-0 in favor of approving the 
Resolution provided to the Court, giving direction and approval to begin 
the process of issuing Road Bonds from the TRIP 21 Bond Program. 

Judge New recessed the meeting at 10:11 a.m. 

Judge New reconvened the meeting at 10:21 a.m. 

15. Discuss/Act regarding updating the Master Thoroughfare Plan for Rockwall 
County, and all related issues; (Commissioner Liechty) 

Commissioner Liechty emphasized the importance of updating the 
Thoroughfare Plan. Freese and Nichols Transportation Planner Eddie Haas 
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presented the Draft Scope of Services for the Rockwall County 
thoroughfare Plan Update, including the planning schedule, and the traffic 
Impact analysis. Commissioner Stacy stated that he has numerous 
comments on the Scope and expressed uncertainty about the proposed 
process. Commissioner Gallana stated that the Outer Loop needs to be 
resolved prior to spending the funds so that this is done with accuracy. 
The Court discussed the need to solve the Outer Loop. Discussion item 
only. No action taken. 

16. Discuss/Act on Preliminary Plat & Construction Plan for Substation on State 
Highway 276, and all related issues; (Commissioner Liechty) 

County Engineer Erika Bridges provided details to the Court related to the 
Preliminary Plat for a Substation on 276 for the Farmersville Electric Coop. 
Ms. Bridges recommended approval with some conditions including the 
preliminary plat stating that access comes from 276 and an adjustment to 
the scale on the Preliminary Plat. 

The motion was made by Commissioner Liechty, seconded by 
Commissioner Macalik with the Court voting 5-0 in favor of conditionally 
approving the Preliminary Plat for the Substation on State Hwy 276, subject 
to satisfaction of the following conditions: 1. That the Preliminary Plat be 
modified to add a note regarding removal of access to Burke Ln. and 
provide that access to the subject property shall only be from State Hwy 
276. 2. Corrections be made to the scale on the Preliminary Plat as 
referenced in comment No. 7 in the letter, providing comments with respect 
to such Preliminary Plat dated October 6th , 2025, from the County's 
Engineering Consultants Freeze and Nichols to the satisfaction of the 
Rockwall County Engineer. 3. That all general conditions and disclaimers 
and other information set forth in such comment letter are satisfied. 

17. Discuss/Act on approving the Indigent Defense Formula Grant for Fiscal Year 2026 
for the improvement of indigent defense services in Rockwall County, and all 
related issues; (Judge New - Auditor) 

Ms. Constant Wylie explained that this is the same grant applied for 
annually which is based on population and expenditures for Court 
Appointed Attorneys. 

The motion was made by Judge New, seconded by Commissioner Gallana 
with the Court voting 5-0 in favor of approving the Indigent Defense 
Formula Grant for Fiscal Year 2026. 
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18. Discuss/Act on moving the regular scheduled Commissioners Court meeting for 
November 11, 2025, due to a County holiday on November 11, 2025, and all 
related issues; (Judge New) 

Ms. Constant Wylie recommended moving the meeting to November 12th or 
13th. 

The motion was made by Judge New, seconded by Commissioner Macalik 
with the Court voting 5-0 in favor of approving moving the regular 
scheduled Commissioners Court Meeting for November 11 th to November 
12th due to a County Holiday being on November 11 th . 

19. Discuss/Act on approving a quote from Russ Bassett for dispatch consoles for 
the Sheriffs Office Renovation at a total cost of $182,204.58, and all related 
issues; (Auditor) 

Commissioner Stacy explained that this includes six consoles and 
commended the Sheriff's Department for considering this from a design 
standpoint. 

The motion was made by Commissioner Stacy, seconded by Commissioner 
Macalik with the Court voting 5-0 in favor of approving the quote from Russ 
Bassett for dispatch consoles for the Sheriff's Office Renovation. 

20. CONSENT AGENDA: 
a. Minutes of previous meeting(s); 
b. Judge New - Acknowledge Resolution/Agreement with Meals on Wheels 

Senior Services; 
c. Judge New - Acknowledge One-year renewal agreement with the Rockwall 

County Emergency Services Corporation (ESC) for the provision of 
Emergency Management Services; 

d. Judge New - Acknowledge One-year renewal agreement with the Rockwall 
County Emergency Services Corporation (ESC) for the County's share of the 
administrative costs; 

e. Judge New - Acknowledge SafePoint Amendment Agreement to relocate 
safe(s); 

f. Judge New - Acknowledge Facilities Use Agreement - Democratic Party; 
g. Judge New - Acknowledge a one-year contract renewal with Lakeview 

Education to continue offering court ordered education programs and services 
at the Rockwall County Adult Probation office; 

h. Judge New - Acknowledge SolorWinds Sales Quote for purchase subscription 
for products; 

i. Commissioner Stacy - Acknowledge Tyler Technologies Zero Dollar Quote for 
the Rockwall County Sheriff Odessey Interface; 
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j. Commissioner Stacy - Acknowledge lnterlocal Agreements for Jail Services 
with the Cities of Fate, Heath, Rockwall, Royse City and Rowlett from October 
1, 2025 to September 30, 2027; 

k. Commissioner Stacy - Acknowledge the agreement with Mobile Communication 
America (MCA) for services related to monitoring at the Rockwall County 
Annex; 

I. Commissioner Stacy - Acknowledge Proposed Change Orders 64 through 66 to 
the agreement with Hill & Wilkinson Construction Group for the Rockwall County 
Annex project; 

m.Treasurer - monthly report(s); 
n. County Veterans Service Officer - quarterly activity report(s); 
o. Auditor - Acknowledge National Association of Counties(NACo) FY26 

Membership dues; 
p. Auditor - Acknowledge for the record the Court Order reappointing Lisa 

Constant Wylie as the Rockwall County Auditor; 
q. Auditor - Rescind property disposition approved on September 23, 2025, 

regarding County Sheriff transfer to Constable, Pct. 4 of a 2020 Chevrolet 
Tahoe (VIN 4343); 

r. Auditor - monthly report(s) ; 

Commissioner Macalik recognized Meals on Wheels Director Margie 
Verhagen for her commitment to the community. Commissioner Liechty 
explained that Meals on Wheels provided an incredibly clean audit. 
Commissioner Liechty requested the Auditor explain item c. 

The motion was made by Commissioner Gallana, seconded by 
Commissioner Stacy with the Court voting 5-0 in favor of approving 
Consent Agenda items a-r. 

21. PROPERTY ACQUISITIONS/DISPOSITIONS: 
Discuss/Act on approving the following property acquisitions and dispositions of 
fixed assets: 

a. County Administration purchased from Capital Outlay >$500 <$5,000: desktop 
computer@ a cost of $670.00. (Emergency Purchase) 

b. County Sheriff transfer to Constable Pct 2: 2020 Chevrolet Tahoe (343). 
c. Road & Bridge transfer to Surplus (trade-in): 2015 Caterpillar Backhoe Loader 

(468). 

The motion was made by Commissioner Gallana, seconded by 
Commissioner Stacy with the Court voting 5-0 in favor of approving 
Property Acquisitions and Dispositions a-c. 

22 . NON-EMERGENCY BUDGET TRANSFER($): 

0 tober • 4, 2025 
F eqLlar Meeting q 00 a m 



2025-32 Transfer $670 within the County Administration General Fund budget 
TO Capital Outlay > $500 < $5,000 FROM Travel & Training resulting from the 
emergency purchase of a desktop approved by Commissioners Court on October 
14, 2025. 

2025-33 Transfer $715 within the Election Administrator's General Fund budget 
TO Capital Outlay > $500 < $5,000 FROM Office Supplies resulting from the 
purchase of a bin organizer approved by Commissioners Court on September 9, 
2025. 

The motion was made by Commissioner Gallana, seconded by 
Commissioner Stacy with the Court voting 5-0 in favor of approving Non­
Emergency Budget Transfers 2025-32, and 2025-33. 

23. APPROVAL OF ACCOUNTS, BILLS, CLAIMS, AND PAYROLL(S): 

The motion was made by Commissioner Macalik, seconded by 
Commissioner Gallana with the Court voting 5-0 in favor of approving Paid 
Claims in the amount of $1,209,345.41. 

The motion was made by Commissioner Gallana, seconded by 
Commissioner Liechty with the Court voting 5-0 in favor of approving 
Unpaid Claims 2,454,755.40. 

The motion was made by Commissioner Gallana, seconded by 
Commissioner Liechty with the Court voting 5-0 in favor of approving 
Payroll for the Pay Period ending on September 13, 2025, in the amount of 
$1 ,093,470.72. 

The motion was made by Commissioner Macalik, seconded by 
Commissioner Liechty with the Court voting 5-0 in favor of approving the 
second Payroll Report for the Pay Period ending on September 27, 2025, in 
the amount of $1,130,591.66. 

24. EXECUTIVE SESSION: The Commissioners Court of Rockwall County reserves 
the right to adjourn into Executive Session at any time during the course of this 
meeting to discuss any of the matters listed on the agenda or in this item, in the 
order deemed appropriate, as authorized by Chapter 551 , Open Meetings, 
Subchapter D, Texas Government Code, or to seek the advice of its attorney on 
those items. 
a) Pending or Contemplated Litigation and Attorney-Client Information 

(551 .071): 
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b) Real Estate Matters (551.072): 
c) Personnel Matters (551.074): 1. Discussion regarding employee number 

1629 in connection with an education incentive stipend . 2. Discussion 
regarding employees 2255, 1539, and 1883 in relation to their FY2026 salary 
increases. 

d) Advice of Counsel (551.071 ): 
e) Security Related Matters (551.089): 
f) Contract Deliberations (551.0725): 
g) Economic Development Prospects (551.087): 

Judge New recessed the Open Meeting into Executive Session at 11 :38 
a.m. 

25. RECONVENE IN OPEN SESSION: Pursuant to the Open Meetings Act, 
Chapter 551 , Texas Government Code, Section 551.001 , et seq., the 
Commissioners Court will reconvene into Open Session to take any action 
necessary on matters discussed in Executive Session . 

Judge New reconvened the Open Meeting at 12:19 p.m. 

The motion was made by Commissioner Stacy, seconded by Commissioner 
Gallana with the Court voting 5-0 approving the Personnel Change Forms 
submitted for the County Engineer to remain at $153,600, for the Health 
Coordinator to move to $81,293 and for the GIS Analyst to be moved to 
$72,000 and to be effective during the first pay cycle of the 2025-2026 
budget year. 

The Commissioners Court General Counsel and County Auditor addressed 
the Court. There was a discussion with the Court. 

Judge New amended the vote as 5-0 to be a non vote. 

26. COMMISSIONERS COURT REPORTS: 
Pursuant to Texas Government Code Section 551 .0415, the County Judge and 
the County Commissioners may report on the following items: (1 ) expression of 
thanks, congratulations or condolences; (2) information about holiday schedules; 
(3) recognition of individuals; (4) reminders about upcoming County events; (5) 
information community events; and (6) announcements involving an imminent 
threat to public health and safety. 

Judge New reminded everyone that Early Voting begins on October 14th 
and that the early voting will be at the Annex - not the Library. 
Commissioner Gallana stated that in Israel all living hostages have been 
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freed and that his in-laws are participating in a celebration with the Israeli 
Government in Tel-Aviv. Commissioner Macalik and Commissioner Stacy 
shared details related to the 103rd County Judges and Commissioners 
Conference they recently attended in Galveston. 

Commissioner Liechty continued his 250th year history discussion On 
October 13th, 1775, the Continental Congress authorized construction and 
administration of the first American naval force, which was the precursor to 
the United States Navy, formally established as the Department of the Navy 
in 1798. During the Revolutionary War, the Continental Navy successfully 
preyed on British merchant shipping and won several victories over British 
warships. Today, the United States Navy continues as a bulwark of our 
national defense, projecting American strength worldwide. I thank 
everyone who has served in the United States Navy, including my father-in­
law, Captain Stanley B. Scott Jr., retired, and my uncle, Harley Carlson. 

The Court briefly discussed Rockwall County sports. 

25. RECONVENE IN OPEN SESSION: Pursuant to the Open Meetings Act, 
Chapter 551 , Texas Government Code, Section 551.001 , et seq., the 
Commissioners Court will reconvene into Open Session to take any action 
necessary on matters discussed in Executive Session. 

This item was revisited. Treasurer David Peek explained that implementing 
changes retroactively to October 1st would be problematic and made a 
recommendation to the Court. 

The motion was made by Commissioner Stacy, seconded by Commissioner 
Gallana with the Court voting 5-0 in favor of approving the Personnel 
Change Form submitted for the County Engineer to $153,600 annually, the 
Health Coordinator to $81,293 annually, and the GIS Analyst to $72,000 
annually, and for this change to become effective October 26, 2025. 

27. ADJOURN 

There being no further business before ' Court, Judge New adjourned 
the meeting at 12:49 p.m. 
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COMMISSIONERS COURT 
October 15, 2025 

STATE OF TEXAS 
COUNTY OF ROCKWALL 

BE IT REMEMBERED THERE WAS HELD A COUNTY 
INFRASTRUCTURE MEETING OF THE COMMISSIONERS COURT ON THE ABOVE 
DATE WITH THE FOLLOWING MEMBERS OF THE COURT PRESENT: 

County Judge Frank New 
Commissioner Pct 1 Bobby Gallana 
Commissioner Pct 2 Dana Macalik 
Commissioner Pct 3 Lorne Liechty 
Commissioner Pct 4 John Stacy 
County Clerk Jennifer Fogg 

Judge New called the meeting to order at 5:30 p.m. 

• DISCUSSION ONLY OF ROCKWALL COUNTY ROAD BOND ISSUES AND 
IMPLEMENTATION OF THE BOND PROJECTS AS WELL AS GROWTH 
ISSUES FACING ROCKWALL COUNTY AND ALL THE CITIES OF ROCKWALL 
COUNTY, AND ALL RELATED ISSUES; 

Sheriff Garrett provided a presentation regarding the Rockwall County Public 
Safety Infrastructure. 

NCTCOG Director of Transportation Michael Morris provided a presentation 
regarding the Rockwall County Outer Loop Alternate Routes. 

Residents Mark Kipphut, Kathy Marchetti, Frank Merlino, Todd Ahrens, and 
Sharon Henson addressed everyone regarding the Outer Loop. 

ITS President John Polster provided updates related to the October 2025 
Rockwall County Planning Consortium Report. 

Judge New adjourned the meeting at 7:26 p.A T 
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COMMISSIONERS COURT 
October 21 , 2025 

ST A TE OF TEXAS 
COUNTY OF ROCKWALL 

BE IT REMEMBERED THERE WAS HELD A CHAMBER OF COMMERCE 
LEADERSHIP ROCKWALL CLASS 2026 PRESENTATION WITH THE FOLLOWING 
MEMBERS OF THE COURT PRESENT: 

Commissioner Pct 2 Dana Macalik 
Commissioner Pct 3 Lorne Liechty 
Commissioner Pct 4 John Stacy 
County Clerk Jennifer Fogg 

Absent: County Judge Frank New 
Commissioner Pct 1 Bobby Gallana 

The presentation began at 1 :45 p.m. 

This was not a meeting of the Commissioners Court. There is no audio or video 
recording of this meeting. 

The presentation concluded at 3:30 p.m. 
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 EXECUTIVE SESSION: The Commissioners Court of Rockwall County reserves the right to adjourn 
 into Executive Session at any time during the course of this meeting to discuss any of the 
 matters listed on the agenda or in this item, in the order deemed appropriate, as authorized by 
 Chapter 551, Open Meetings, Subchapter D, Texas Government Code, or to seek the advice of its 
 attorney on those items.  

a) Pending or Contemplated Litigation and Attorney-Client Information (551.071): Discussion 
of DR Horton Litigation and Municipal Utility Districts. 

b) Real Estate Matters (551.072):  

c) Personnel Matters (551.074): (1)Discussion of nominee candidates to the Rockwall 

Central Appraisal District Board of Directors. (2)Discussion regarding employee 

number 649 in connection with FMLA (Family Medical Leave Act). (3) Discussion 

regarding the replacement of the Commissioners Court Chief Assistant position. (4)  

Discussion of open status Judge position of County Court of Law #1. 

d) Advice of Counsel (551.071):  
e) Security Related Matters (551.089): 

 f)   Contract Deliberations (551.0725): 
 g)  Economic Development Prospects (551.087): 
 

 



RECONVENE IN OPEN SESSION: Pursuant to the Open Meetings Act, Chapter 551, Texas Government 

Code, Section 551.001, et seq., the Commissioners Court will reconvene into Open Session to take any 

action necessary on matters discussed in Executive Session. 

 



COMMISSIONERS COURT REPORTS: 
Pursuant to Texas Government Code Section 551.0415, the County Judge and the County Commissioners 
may report on the following items: (1) expression of thanks, congratulations or condolences; (2) 
information about holiday schedules; (3) recognition of individuals; (4) reminders about upcoming County 
events; (5) information community events; and (6) announcements involving an imminent threat to public 
health and safety. 



     
        ADJOURN 
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