COMMISSIONERS COURT
APRIL 23, 2007

STATE OF TEXAS
COUNTY OF ROCKWALL

BE IT REMEMBERED THERE WAS HELD A WORKSHOP
MEETING OF THE COMMISSIONERS COURT ON THE ABOVE DATE WITH
THE FOLLOWING MEMBERS OF THE COURT PRESENT:

CHRIS FLORANCE COUNTY JUDGE
JERRY WIMPEE COMMISSIONER PCT #1
LORIE GRINNAN COMMISSIONER PCT #2
BRUCE BEATY COMMISSIONER PCT #3
DAVID MAGNESS COMMISISONER PCT #4
LISA CONSTANT COUNTY CLERK

JUDGE FLORANCE CALLED THE MEETING TO ORDER AT 1:30PM.

ITEM #1
NORTHEAST TEXAS LIBRARY SYSTEM STAFFING CHART FOR THE NEW

LIBRARY:

DISCUSSION INCLUDED: VARIABLES THAT MUST BE CONSIDERED WHEN
DETERMINING FUNDING LEVELS FOR STAFF: POPULATION
DEMOGRAPHY, SERVICES, PROGRAMS, MATERIALS OFFERED, ACCESS
TO TECHNOLOGY, VOLUNTEERISMS, HOURS OPEN FOR SERVICE.

AREAS THAT MUST BE STAFFED: LITERACY CENTER, CIRCULATION
DESK, INFORMATION DESK, CIRCULATION ROOM, CHILDREN’'S SERVICE
DESK, TEEN OFFICE.

WHAT TO EXPECT WHEN OPENING A NEW LARGER LIBRARY FACILITY:
INCREASE IN CUSTOMER VISITS, PROGRAM ATTENDANCE, REFERENCE
REQUESTS, INTERNET USE, MATERIALS REQUESTS, MEETING ROOM
USE, REQUESTS FOR ADDITIONAL PUBLIC SERVICE HOURS, ETC.
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ITEM #2

SUBDIVISION RULES AND REGULATIONS:

DISCUSSION INCLUDED: WOULD LIKE TO ADD A COMMERCIAL SECTION
TO DOCUMENT, IMPROVE ON THE ETJ SECTION OF DOCUMENT;
POSSIBLY HAVE AN INSPECTIONS AND PERMIT SYSTEM THROUGH THE
FIRE MARSHAL OFFICE OR A BUILDING INSPECTOR'’S OFFICE.

ITEM #3
LEGISLATIVE ISSUES:

DISCUSSION INCLUDED: HB 480 — INDIGENT HEALTH

JUDGE FLORANCE ADJOURNED THE MEETING AT 4:05PM WITH NO
ACTION TAKEN.

LISA CONSTANT, COUNTY CLERK

WORKSHOP MEETING
APRIL 23, 2007



