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MINUTES

6 COUNTY OF ROCKWALL EMERGENCY SERVICES CORPORATION
7 ROCKWALL HISTORIC COURTHOUSE 101 EAST RUSK ROCKWALL, TEXAS 75087 972. 882. 2840
8 Regular Board Meeting
9 Wednesday, April 30, 2008 5 :00 p.m. 

10

11 Board Members Present: 
12

13

14

15

16

17

18

19

20

21 Board Members Absent: 

22 Wanda Cooper

23 Robert Hille
24

25

26

27 GENERAL BOARD MEETING

28

29 1. Call to order

30 Bill Cecil called the meeting to order at 5: 03 p.m. 

Bill Cecil

Chris Florance

Lorie Grinnan

Steve Hatfield

David Hill

Jim Mellody
Cindy Rushing
Stephen Straughan

31 2. Discuss and consider approval of the minutes from the March 26, 2008 regular ESC
32 board meeting and take any action necessary. 
33

34 Stephen Straughan made a motion to approve the minutes from 03/26/ 08. 
35 Cindy Rushing seconded the motion. 
36 The motion passed by a vote of 7 ayes and 3 absent ( Copper, Hill ( who joined the
37 meeting later), and Hille). 
38

39 3. Discuss and consider approval of invoices for payment and change orders and take any
40 action necessary. 
41

42 No invoices were presented, so no action was taken. 
43

44 4. Hear update on Emergency Management Program and take any action necessary. 
45

46 Matt Miller, Emergency Management Specialist for Rockwall County, indicated that the
47 countywide emergency management plan was submitted to the State of Texas for review, 
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48 and the grant - related deadline associated with the plan submission was met. Also, 

49 National Incident Management Systems ( NIMS) classes were held in Rockwall and Royse

50 City. Miller further stated that a new clerk was recently hired, a weather - related tabletop
51 exercise was held and Reverse 911 System training was conducted. The department is
52 in the process of finalizing goals for the upcoming fiscal year. Miller indicated that it
53 could be a while before the State comments on the recent plan submission. 

54

55 5. Hear treasurer' s report and update and take any action necessary. 
56

57 Bill Sinclair, Board Treasurer, gave an update on the financial status of the Corporation
58 as of the end of March. He also reported on the debt expenditures and fund balance
59 associated with the gun range project. 

60

61 Board Member Robert Hille joined the meeting at 5: 15 p. m. 
62

63 Sinclair indicated that he did receive information from First Southwest related to how
64 excess funds associated with the gun range can be spent. Sinclair stated that the funds
65 can only go towards paying debt service on the project or on future improvements on the
66 gun range facility. 
67

68 Rockwall City Manager Julie Couch indicated that some future budget requests for
69 additional equipment of facility improvements may be brought forth. 
70

71 Jim Mellody made a motion to move forward with using the left over funds to pay down
72 each entity' s allocation obligations for next fiscal year, using next year' s number of
73 certified officers per entity to determine the allocated amounts due. 
74

75 Lorie Grinnan seconded the motion. The motion passed by a vote of 8 ayes and 2 absent
76 ( Cooper and Hill). 

77

78 6. Adjournment

79

80 Stephen Straughan made a motion to adjourn the regular board meeting. Jim Mellody
81 seconded the motion. The motion passed by a vote of 8 ayes and 2 absent (Cooper and
82 Hill). The meeting was adjourned at 5: 20 p.m. 
83

84

85 SPECIAL SERVICES BOARD MEETING

86

87 1. Call to order

88

89 Bill Cecil called the meeting to order at 5: 20 p. m. 

90 2. Hear update from sub - committee regarding dispatch issues and other related matters
91 and take any action necessary. 
92

93 Couch offered background information on this item and presented a memo summarizing
94 the two options for moving forward to improve EMS - related dispatch. Couch

95 summarized the two options, including a ` remote print' option and a secondary PSAP
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96 option. Steve Athey, EMS consultant with Healthcare Visions, stated that the remote
97 print option would satisfy the current needs by allowing Medic Rescue to have direct
98 access to the caller and by providing a map and data transfer from the initial 911 call
99 taker. Mitch Ownby with Rockwall County EMS agreed that the new technology

100 associated with the remote print option would allow it to be a good solution and would
101 provide EMS with everything needed related to the emergency call. 
102

103 Stephen Straughan made a motion to move forward with Option 1, the ` remote print' 
104 option. Hill seconded the motion. The motion passed by a vote of 8 ayes and 2 absent
105 ( Cooper and Hille). 

106

107 Couch stated that the subcommittee will move forward with submitting a request to the
108 North Central TX Council of Governments ( COG) for the remote print technology. She
109 indicated that any budget related items associated with a printer or fax machine would be
110 brought forth to the board for consideration in the future if the COG does not cover these
111 expenses. 

112

113 3. Hear update from Medic Rescue regarding contract compliance, audit and reports and
114 take any action necessary. 
115

116 Mitch Ownby briefed the board on community service events from the previous month. 
117 He indicated that collections were generally favorable. Response times may become a
118 concern in the future because of construction and traffic. EMS consultant Steve Athey
119 indicated that he did an audit last week on EMS response time reporting, and everything
120 checked out fine with the exception of one clerical error that was found. 
121

122 4. Adjournment

123

124 Hill made a motion to adjourn the Special Services Board Meeting. Mellody seconded the
125 motion. The motion passed by a vote of 8 ayes and 0 absent (Cooper and Hille). The
126 meeting adjourned at 5: 41 p. m. 
127

128 ADOPTED AND APPROVED this 25th day of June , 2008. 

129

130 h

131 Gt. , l..'._ /P
132 William (Bill) R. Cecil

133 President, Board ofDirectors

134 County of Rockwall ESC
135 Al - 

136

137 1 SgVjec
138 Secretary, Board ofDirectors
139 County of Rockwall ESC
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