
                                     
Bobby Gallana       Lorne Liechty     
Commissioner Precinct 1                    Commissioner Precinct 3 
 
Dana Macalik      John Stacy    
Commissioner Precinct 2    Commissioner Precinct 4 

Frank New 
  County Judge 

                                                                                               

NOTICE OF REGULAR MEETING 

NOTICE IS HEREBY GIVEN THAT THE ROCKWALL COUNTY COMMISSIONERS COURT WILL MEET ON 
AUGUST 12, 2025, AT 9:00 A.M. AT THE ROCKWALL COUNTY HISTORIC COURTHOUSE, 101 EAST RUSK, 3rd 
FLOOR, ROCKWALL, TEXAS, FOR THE PURPOSE OF CONSIDERING THE FOLLOWING:  

 
A) INVOCATION; Commissioner Gallana 
B) PLEDGE OF ALLEGIANCE TO THE AMERICAN FLAG; Judge New 
C) PLEDGE OF ALLEGIANCE TO THE TEXAS FLAG; Judge New 
D) RECOGNITION OF GUESTS;  

 
AGENDA   
 
1. PUBLIC FORUM: (This is the public’s opportunity to address the Commissioners Court about County matters. During 

this meeting, the Commissioners Court will not discuss, consider or take action on any item not included on this 
meeting’s agenda. We respectfully ask that anyone stepping forward to speak during the Public Forum to please limit 
remarks to three minutes or less.) 

 

2. Discussion of 89th Legislative Session, Update/Overview County-related bills, action on resolution 
in support of or opposition to any pending actions or bills, and all related issues; (Commissioners 
Court) 

 

3. Discuss/Act on updates of the Strategic Plan 2050 Implementation Management Plan, and all 
related issues; (Commissioner Macalik)  
 

4. Discuss/Act on updates and progress related to the Courthouse Courtroom additions 3rd floor 
project, and all related issues; (Commissioner Gallana) 
 

5. Discuss/Act on updates and progress related to the American Rescue Plan monies and the planned 
County Annex project, and all related issues; (Commissioner Stacy) 
 

6. Discuss/Act on the Sheriff’s remodel project, and all related issues; (Commissioner Stacy) 
 

7. Discussion of Historic Courthouse doors locking and unlocking schedule and personnel in charge 
of opening and closing the Historic Courthouse after the Tax Assessor’s Office moves to the 
County Annex, and all related issues; (Commissioners Stacy) 
 

8. Discuss/Act on the use, supervision, and scheduling of the Annex Multipurpose Room for the 
future amendment of the Facility Use Rule and Procedures, and all related issues; (Commissioner 
Stacy) 
 

9. Discuss/Act on adding an alarm phone line to the County Annex for $59.99 per month for a 36 
month term, and all related issues; (Commissioner Stacy - IT Director)   
 

10. Discuss/Act on moving the Emergency Management Department during the Sheriff’s renovation 
project, and all related issues; (Commissioner Stacy) 
 
 
 

 



 
11. Discuss/Act on renewal of Transportation Services Contract, or entering into a new Transportation 

Services Contract, between Rockwall County and Innovative Transportation Solutions, Inc., and all 
related issues; (Commissioner Liechty) 
 

12. Discuss/Act on the commercial development of property on East Highline Drive and Honey Creek 
Road, and an Easement Agreement between Rockwall County and the owner of the property, and 
all related issues; (Commissioner Liechty) 
 

13. Discuss/Act on approving a Crossing Agreement with AMG Technology Investments dba Nextlink 
Internet for installation of 1-2” HDPE for fiber installation on Poetry Road located in Rockwall 
County, and all related issues; (Commissioner Liechty) 
 

14. Discuss/Act on accepting a grant award from the Motor Crime Prevention Authority SB 224 Catalytic 
Converter Grant Program, and all related issues; (Judge New – Auditor) 
 

15. Discuss/Act on re-advertising by Public Notice for Bids on Road Construction Materials for the 
Road & Bridge Department pursuant to Local Government Code Section 262.023, and all related 
issues; (Judge New – Auditor) 
 

16. Discussion of Order of the Special Election for the City of Mobile City for November 4, 2025, and 
all related issues; (Judge New - Auditor) 

 
17. Discuss/Act on selecting the salary grievance committee members as prescribed by Local 

Government Code 152.014-152.017, and all related issues; (Judge New) 
 

18. Discuss/Act on the proposed FY2026  budget, and all related issues; (Judge New - Auditor) 
 

19. CONSENT AGENDA:     
a. Minutes of previous meeting(s); 
b. Judge New - Acknowledge 2025 Employee Recognition and Rewards Process; 
c. Treasurer - monthly report(s); 
d. Commissioner Macalik – Acknowledge Location Agreement – Todd Williams/Rockwall County 

4-H Kick-Off; 
e. Commissioner Stacy - Acknowledge Proposed Change Order 60 and 62 to the agreement with 

Hill & Wilkinson Construction Group for the Rockwall County Annex project; 
f. Commissioner Stacy – Acknowledge Berridge Manufacturing Company 20-Year Watertightness 

Limited Warranty for the County Annex Roof; 
g. Auditor - Acknowledge the return and removal of the County Sheriff clerk area Konica copier 

due to the Sheriff’s Renovation project; 
h. Auditor - Acknowledge the Statement of Work with CDW Government LLC, for the Incident 

Response Tabletop Exercise approved in the FY2025 budget;  
i. Commissioner Macalik – Acknowledge STAR Transit July 2025 Ridership report; 
j. Commissioner Stacy – Acknowledge proposed estimate from AGS Landscaping & Irrigation for 

the County Annex;  
 
20. PROPERTY ACQUISITIONS/DISPOSITIONS: 
 Discuss/Act on approving the following property acquisitions and dispositions of fixed assets: 
 

a) Emergency Management/Cities Readiness Grant to purchase from Travel & Training: IAEM   
       Conference in Louisville KY. 
b) County Auditor transfer to Surplus: office furniture. 
c) General Government purchased from Contingency: relocation services to County Annex 

Building @ a cost of $22,009.39.  (Emergency Purchase) 
d) County Auditor to purchase from Capital Outlay: Ricoh fi-8170 document scanner @ a quoted 

cost of $1,010.61. 
 



 
 
e) Information Technology to purchase from Capital Outlay: Equipment for Y Drive Expansion @ 

an estimated cost of $13,998.04. 
 

21. NON-EMERGENCY BUDGET TRANSFER(S):  
 Discuss/Act on approving the following Non-Emergency Budget Transfer(s);     
      
 2025-20 Transfer $375 within the Records Management Fund budget TO Capital Outlay > $500 
 < $5,000 FROM Management & Preservation resulting from the additional funds needed for the 
 purchase of the 5th floor filing shelves approved in the FY25 budget.   
 
 2025-21 Transfer $276 within Constable #3’s General Fund budget TO Travel & Training FROM 
 Gas, Oil, & Maintenance resulting from expenditures exceeding budgeted funds.   
 
 2025-22 Transfer $1,000 within the General Fund budget TO Justice of the Peace #1/Jurors  FROM 
 Contingency Fund resulting from expenditures exceeding budgeted funds.   
 
 2025-23 Transfer $400 within Commissioner Precinct #1’s General Fund budget TO 
 Equipment/Furniture < $500 FROM Capital Improvements resulting from expenditures exceeding 
 budgeted funds.   
 
 2025-24 Transfer $14,400 within the SCAAP Grant budget TO Social Security Taxes @ $1,200 & 
 Capital Outlay > $5,000 @ $13,200 FROM SCAAP Funded Expenses to reallocate budgeted funds.    

 
22. APPROVAL OF ACCOUNTS, BILLS, CLAIMS, AND PAYROLL(S) 
 
23. EXECUTIVE SESSION: The Commissioners Court of Rockwall County reserves the right to adjourn into 

Executive Session at any time during the course of this meeting to discuss any of the matters listed in this 

agenda item, in the order deemed appropriate, as authorized by Chapter 551, Open Meetings, Subchapter 

D, Texas Government Code, or to seek the advice of its attorney.  

 

a) Pending or Contemplated Litigation and Attorney-Client Information: (1) DMDS/DR 

 Horton v. Rockwall County, et al;  (2) Pecos County Housing Finance action; (3) 

 Purdue Pharma proposed bankruptcy plan and settlement; 

b) Real Estate Matters:  

c) Personnel Matters: (1)Discussion regarding employee termination appeal.   

 (2) Deliberate the appointment, employment, and duties of a public officer or 

 employee pursuant to section 551.074 of the Texas Government Code. 

        (3) Strategic Plan implementation management, discussion regarding supporting roles  
                    and responsibilities.  
        (4) Employee & related contracted funding. 

d) Advice of Counsel: (1) Review of existing interlocal agreements. (2) On Site Sewer 

 Facilities rules and update. 

e) Security Related Matters:  
f) Contract Deliberations:  
g) Economic Development Prospects:  

 

24. RECONVENE IN OPEN SESSION: Pursuant to the Open Meetings Act, Chapter 551, Texas Government 

Code, Section 551.001, et seq., the Commissioners Court will reconvene into Open Session to take any 
action necessary on matters discussed in Executive Session. 
 
 
 
 
 



 
25. COMMISSIONERS COURT REPORTS: 

Pursuant to Texas Government Code Section 551.0415, the County Judge and the County Commissioners may report 
on the following items: (1) expression of thanks, congratulations or condolences; (2) information about holiday 
schedules; (3) recognition of individuals; (4) reminders about upcoming County events; (5) information community 
events; and (6) announcements involving an imminent threat to public health and safety. 
 

26. ADJOURN 
 
 
 
 
 
        
NOTE: THE COMMISSIONERS COURT RESERVES THE RIGHT TO CONSIDER AND TAKE ACTION ON THE ABOVE AGENDA ITEMS IN ANY 
PARTICULAR ORDER. THE ROCKWALL COUNTY COMMISSIONERS COURT COMPLIES WITH A.D.A. REQUIREMENTS. THE HISTORIC COURTHOUSE 
IS ACCESSIBLE TO INDIVIDUALS WITH DISABILITIES VIA THE EMPLOYEE’S ENTRANCE LOCATED IN THE REAR OF THE HISTORIC COURTHOUSE.  
PARKING FOR INDIVIDUALS WITH DISABILITIES IS LOCATED IN THE REAR OF THE COURTHOUSE AT THE EMPLOYEE’S ENTRANCE. IF YOU PLAN TO 
ATTEND THIS PUBLIC MEETING AND YOU HAVE A DISABILITY THAT REQUIRES SPECIAL ARRANGEMENTS AT THE MEETING, PLEASE CALL AT 
LEAST 48 HOURS IN ADVANCE OF THE MEETING AT (972) 204-6000.  
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 Agenda 



a) Minutes of previous meeting(s); 



COMMISSIONERS COURT 
July 16, 2025 

ST A TE OF TEXAS 
COUNTY OF ROCKWALL 

BE IT REMEMBERED THERE WAS HELD A COUNTY 
INFRASTRUCTURE MEETING OF THE COMMISSIONERS COURT ON THE ABOVE 
DATE WITH THE FOLLOWING MEMBERS OF THE COURT PRESENT: 

County Judge Frank New 
Commissioner Pct 2 Dana Macalik 
Commissioner Pct 3 Lorne Liechty 
Commissioner Pct 4 John Stacy 
County Clerk Jennifer Fogg 

Absent: Commissioner Pct 1 Bobby Gallana 

Other's present: City Manager of the City of Rockwall , Mary Smith ; City of 
Rockwall Council Member Dennis Lewis; City Manager of the City of Royse City , 
Carl Alsobrook; City of Royse City Council Member, James Branch; Mayor of the 
City of McLendon-Chisholm, Bryan McNeal; McLendon-Chisholm City Interim City 
Administrator, Bev Stibbens ; Mayor of the City of Fate, Andrew Greenberg ; City 
Manager of the City of Fate, Michael Kovacs; City Councilman for the City of 
Rowlett, Marvin Gibbs; Mayor of the City of Fate, Janet Nichol ; City of Royse City 
Engineer, Lacey Rodgers; City Manager of the City of Heath , Steven Alexander; 
City Councilman for the City of Heath , Scott Dodson; City of Heath Assistant 
Director of Public Works, Mike Shook; Rockwall County Engineer, Erica Bridges ; 
and President of Innovative Transportation Solutions, John Polster. 

Judge New called the meeting to order at 5:30 p.m. 

DISCUSSION ONLY OF ROCKWALL COUNTY ROAD BOND ISSUES AND 
IMPLEMENTATION OF THE BOND PROJECTS AS WELL AS GROWTH ISSUES 
FACING ROCKWALL COUNTY AND ALL THE CITIES OF ROCKWALL COUNTY, 
AND ALL RELATED ISSUES; 

Judge New reminded everyone that their homework is due. Lacy Rodgers , Mary 
Smith , Scott Dodson , Ms. Stibbens, and Michael Kovacs all submitted their 
priority lists. John Polster asked that all verbally submitted projects be sent to 
ITS to prevent misunderstandings , particularly referencing Mclendon-Chisholm 's 

July 16, 2025 
County Infrastructure Meeting 5:30 p.rn. 



two projects. It was requested that everyone send their lists to Felicia Morris for 
distribution. Mr. McNeal clarified that he will be adding to his list of priorities and 
forward them to Ms. Morris. Commissioner Liechty clarified that the 
unincorporated area of Precinct 3 was not included in earlier submissions and 
provided handouts, then discussed TRIP 21 and specific roads. Commissioners 
Liechty and Stacy, along with James Branch , shared their thoughts on Precincts 
3 and 4, respectively. Judge New stated that the next step is a Commissioners 
Court Workshop to review the feedback, and Commissioner Stacy noted that 
financial impact information will be provided by ITS. Rockwall County Engineer 
Erica Bridges offered feedback at the Court's request. The Consortium had 
further discussion with John Polster, who also provided an update on FM 549. 
NCTCOG representative Jeff Neal stated that modeling work for the Outer Loop is 
complete and will be returned to the Court for review in August. 

There being no further business before the Court, Judge New adjourned the 
meeting at 6:46 p.m. 

July 16, 2025 

AT 
JENNIFER FOGG 

ROCKWALL COUNTY CLERK 

County Infrastructure Meeting 5:30 p.m. 



COMMISSIONERS COURT 
July 8, 2025 

STATE OF TEXAS 
COUNTY OF ROCKWALL 

BE IT REMEMBERED THERE WAS HELD A REGULAR MEETING OF THE 
COMMISSIONERS COURT ON THE ABOVE DATE WITH THE FOLLOWING 
MEMBERS OF THE COURT PRESENT: 

County Judge Frank New , 
Commissioner Pct 1 Bobby Gallana 
Commissioner Pct 2 Dana Macalik 
Commissioner Pct 3 Lorne Liechty 
Commissioner Pct 4 John Stacy 
County Clerk Jennifer Fogg 

Judge New called the meeting to order at 9:00 a.m. 

A) INVOCATION; Commissioner Stacy 
B) PLEDGE OF ALLEGIANCE TO THE AMERICAN FLAG; Commissioner 

Macalik 1, 

C) PLEDGE OF ALLEGIANCE TO THE TEXAS FLAG; Commissioner Macalik 
D) RECOGNITION OF GUESTS; 

AGENDA 

1. PUBLIC FORUM: (This is the public's opportunity to address the 
Commissioners Court about County matters. During this meeting, the 
Commissioners Court will not discuss, consider or take action on any item not 
included on this meeting's agenda. We respectfully ask that anyone stepping 
forward to speak during the Public Forum to please limit remarks to three 
minutes or less.) 

Rockwall County resident Mark Kipphut approached the Court to share 
concerns related to the Strategic Plan. Mclendon Chisholm Mayor Bryan 
McNeal approached the Court to update the Court on the sewer line, 
legislation, the Sheriff's Department and the efforts related to assisting the 
flood victims. 

2. Discussion of 89th Legislative Session, Update/Overview County-related bills, 
action on resolution in support of or opposition to any pending actions or bills, 
and all related issues; (Commissioners Court) 
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Commissioner Gallana shared details related to the Special Session which 
starts on July 21, 2025. Commissioner Macalik shared information related 
to the constitutional amendments which will be on the ballot. 
Commissioner Macalik recognized Tax Assessor and Collector Kim Sweet 
for being in attendance and referred to a Road & Bridge fee, $10, which is 
being proposed to increase to $20 per vehicle. If approved, the additional 
funds would benefit our county roads. Commissioner Macalik 
recommended everyone go to the website and look for the Unified 
Transportation Plan (UTP). Commissioner Liechty shared information 
related to the Texas Historical Commission who will receive $100 million 
for courthouse preservation. He contacted the Rockwall Historical 
Commission to explore how they might secure grant funding to restore the 
Historical Courthouse. Judge New reviewed HB 1522 which goes into 
effect on September 1, 2025. related to the meeting agenda which is 3 
business days which will cause the meetings to be posted on Wednesday 
to have a meeting on the following Tuesday. 

3. Discuss/Act on updates and progress related to the Courthouse Courtroom 
additions 3rd floor project, and all related issues; (Commissioner Gallana) 

Parkhill Architect Salvador Sanchez provided updates to the Court related 
to the project. Discussion item only. No action taken. 

4. Discuss/Act on updates and progress related to the American Rescue Plan 
monies am;i the planned County Annex project, and all related issues; 
(Commissioner Stacy) 

Broaddus & Associates Project Manager Niko Parks provided updates to 
the Court regarding the Annex. Discussion item only. No action taken. 

s. Discuss/Act on approving Proposed Change Order No. 52 to the agreement with 
Hill & Wilkinson Construction Group for the County Annex project, and all 
related issues; (Commissioner Stacy) 

Commissioner Stacy explained that the NEMO-Q kiosk system is intended 
to improve efficiency at the Tax Office. Judge New inquired about the 
delivery status of the equipment, and Mr. Parks confirmed it would arrive 
on time. Commissioner Liechty noted the immediate payment of $33,419, 
with an annual fee of $17,836, and emphasized the system's purpose of 
reducing customer wait times. He also asked about the size of the room, 
ensuring there would be seating available for customers. Commissioner 
Liechty mentioned that he had met with the Tax Assessor and praised her 
office as one of the best-run departments in the County. However, he 
pointed out that the service was not put out for bid, despite there being 
multiple vendors offering similar systems. He questioned whether this 
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provider offered the best option and discussed the various service plans 
available. Tax Assessor Kim Sweet addressed the Court to explain her 
request for the NEMO-Q system. The Commissioners discussed their 
questions, concerns, and suggestions. Discussion item only. No action 
taken. 

6. Discuss/Act on the Sheriffs remodel project, and all related issues; 
(Commissioner Stacy) 

Commissioner Stacy presented to the Court a Comprehensive Facility Plan 
to support the County's infrastructure, emphasizing that the proposal 
remains unchanged, with $5.4 million already allocated. He noted the total 
project cost is $7.3 million, which includes additional components yet to be 
specified. SCI Project Manager Dan Jones from SCI, the Project Manager, 
participated in a Q&A session with the Court. Commissioner Macalik raised 
concerns about justifying the use of ARPA funds without including an 
Emergency Operations Center (EOC) in the building. Mr. Sanchez 
responded with justification for the use of funds. Commissioner Liechty 
voiced concerns about the project's expanding scope and stressed the 
importance of using County funds responsibly. He had requested a 
Workshop while noting that while using fund balance is a significant 
decision, he fully supports the project's benefit to the Sheriff's Office. 
Commissioner Gallana asked the County Auditor for her opinion on using 
the fund balance. The Auditor responded that although the FY24 audit 
showed a gain rather than a loss, increasing budgets require maintaining 
4--6 months of reserve. She agreed partially with Commissioner Liechty's 
caution, emphasizing the need to monitor financial sustainability. Ms. 
Constant Wylie publicly supported Commissioner Stacy's comment about 
completing the project and using the fund balance wisely. Commissioner 
Gallana also asked about the impact on taxpayers and referenced prior 
expenditures. The Auditor clarified that the $BOOK remaining from the jail 
remodel should not be misunderstood. Funds were used for various needs 
including water infrastructure and remodeling at the Sheriff's Office. The 
actual current available amount is $BOOK. Commissioner Macalik 
recommended a collaborative approach to determine the most effective use 
of remaining funds. Commissioner Gallana pointed out the unspent 
personnel funds that could be reallocated for vehicle purchases or other 
needs. Discussion item only. No action taken. 

7. Discuss/Act on approving Amendment #1 to the SCI Construction agreement for 
the Sheriffs Office Renovation project, and all related issues; (Commissioner 
Stacy) 

Commissioner Stacy thanked Assistant District Attorney Craig Stoddart 
and the County Auditor's Office for their diligence. Commissioner Stacy 
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read No. 5 and No. 6 from the Amendment into the Record: Time is of the 
Essence Clause and if we don't spend the ARPA money, we have the ability 
to basically get it back of this Contract and do something else. Phase 1 will 
be funded over $4 million and $3 million of it is ARPA. If something 
happens between now and next December, and we find out that we are not 
spending the money, he doesn't believe it is a low risk, but if they put it in 
the Contract they can pull it out and apply it so that they won't be required 
to return it to the Federal Government. No. 6 states: the cost of the work for 
phases 1, 2 and 3 is outlined in exhibit A per the Contract Documents 
which are contingent upon the approval and the release of the reserve 
funds from the Rockwall County Capital Budget. Commissioner Stacy 
explained that it can be amended. Commissioner Stacy continued to read 
into the record by stating that should the funds not be approved by court, 
the deductive change order to remove the scope of work, there will be three 
substantial completion dates. Judge New referred to the GMP which led to 
a conversation regarding the total funding amount and which phases this 
is related to. Ms. Constant Wylie provided the amount for Phase 1 
$3,096,979.74, Phase 2 $1,192,219.17, and Phase 3 $601,510.59 which totals 
$4,890,709.50. Ms. Constant Wylie stated that the GMP does not include the 
expense for the roof but clarified that the roof is funded from previous 
budgets. There was a discussion with the Court. 

The motion was made by Commissioner Liechty, seconded by 
Commissioner Stacy with the Court voting 5-0 in favor of approving 
Amendment #1 to the SCI Construction Agreement for the Sheriff's Office 
Renovation project. 

Judge New recessed the meeting 10:36 a.m. 

Judge New reconvened the meeting at 10:46 a.m. 

8. Discuss/Act on approving Amendment #2 to the Parkhill agreement for the 
Sheriff's Office Renovation project, and all related issues; (Commissioner Stacy) 

Commissioner Stacy and Mr. Sanchez provided details related to this item. 

The motion was made by Commissioner Stacy, seconded by 
Commissioner Gallana with the Court voting 5-0 in favor of approving 
Amendment #2 to the Parkhill Agreement for the Sheriff's Office 
Renovation project, 

10. Discuss/Act on Historic Foundation request supporting the portrait display 
presentation and location of the past Rockwall County Judges who presided , and 
all related issues; (Commissioner Macalik - Historic Foundation - Maintenance 
Director) 
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Rockwall County Historical Foundation Representative Mark O'Connor and 
Maintenance Director Bary Compton addressed the Court regarding the 
County Judges portrait display and the possibility of expanding the board 
an additional three feet to accommodate the judges who have previously 
served. There was a discussion related to the possibility of the grant for the 
4th floor, locations of the photos and the possibility of a plaque being 
placed downstairs. Commissioner Macalik would like to explore additional 
opportunities due to the public not being aware of the photos. 
Commissioner Stacy acknowledged Justice of the Peace Mark Russo for 
his efforts. Mr. Compton will charge the display expansion to the Historic 
Commission but warrants further discussion with the Foundation. There 
was a discussion on which fund to utilize for funding purposes. Mr. 
O'Connor acknowledged Clerk Fogg for her assistance. Discussion item 
only. No action taken. 

9. Discuss/Act on updates, progress and take necessary steps related to 2050 
Strategic Plan software implementation and aligning with the County's approved 
goals and key performance indicators (KPl's) to measure success 
including those within FY26 budget, and all related issues; (Commissioner 
Macalik) 

Commissioner Macalik presented the Rockwall County Strategic Plan 2050 
Change & Management Plan Roadmap and thanked Mark Kipphut for his 
public comments. She recapped the March 5th presentation by Baker Tilly 
on strategy implementation and stated she and Judge New will lead the 
effort moving forward, with identified county leaders taking part in the 
baseline leadership roles outlined in the roadmap. A planning session has 
already been held, and dashboard responsibilities are being established. 
Commissioner Macalik mentioned an upcoming meeting in McKinney, 
noting that only four County representatives will be in attendance but those 
attending have not been determined. Commissioner Liechty expressed 
strong support for advancing the Strategic Plan. Judge New wants to 
consult with others who have implemented similar plans, including officials 
from El Paso. Human Resources Director Kami Webb offered to share 
detailed correspondence she had after speaking with El Paso. 
Commissioner Macalik intends to finalize the Change Management 
Leadership Team with the County Judge by the end of the week. The 
strategy execution timeline runs from July 11 to November 21 . 
Commissioner Macalik also suggested creating an action item to oversee 
the change management process. Judge New commended the Court for 
their dedication. 

11. Discuss/Act on approving a Resolution supporting SB 2878 and the 503rd 

District Court, and all related issues; (Commissioner Gallana) 
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Commissioner Gallana clarified that this is a Resolution that expresses the 
Court's desire to have the 503rd District Court which will be sent to our 
Representatives. 

The motion was made by Commissioner Stacy, seconded by Commissioner 
Macalik with the Court voting 5-0 in favor of approving a Resolution 
supporting SB 2878 and the 503rd District Court. 

12. Discuss and act on using unused personnel funds from Jail Operations at 
approximately $758,000 and unused funds from the Sheriffs Office at 
approximately $554,00 to purchase Vehicles for the Sheriffs Department and 
set aside remaining money for Sheriff Renovations, and all related issues; 
(Commissioner Gallana) 

Commissioner Gallana explained that unspent personnel funds, expected 
to remain unused until year-end, will be partially allocated about $765,000 
to purchase some vehicles now and some later, ensuring timely access 
through the pursuit vehicle program. The Court also discussed vehicle 
purchases for the fleet committee. Commissioner Liechty added further 
context, and Ms. Constant Wylie recommended moving the funds into Fund 
79. There was a discussion with the Court. 

The motion was made by Commissioner Stacy, seconded by Commissioner 
Liechty with the Court voting 5-0 in favor of approving transferring unused 
personnel funds from Jail Operations and the Sheriff's Department in the 
sum of $765,000 into fund 79 for the purchase of Law Enforcement 
vehicles. 

13. Discussion on the use, supervision, and scheduling of the Annex Multipurpose 
Room for the future amendment of the Facility Use Rule and Procedures, and all 
related issues; (Commissioner Stacy) 

Commissioner Stacy requested that the issue be brought back before the 
Court and raised several points for consideration. Judge New emphasized 
the need for consistency with policies in other county buildings. Mr. 
Compton noted the differences between the county buildings. Judge New 
asked Mr. Compton to remain the point of contact on the matter. 
Commissioner Stacy plans to bring a formal proposal back to the Court 
which Commissioner Liechty agreed to assist and recommended the policy 
include a requirement for proof of insurance. Discussion item only. No 
action taken. 

14. Discuss/Act on approving an earlier start date for the previously approved 
FY2025 Facilities Custodian position, including allocation of additional funds 
necessary to support the salary, and all related issues; (Judge New - HR) 
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Mr. Compton explained that this position was already approved for one 
month during this budget. Ms. Constant and Judge New clarified that the 
month of funding would be funded from Contingency. 

The motion was made by Judge New, seconded by Commissioner Gallana 
with the Court voting 5-0 in favor of approving the previously approved 
FY2025 Facilities Custodian position, including allocation of additional 
funds necessary to support the salary from Contingency Funds. 

1s. Discuss/Act on approving a one-year renewal of the current agreement for 
grounds landscaping services with the addition of the County Annex Building, 
and all related issues; (Judge New -Auditor) 

Judge New explained that this item will be tabled. 

16. Discuss/Act on approving a one-year renewal of the current agreement for 
vending machine services with the addition of the County Annex Building, and all 
related issues; (Judge New -Auditor) 

The Court discussed the location of the vending machines. 

The motion was made by Commissioner Macalik, seconded by 
Commissioner Stacy with the Court voting 5-0 in favor of approving a one­
year renewal of the current Agreement for vending machine services with 
the addition of the County Annex Building 

17. Discuss/Act on approving a one-year renewal of the current agreement for 
exterminator services with the addition of the County Annex Building, and all 
related issues; (Judge New -Auditor) 

Judge New questioned whether to terminate the termite coverage, which 
Mr. Compton clarified that he wouldn't recommend termite coverage 
because it is a concrete building. Mr. Compton clarified that we would need 
the rodent stations. Assistant Auditor Sherri Moreno explained the financial 
impacts and what they are related to. There was a discussion with the 
Court. 

The motion was amended and made by Commissioner Stacy, seconded by 
Commissioner Macalik with the Court voting 5-0 in favor of approving a 
one-year renewal of the current agreement for exterminator services with 
the addition of the County Annex Building for the pest and rodent control 
monthly and the rodent stations. There will be no termite or fire ant 
treatments. 
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18. Discussion of local artist to display their artwork in County buildings, and all 
related issues; (Judge New) 

Judge New shared details related to the policy which the Court agreed to 
update so that the County can support the local artists. Discussion item 
only. No action taken. 

19. CONSENT AGENDA: 
a. Minutes of previous meeting( s ); 
b. Judge New - Acknowledge Monitoring Service Agreement with Texas Fire & 

Sound for the County Annex Building; 
c. Commissioner Stacy - Acknowledge Employer Services Agreement with Hunt 

Regional Occupational Health; 
d. Commissioner Stacy - Acknowledge Out of State travel for Sgt. Lee to attend 

the 287(g) training in Charleston, SC, at the Federal Law Enforcement 
Training Center starting July 14 - August 7, 2025, and officers Baker and 
Contreras will attend from August 18 - September 12, 2025; 

e. Commissioner Stacy - Acknowledge Proposed Change Orders 53 through 58 
to the agreement with Hill & Wilkinson Construction Group for the Rockwall 
County Annex project; 

f. Treasurer - monthly report(s); 
g. Auditor - Acknowledge donation of abandoned property (calculators) seized 

by the County Sheriffs Office; 

The motion was made by Commissioner Liechty, seconded by 
Commissioner Gallana with the Court voting 5-0 in favor of approving 
Consent Agenda items a, b, c, d, e, f, and g. 

20. PROPERTY ACQUISITIONS/DISPOSITIONS: 
Discuss/Act on approving the following property acquisitions and dispositions of 
fixed assets: 

a) County Auditor transfer to District Clerk: office furniture. 
b) County Library transfer to surplus: (50) boxes of withdrawn books. 
c) County Sheriff to purchase from Capital Outlay: Nikon Z50ii mirrorless 

camera with accessories@ an estimated cost of $1 ,199.00. 

The motion was made by Commissioner Gallana, seconded by CM with the 
Court voting 5-0 in favor of approving Property Acquisitions/Dispositions 
a-c. 

21. NON-EMERGENCY BUDGET TRANSFER($): 
Discuss/Act on approving the following Non-Emergency Budget Transfer(s); 

2025-15 Transfer $100 within Commissioner Pct. #1 's General Fund 
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budget TO Equipment/Furniture < $500 FROM Capital Outlay > $500 < 
$5,000 resulting from expenditures exceeding budgeted funds. 

2025-16 Transfer $500 within the General Fund budget TO Justice of the Peace 
#1/Jurors FROM Contingency Fund resulting from expenditures exceeding 
budgeted funds. 

The motion was made by Commissioner Gallana, seconded by 
Commissioner Liechty with the Court voting 5-0 in favor of approving Non­
Emergency Budget Transfers 2025-15 and 2025-16. 

22. APPROVAL OF ACCOUNTS, BILLS, CLAIMS, AND PAYROLL(S) 

The motion was made by Commissioner Gallana, seconded by 
Commissioner Stacy with the Court voting 5-0 in favor of approving Paid 
Claims in the amount of $571,821.11. 

The motion was made by Commissioner Macalik, seconded by 
Commissioner Gallana with the Court voting 5-0 in favor of approving 
Unpaid Claims in the amount of $930,035.27. 

The motion was made by Commissioner Stacy, seconded by Commissioner 
Gallana with the Court voting 5-0 in favor of approving Payroll for the Pay 
Period ending June 21, 2025, in the amount of $1,097,444.23. 

23. EXECUTIVE SESSION: The Commissioners Court of Rockwall County reserves 
the right to adjourn into Executive Session at any time during the course of this 
meeting to discuss any of the matters listed in this agenda item, in the order 
deemed appropriate, as authorized by Chapter 551 , Open Meetings, Subchapter 
D, Texas Government Code, or to seek the advice of its attorney. 

a) Pending or Contemplated Litigation and Attorney-Client Information: (1) DR 
Horton v. Rockwall County; (2) Pecos County Housing Finance 
Corporation, attorney contract and potential litigation. 

b) Real Estate Matters: 
c) Personnel Matters: 
d) Advice of Counsel: (1) Records Retention Policy and related matters; (2) Mobile 

City Special Election; (3) Crenshaw Road Update; (4) Liability insurance 
coverage; (5) lnterlocal Agreement with Hunt County regarding inmate 
housing; (6) Resolution regarding cell phone tax collections by state 
government. 

e) Security Related Matters: 
f) Contract Deliberations: 
g) Economic Development Prospects: 
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Judge New recessed the Open Meeting into Executive Session at 12:08 
p.m. 

24. RECONVENE IN OPEN SESSION: Pursuant to the Open Meetings Act, Chapter 
551 , Texas Government Code, Section 551.001 , et seq., the Commissioners 
Court will reconvene into Open Session to take any action necessary on matters 
discussed in Executive Session. 

Judge New reconvened the Open Meeting at 1 :48 p.m. 

The motion was made by Commissioner Liechty, seconded by 
Commissioner Gallana with the Court voting 5-0 in favor of approving the 
lnterlocal Agreement with Hunt County regarding inmate housing in the 
form presented to the Commissioners Court with the changes discussed 
with our attorney. 

2s. COMMISSIONERS COURT REPORTS: 
Pursuant to Texas Government Code Section 551 .0415, the County Judge and 
the County Commissioners may report on the following items: ( 1) expression of 
thanks, congratulations or condolences; (2) information about holiday schedules; 
(3) recognition of individuals; (4) reminders about upcoming County events; (5) 
information community events; and (6) announcements involving an imminent 
threat to public health and safety. 

Commissioner Liechty shared details related to entering the 250th year as a 
nation and it being appropriate to look back at this week in history. He 
referred to the Olive Branch Petition signed by John Hancock. 
Commissioner Liechty would like us to remember where we came from. 
Commissioner Gallana acknowledged everyone for creating an incredibly 
Independence Day parade. Commissioner Stacy expressed the need to 
continue prayers and outreach to central Texas and thanked Kason 
Huddleston for leading the Court in prayer today. 

26. ADJOURN 

There being no further business before the Court, Judge New adjourned 
the meeting at 1 :52 p.m. 
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STATE OF TEXAS 

COMMISSIONERS COURT 
July 8, 2025 

COUNTY OF ROCKWALL 

BE IT REMEMBERED THERE WAS HELD A WORKSHOP MEETING OF THE 
COMMISSIONERS COURT ON THE ABOVE DATE WITH THE FOLLOWING 
MEMBERS OF THE COURT PRESENT: 

County Judge Frank New 
Commissioner Pct 1 Bobby Gallana 
Commissioner Pct 2 Dana Macalik 
Commissioner Pct 3 Lorne Liechty 
Commissioner Pct 4 John Stacy 
County Clerk Jennifer Fogg 

A) INVOCATION; Commissioner Stacy 
B) PLEDGE OF ALLEGIANCE TO THE AMERICAN FLAG; Commissioner 

Macalik 
C) PLEDGE OF ALLEGIANCE TO THE TEXAS FLAG; Commissioner Macalik 
D) RECOGNITION OF GUESTS; 

AGENDA 

Judge New called the meeting to order at 1 :00 p.m. 

Judge New recessed the meeting at 1 :00 p.m. 

Judge New reconvened the meeting at 1 :52 p.m. 

WORKSHOP AGENDA: 

1. PUBLIC FORUM: (This is the public's opportunity to address the 
Commissioners Court about County matters. During this meeting, the 
Commissioners Court will not discuss, consider or take action on any item 
not included on this meeting's agenda. We respectfully ask that anyone 
stepping forward to speak during the Public Forum to please limit remarks 
to three minutes or less.) 

Noone was present that wished to address the Court. 

2. Discussion on compensation and staffing, and all related issues; 
(Commissioner Stacy) 
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Commissioner Stacy reviewed the 2025 Compensation Analysis, the 
turnover analysis, the Sheriff's Office Step Plan, and the associated 
financial impacts. There was a discussion with the Court. 

3. EXECUTIVE SESSION: The Commissioners Court of Rockwall County 
reserves the right to adjourn into Executive Session at any time during the 
course of this meeting to discuss any of the matters listed in this agenda 
item, in the order deemed appropriate, as authorized by Chapter 551 , Open 
Meetings, Subchapter D, Texas Government Code, or to seek the advice of 
its attorney. 

a) Pending or Contemplated Litigation and Attorney-Client Information: 
b) Real Estate Matters: 
c) Personnel Matters: 
d) Advice of Counsel : 
e) Security Related Matters: 
f) Contract Deliberations: 
g) Economic Development Prospects: 

4. RECONVENE IN OPEN SESSION: Pursuant to the Open Meetings Act, 
Chapter 551, Texas Government Code, Section 551.001 , et seq., the 
Commissioners Court will reconvene into Open Session to take any action 
necessary on matters discussed in Executive Session 

Executive Session was not convened. 

s. COMMISSIONERS COURT REPORTS: 
Pursuant to Texas Government Code Section 551 .0415, the County Judge 
and the County Commissioners may report on the following items: (1) 
expression of thanks, congratulations or condolences; (2) information 
about holiday schedules; (3) recognition of individuals; (4) reminders 
about upcoming County events; (5) information community events; (6) 
announcements involving an imminent threat to public health and safety. 

There were no items to discuss. 

6. ADJOURN 

There being no further business befor , Judge New adjourned 
the meeting at 2:47 p.m. 

JENNIFER FOGG 
ROCKWALL COUNTY CLERK 

July 8, 2025 
Workshop Meeting 1 :00 pm. 
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 EXECUTIVE SESSION: The Commissioners Court of Rockwall County reserves the right to adjourn into 

 Executive Session at any time during the course of this meeting to discuss any of the matters listed in this 

 agenda item, in the order deemed appropriate, as authorized by Chapter 551, Open Meetings, Subchapter 

 D, Texas Government Code, or to seek the advice of its attorney.  

 

a) Pending or Contemplated Litigation and Attorney-Client Information: (1) DMDS/DR 

 Horton v. Rockwall County, et al;  (2) Pecos County Housing Finance action; (3) 

 Purdue Pharma proposed bankruptcy plan and settlement; 

b) Real Estate Matters:  

c) Personnel Matters: (1)Discussion regarding employee termination appeal.   

 (2) Deliberate the appointment, employment, and duties of a public officer or 

 employee pursuant to section 551.074 of the Texas Government Code. 

        (3) Strategic Plan implementation management, discussion regarding supporting roles  
                    and responsibilities.  
        (4) Employee & related contracted funding. 

d) Advice of Counsel: (1) Review of existing interlocal agreements. (2) On Site Sewer 

 Facilities rules and update. 

e) Security Related Matters:  
f) Contract Deliberations:  
g) Economic Development Prospects:  

 



RECONVENE IN OPEN SESSION: Pursuant to the Open Meetings Act, Chapter 551, Texas Government 

Code, Section 551.001, et seq., the Commissioners Court will reconvene into Open Session to take any 

action necessary on matters discussed in Executive Session. 

 



COMMISSIONERS COURT REPORTS: 
Pursuant to Texas Government Code Section 551.0415, the County Judge and the County Commissioners 
may report on the following items: (1) expression of thanks, congratulations or condolences; (2) 
information about holiday schedules; (3) recognition of individuals; (4) reminders about upcoming County 
events; (5) information community events; and (6) announcements involving an imminent threat to public 
health and safety. 



     
        ADJOURN 
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