COMMISSIONERS COURT
FEBRUARY 24, 2009

STATE OF TEXAS
COUNTY OF ROCKWALL

BE IT REMEMBERED THERE WAS HELD A WORKSHOP
MEETING OF THE COMMISSIONERS COURT ON THE ABOVE DATE WITH
THE FOLLOWING MEMBERS OF THE COURT PRESENT:

CHRIS FLORANCE COUNTY JUDGE
JERRY WIMPEE COMMISSIONER PCT #1
LORIE GRINNAN COMMISSIONER PCT #2
DENNIS BAILEY COMMISSIONER PCT #3
DAVID MAGNESS COMMISSIONER PCT #4
LISA CONSTANT COUNTY CLERK

JUDGE FLORANCE CALLED THE WORKSHOP MEETING TO ORDER AT
10:00AM.

DISCUSSION OF POSSIBLE ADJUSTMENT OF WORK SCHEDULES FOR
ROAD AND BRIDGE EMPLOYEES, AND ALL RELATED ISSUES:

PAT NESMITH, ROAD AND BRIDGE ADMINISTRATOR RECOMMENDED
CHANGING ROAD AND BRIDGE STAFF HOURS TO A 10-HOUR WORK DAY.
THESE WORK HOURS WOULD BE EFFICIENT AND MORE PRODUCTIVE
FOR ROAD WORK AND IF NECESSARY, COULD BE IMPLEMENTED ON A

TRIAL BASIS.
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DISCUSSION OF ADDING MORE INFORMATION/LINKS TO THE COUNTY
WEBSITE TO KEEP THE CITIZENS OF ROCKWALL COUNTY INFORMED,
AND ALL RELATED ISSUES:

COMMISSIONER WIMPEE AND COMMISSIONER GRINNAN
RECOMMENDED ADDING LINKS TO THE COUNTY WEBSITE THAT WOULD
OFFER BENEFICIAL INFORMATION TO CITIZENS. THE IT/TECHNOLOGY
DEPARTMENT COULD CHECK EACH LINK AND VERIFY IT TO BE A SAFE
SITE AND ACCESSIBLE.

DISCUSSION OF A SYSTEM OF ANNUAL POLICY REVIEWS, AND ALL
RELATED ISSUES:

COMMISSIONER WIMPEE AND COMMISSIONER GRINNAN SUGGESTED A
SYSTEMATIC DEVELOPMENT REVIEW WHICH WOULD IDENTIFY COUNTY
PROGRAMS, POLICIES AND PROCEDURES TO BE REVIEWED ANNUALLY.
DISCUSSION OF CITY OF ROCKWALL MAIN STREET EVENT, AND ALL
RELATED ISSUES:

COMMISSIONER WIMPEE REPORTED THAT THERE WOULD BE STREET
CLOSINGS AND PARKING RESTRICTIONS AROUND THE COURTHOUSE

DURING THE MAIN STREET EVENT.
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DISCUSSION OF CHANGES TO CURRENT LAND DEVELOPMENT RULES
AND REGULATIONS, AND ALL RELATED ISSUES:

COMMISSIONER WIMPEE REVIEWED THE CURRENT LAND
DEVELOPMENT RULES PAGE BY PAGE AND OFFERED POSSIBLE
CHANGES.

DISCUSSION OF COORDINATION OF COMMISSIONERS COURT
MEMBER’S CALENDARS, AND ALL RELATED:

DISCUSSION INCLUDED IDEAS ON HOW TO BEST COORDINATE COURT
MEMBER CALENDARS FOR PLANNING WORKSHOPS AND SPECIAL

MEETINGS, ESPECIALLY DURING THE ANNUAL BUDGET PROCESS

JUDGE FLORANCE ADJOURNED THE MEETING AT 12:00PM.

LISA CONSTANT, COUNTY CLERK
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