
 
          

Cliff Sevier       Dennis Bailey     
Commissioner Precinct 1                    Commissioner Precinct 3 
 
Lee Gilbert      David Magness 
Commissioner Precinct 2    Commissioner Precinct 4 

Amended 

David Sweet 
County Judge 

 

NOTICE OF REGULAR MEETING 

NOTICE IS HEREBY GIVEN THAT THE ROCKWALL COUNTY COMMISSIONERS COURT WILL MEET ON 
AUGUST 23, 2016, AT 9:00 A.M. AT THE ROCKWALL COUNTY HISTORIC COURTHOUSE, 101 EAST RUSK, 
3rd FLOOR, CITY OF ROCKWALL, TEXAS, FOR THE PURPOSE OF CONSIDERING THE FOLLOWING:  

 
A) INVOCATION;  Judge Sweet 
B) PLEDGE OF ALLEGIANCE TO THE AMERICAN FLAG; Commissioner Gilbert 
C) PLEDGE OF ALLEGIANCE TO THE TEXAS FLAG; Commissioner Gilbert  
D) RECOGNITION OF GUESTS;  

 
AGENDA  

 
1. PUBLIC FORUM: (This is the public’s opportunity to address the Commissioners Court about County 

matters. During this meeting, the Commissioners Court will not discuss, consider or take action on any 
item not included on this meeting’s agenda. We respectfully ask that anyone stepping forward to speak 
during the Public Forum to please limit remarks to three minutes or less.) 

 
2. PUBLIC  HEARING   to   discuss   the   FY2017   District   Clerk’s   Records   Preservation and 

Restoration Plan, and all related issues; 
 
3. PUBLIC  HEARING  to  discuss  the  County  Clerk’s  Archive  Plan  FY2017  for  the Preservation 

and Restoration of the County Clerk’s Records Archives, and all related issues;  
 
4. PUBLIC HEARING to discuss the proposed tax rate for Fiscal Year 2017 for Rockwall County; 
 
5. Discuss/Act on approving the District Court Records Archive Plan, and all related issues; (McDaniel) 
 
6. Discuss/Act on accepting the County Clerk’s Archive Plan FY2017 for the Preservation and 

Restoration of County Clerk’s Records Archives, and all related issues; (Miller) 
 
7. Discuss/Act on the 1st draft budget for Fiscal Year 2017, and all related issues; (Sweet) 
 
8. Discuss/Act on providing written notice to each elected county and precinct officer of the 

officer's salary and other related expenses to be included in the FY2017 budget, and all related 
issues; (Section 152.013(c) Tex. Local Gov't Code) (Sweet) 

 
9. Discuss/Act on the use of County property by the Soroptimist Group to host the Country Fair 

event, and all related issues; (Sweet) 
 
10. Discuss/Act on approving an appointment to the Library Advisory Board, and all related issues; 

(Magness) 
 
11. Discuss/Act on Rockwall County Fitness Trail, and all related issues; (Gilbert) 
 
 
 
 



 
 
12. Discuss/Act on authorizing Human Resources and Gallagher Benefit Services to advertise for a 

health plan reinsurance contract for stop loss, and all related issues; (Webb) 
 
13. Discuss/Act on renewing a two-year agreement with the Office of the Attorney General (“OAG”) 

to furnish Registry Only court order information relating to Child Support, Protective Orders and 
Family Violence under the Texas Family Code for use in the State and Federal Case Registries, 
effective September 1, 2016, and all related issues; (Auditor) 

 
14. Discuss/Act on approving a software agreement with LexisNexis Risk Solutions for the use of 

software for the Consolidated Collections department, and all related issues; (Auditor) 
 
15. Discussion of utilizing Citation Express texting notification system and smartphone payment 

application, and all related issues; (Auditor) 
 
16. Discuss/Act on approving a quote from Tyler Technologies, Inc., to electronically reconfigure the 

Sheriff’s office citations at a cost of $16,500.00, to be paid out of the JP Technology fund, and all 
related issues; (Auditor)  

 
17. Discuss/Act on approving County membership with Dallas Regional Mobility Coalition at a fee of 

$6,725.00, and all related issues; (Auditor) 
 
18. Discuss/Act on approving a contract with Hubbard Communications Group to perform an 

analysis on all County AT&T business lines at a cost of $2,250.00, and all related issues; (Auditor)   
 
19. Discuss/Act on approving the Texas VINE Service Agreement with Appriss for FY2017 in the 

amount of $16,500.36 to be paid by the Office of the Attorney General, and all related issues; 
(Auditor) 

 
20. Discuss/Act on approving the FY2017 Texas VINE Annual Maintenance Grant Contract whereby 

the Attorney General’s Office will provide grant monies in the amount of $16,500.36, and all 
related issues; (Auditor) 

 
21. Discuss/Act on awarding 2017 Contracts for Bids received for the following Road & Bridge 

Construction Materials:  (1) Hot Mix Asphalt Concrete; (2) Asphalts, Oils & Emulsions; (3) Gas, Oil 
& Diesel; (4) Corrugated Metal Pipe; (5) Cement Treated Material, and all related issues; 
(Auditor) 

 
22. Discuss/Act on approving a one-year renewal agreement with STAR Transit to continue 

providing public transportation services for the citizens of the County at an annual cost of 
$55,200.00, effective October 1, 2016, and all related issues; (Auditor)  

 
23. Discuss/Act on approving a one-year agreement with the Rockwall County Emergency Services 

Corporation (ESC) for the provision of Emergency Management Services effective October 1, 
2016 at a cost of $89,574.00, and all related issues; (Auditor) 

 
24. Discuss/Act on approving a one-year agreement with the Rockwall County Emergency Services 

Corporation (ESC) for the County’s share of the Medic Rescue subsidy for ambulance services in 
the amount of $199,287.50 effective October 1, 2016, and all related issues; (Auditor) 

 
25. Discuss/Act on approving a one-year agreement effective October 1, 2016, with the Rockwall 

County Emergency Services Corporation (ESC) for the County’s share of the administrative costs 
in the amount of $125.00, and all related issues; (Auditor) 

 
 
 



 
 
 
26. Discuss/Act on approving an agreement with EBSCO, previously TellMeMore, to continue 

providing a remote online language learning service for the County Library in the amount of 
$1,500.00, effective October 1, 2016, and all related issues; (Auditor)  

 
27. Discuss/Act on approving a one-year renewal of the Professional Services Agreement with James 

Simmons to perform Fire Marshal duties for the County at a monthly fee of $1,000.00 effective 
October 1, 2016, and all related issues; (Auditor) 

 
28. Discuss/Act on approving a Memorandum of Understanding (MOU) with Texas A&M AgriLife 

Extension Service documenting the responsibilities regarding IT support for the County 
Extension Office, and all related issues; (Auditor) 

 
29. Discuss/Act on approving Sheriff Eavenson to attend the Southwestern Border Sheriffs Coalition 

and Texas Border Sheriffs Coalition Meeting in Ruidoso, NM, September 19 -21, with all travel 
expenses to be paid out of County funds, and all related issues; (Bailey)  

 

30.      EXECUTIVE SESSION:      
 Pursuant to the Open Meetings Act, Chapter 551, Texas Government Code, Sections 551.071, 551.072, 

551.073, 551.074, 551.0745, 551.076, and 551.087. Executive Session may be held, under these 
exceptions, at the end of the Regular Meeting or at any time during the meeting that a need arises for 
the Commissioners Court to seek advice from the Criminal District Attorney’s Office as to the posted 
subject matter of this Commissioners Court meeting. 

 

a. Deliberate the purchase, exchange, lease, or value of real property located on Midlake Road 
(Tex. Gov’t Code §551.072); 
 

b. Deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or 
dismissal of a public officer or employee (Tex. Gov’t Code §551.074); 

 
1) Assistant Criminal District Attorney/Civil Division Chief 
2) Assistant Criminal District Attorney/Misdemeanor Prosecutor 

 
31. RECONVENE IN OPEN SESSION: 
 Pursuant to the Open Meetings Act, Chapter 551, Texas Government Code, Section 551.001, et seq., the 

Commissioners Court will reconvene into Open Session to take any action necessary on matters discussed 
in Executive Session. 

 

32. CONSENT AGENDA:     
a. Minutes of previous meeting(s); 
b. Indigent Health - monthly expenditure-case report(s); 
c. Treasurer - monthly report(s); 
d. Auditor - monthly report(s); 
 

32. PROPERTY ACQUISITIONS/DISPOSITIONS: 
 Discuss/Act on approving the following property acquisitions and dispositions of fixed assets: 

 
a. County Clerk to purchase from County Clerk Archival Fee Fund/Capital Outlay: (2) shelving 

units @ an estimated cost of $2,950.00. 
 
b. Information Services to purchase from Contract Services: block of 20 hours of labor with 

Technology for Education (“TFE”) @ a quoted cost of $3,300.00. 
 
c. Information Services to purchase from General Government/Capital Outlay: switch for 

County Services building @ a quoted cost of $2,233.60. 
 



 
d. County Sheriff to purchase from Capital Outlay: storage cabinet including shipping @ an 

estimated cost of $525.00. 
 
e. Road & Bridge to purchase from Capital Outlay: air conditioning unit @ an estimated cost of 

$400.00. 
 

f. JP’s to purchase from Justice Court Technology Fund/Capital Outlay: (6) Microsoft Surface 
Pro docking stations @ a quoted cost of $1,151.94. 

 
33. NON-EMERGENCY BUDGET TRANSFER(S):  

 
None  
 

34. APPROVAL OF ACCOUNTS, BILLS, CLAIMS, AND PAYROLL(S) 
 

35. COMMISSIONERS COURT REPORTS: 
Pursuant to Texas Government Code Section 551.0415, the County Judge and the County Commissioners 
may report on the following items: (1) expression of thanks, congratulations or condolences; (2) 
information about holiday schedules; (3) recognition of individuals; (4) reminders about upcoming County 
events; (5) information community events; and (6) announcements involving an imminent threat to public 
health and safety. 

 
36. ADJOURN 
 
 
 
 
NOTE: THE COMMISSIONERS COURT RESERVES THE RIGHT TO CONSIDER AND TAKE ACTION ON THE ABOVE AGENDA ITEMS IN ANY 
PARTICULAR ORDER. THE ROCKWALL COUNTY COMMISSIONERS COURT COMPLIES WITH A.D.A. REQUIREMENTS.  IF YOU PLAN TO ATTEND THIS 
PUBLIC MEETING AND YOU HAVE A DISABILITY THAT REQUIRES SPECIAL ARRANGEMENTS AT THE MEETING, PLEASE CALL IN ADVANCE OF THE 
MEETING AT (972) 204-6000.               
 
 



1. PUBLIC FORUM: (This is the public’s opportunity to address the Commissioners Court 
about County matters. During this meeting, the Commissioners Court will not discuss, 
consider or take action on any item not included on this meeting’s agenda. We 
respectfully ask that anyone stepping forward to speak during the Public Forum to 
please limit remarks to three minutes or less.) 

 



     

Public Hearing 



 PUBLIC  HEARING   to   discuss   the   FY2017   District   Clerk’s   Records   Preservation and 
 Restoration Plan, and all related issues; 
 
 PUBLIC  HEARING  to  discuss  the  County  Clerk’s  Archive  Plan  FY2017  for  the Preservation 
 and Restoration of the County Clerk’s Records Archives, and all related issues;  
 
 PUBLIC HEARING to discuss the proposed tax rate for Fiscal Year 2017 for Rockwall County; 

 



                                                                    
         

              COMMISSIONERS COURT MEETING REQUEST FORM 
 

 
 NAME: Kay McDaniel 
 

 COURT DATE:  8-23-16 

  
 ACTION REQUIRED:  
 

 Discuss/Act on approving the District Court Records Archive Plan, and all related issues; 

 
 RETURN TO:  COUNTY JUDGE 

                                                    101 EAST RUSK, ROOM 202 
                                                    ROCKWALL, TEXAS 75087  
                                                 Phone:   972-204-6000 
    Fax:  972-204-6009  
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ROCKWALL COUNTY DISTRICT CLERK 

 KAY McDANIEL 
 

       
 

 

 

 

2016 DISTRICT CLERK RECORDS PRESERVATION AND RESTORATION PLAN 

 

 

 

 

I.  BACKGROUND AND PURPOSE 

 
 The District Clerk’s office currently stores close to half million court documents and 
millions of documents maintained solely on paper.  The Texas State Library and Archives 
Commission require certain documents be retained permanently.  These permanent records must 
be preserved and maintained in a specific manner according to their medium.  In order to comply 
with the established standards, the county must expend enormous sums of money.    
  “State law requires district clerks to maintain large amounts of court 
  Records permanently.  In order to preserve and maintain these documents, 
  offices are storing documents electronically or on a digital format. 
  State law and state library rules dictate that the film and digital images 
  be maintained permanently with a storage plan to secure the future 
  transition of digitized records to new media that allows access to 
  these records.” - Excerpt from 81(R) SB 1685, House Committee Report – Bill Analysis 
 
 It is therefore the intent of the District Clerk’s Records Preservation and Restoration 
Plan to provide guidelines for the preservation of permanent documents maintained by this 
office.  This “Plan” will govern all permanent documents regardless of media.    
 
II. AUTHORITY 

 
 The responsibilities of the District Clerk and her authority to govern the records of the 
Rockwall County District Courts were established by the Texas Government Code.  The Texas 
State Library and Archives Commission, Schedule DC – Records Retention, establishes the 
retention period for all documents maintained by the District Clerk.  The Rockwall County 
District Clerk is the Records Management Officer for all records of the District Court and 
County Court at Law Court of Rockwall County, Texas.   
1 
III.  DESIGNATION OF COURT DOCUMENTS 
 

                                                 
1 2016 District Clerk Records Preservation and Restoration Plan 
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 Pursuant to the Texas Government Code, Chapter 51, Section 305, the District Clerk 
hereby designates all court documents maintained by this office with a retention period of 
“Permanent” as “Records Archives.”  For the purpose of this section the following 
documents constitute the Rockwall County District Courts Records Archive: 
 
 
 
 A.  Civil and Tax Courts 

       Civil Court Dockets (1875 – 2012) 
       Civil Court Indexes (1875 – 2012) 
       Civil Court Minute Books (1875 – 2012) 
  Execution Docket Books 
  Executions and Orders of Sale  (Civil and Tax) 
  Tax Court Minute Books 
 
           B.  Criminal Courts 

 Criminal Court Indexes (1875 – 2012) 
 Criminal Court Minute Books (1875 – 2012) 
 
            C.  Family Courts 

 Family Court Case Files (1875 – 2012) 
  - Adoptions 
  - Community Property Management Petitions 
  - Name Change Petitions (Granted) 
  - Paternity Suits (Adjudicating parentage) 
  - Voluntary Legitimation Petitions and Statements 
Family Court Dockets  
 Family Court Indexes  
 Family Court Minute Books (1875 – 2012) 
  
           D.  Juvenile Courts 

 Juvenile Case Files: 
 Juvenile Court Dockets (1996– 2012) 
 Juvenile Court Minute Books (1996 – 2012) 
 Juvenile Court Indexes (1996 – 2012) 
 
 
 
IV. PRESERVATION 

 
 The District Clerk’s office currently maintains its records archive on two (2) media: 
paper and digital. The Texas State Library and Archives Commissions, Texas Administrative 
Code, Title 13, Chapter 7 and Texas Local Government Code, Chapter 205, dictate the specific 
manner to which each media must be maintained.   
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 A.  Paper 
 
 The District Clerk maintains thousand paper documents (various courts minutes, indexes, 
and case files) many in bound books, binders or paper folders.  These documents are subject to 
deterioration and therefore require special handling, restricted public access and climate 
controlled conditions.  It is the intent of this office to convert these paper source documents into 
digital images.  The process and procedures for converting these documents are outlined below: 
 

1. Department staff will assess and determine the priority of paper document imaging. 
2. Imaging will utilizing existing procedure, scan and index paper source documents. 

 
 Paper documents that cannot be successfully imaged (under current technology) will be 
maintained in a manner consistent with proper records management techniques.  In the event it is 
determined that the documents require special storage, the District Clerk will research vendors 
capable of successfully maintaining those documents.   
 
  

B.  Electronic Document Imaging 
 
 To complete our efforts toward electronic storage of all case files, we envision 
maintaining closed cases on our shelves in storage and using computers to access all records with 
a view to the future of using computer entirely for court activity. 
 
 With less cost to the County, we may continue this ongoing process by using the archive 
fee to cover the cost of scanning paper source documents.  In addition to preserving the 
documents, the images will be added to our existing imaging system and improve customer 
service. 
 
 The District Clerk’s office will utilize the funds from the District Court Records 
Technology Fund for maintenance, storage, and upgrades to the servers, scanners, and other 
equipment deemed necessary as long as the digital information is maintained. 
 
 
V.  RESTORATION   

 
 It will be the responsibility of the District Clerk records department to perform routine 
inspections of the records archive.  During such inspections, special attention will be made to the 
proper maintenance of the archive and compliance with applicable statutes.  Following an 
inspection, should a document require restoration, the District Clerk will determine the 
appropriate method of restoration. 
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 Restoration of damaged documents will utilize the most efficient and practical method 
available.  In the event this office is unable to restore a document, the District Clerk will research 
vendors capable of providing the necessary services.   
 

VI. FUNDING 
 
 This office will utilize the funds made available through the District Court Records 
Technology Fund. 
 
Expenditures, including but not limited to: 
Computer hardware, including any and all peripherals necessary; 
Computer software; 
Service Provider and other outsourcing services; 
Relevant staff salary; 
 
PROJECTED ANNUAL REVENUE (SB1685) 

_________________________________________________________________________ 

Document   Documents Subject   Revenue @ $5.00 & 

Type    to Fee                $ 10.00_*________________                                                      

Filing new suit i 
iiFiling cross-action, 
Counterclaim,            
Intervention, contempt 
Action, motion new 
Trial, 3rd party petition           
  Total:                    $ 16,975.34 

 Fee changed to$10.00 on 9/10/2014 

 
                                                 
i Reference 2015 – 2016 actual new case filing 
ii Reference 2015 – 2016 action  motions  
 
 
 
       __________________________________________ 
       Kay McDaniel, Rockwall County District Clerk 

Draft



                                                                    
         

              COMMISSIONERS COURT MEETING REQUEST FORM 
 

 
 NAME:  Shelli Miller 
 

 COURT DATE:  8-23-16 

  
 ACTION REQUIRED:  
 

 Discuss/Act on accepting the County Clerk’s Archive Plan FY2017 for the Preservation and  

 

 Restoration of County Clerk’s Records Archives, and all related issues; 

 
 RETURN TO:  COUNTY JUDGE 

                                                    101 EAST RUSK, ROOM 202 
                                                    ROCKWALL, TEXAS 75087  
                                                 Phone:   972-204-6000 
    Fax:  972-204-6009  
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ARCHIVE PLAN 
FY2017 
For Preservation of 
Rockwall County 
Clerk’s Records 
Archive 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Presented by  
SHELLI MILLER 
Rockwall  
County Clerk 
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Purpose 
The Rockwall County Clerk’s office has been forward thinking in the preservation of 
current and historical records and remains in the top 5% statewide in records 
preservation efforts. The County Clerk is aggressively striving to preserve all paper 
documents that have a priceless historical value by taking advantage of the use of the 
Archive Fee.  This fee is being utilized for ongoing records preservation projects such 
as rebinding and encapsulating old, historic volumes of original paper documents, 
converting all older media into an electronic format and importing this newly created 
data into existing software system for public access. 
 
 
 
Goals and Vision 
The Texas State Library and Archives best practices state that the Records 
Management Officer is to conduct a complete and accurate inventory.  This inventory is 
to include all records, their media format, condition, location and retention.  The first 
steps in creating this inventory have been completed.  It is an essential step in attaining 
the goals and the vision of the office.  The overall goals and vision of the County Clerk 
are to: 
  

 Continue to automate and upgrade office record systems as new technology is 
introduced   
 

 Eliminate or reduce searches of paper documents and volumes and expedite 
record searching by electronic retrieval 
 

 Continue to make public information easily accessible on the internet 
 

 Protect original paper records by rebinding, encapsulating and storing them in a 
secure and climate controlled environment 
 

 Continue scanning and indexing all old judicial records  
 

 Develop a comprehensive electronic records Emergency Management/Disaster 
Recovery Plan  

 
 Continue to seek efficient and cost-effective solutions to meet records 

management objectives 
 
 

 

 Archive Plan FY2017 
 for Preservation of County Clerk’s Records Archive Draft
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Progress to Date 
5 Years  
2012 – 2016 
 
 
                     
Book Preservation No. of 

Volumes 
Oldest Records 

 
Kaufman County Surveyor’s 
Record (Republic of Texas) 

 
2 

 
1840 

 
Marriage 

 
111 

 
1875 

 
Commissioners Court 

 
22 

 
1876 

 
Real Property 

 
540 

 
1877 

 
Chattels 

 
22 

 
1954 

 
Criminal and Civil 

 
151 

 
1876 

 
Probate 

 
75 

 
1877 

                                                                                                                                             
Total 

 
923 

 

 
 
 
Case Files/Shucks 
 

No. of Cases Oldest Records 

 
Civil 

 
1000 

 
1907 

 
Probate 

 
3743 

 
1877 
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Note: 
 
Records Management and Preservation Balance $ 763,100 
 
 
 
 

Projected Revenue FY2017 
 

 
Forecasted 

Annual 
Recordings 

 
Total Projected 

Revenue 
FY2017 

$ 10 Per Recording 
 

 
24,000 Documents 

 
$ 240,000 

  

  

  

  

                                

Archive Fund Balance 
as of August 2016 

 
 

 
$ 227,400 
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Remaining Projects 
 
Digitize Civil Books, Case Files and 
Tri-Fold Shucks 

 
1877 - 1993 

Digitize Criminal Books, Case Files 
and Tri-Fold Shucks 

 
1876 – 1993 

Digitize Probate Books, Case Files 
and Tri-Fold Shucks 

 
1877 – 2002 

 
Birth Record Books 

 
43 Volumes 

 
Death Record Books 

 
22 Volumes 

 
Miscellaneous Books  

 
136 Volumes 

 
 
 
 
Statutory History 
 

 The 77th Texas Legislature passed HB 370 in 2001 to allow border counties to 
assess a $5.00 Archive Fee for the preservation of older records filed with the 
County Clerk. 

 The 78th Legislature passed SB 1744 amending the original legislation allowing 
all County’s to collect this fee with their Commissioners Court approval. 

 The 79th Legislature extended this bill indefinitely and amended Local 
Government Code; Section 118.01, 118.025 (e), to enable Commissioners Court 
to adopt the Archive Fee as part of the County’s annual budget. 

 The Commissioners Court of Rockwall County determined that a Records 
Archive Fee of $5.00 was needed to enable the County Clerk to preserve and 
protect County records on September 8, 2003. 

 The 83rd Texas Legislature passed HB 1513 allowing the Commissioners Court 
to adopt an increase of the Archive Fee to $10.00 effective January 1, 2014 and 
to rescind the increase effective 2019. 

 The Commissioners Court of Rockwall County adopted an increase to the 
Archive Fee from $5.00 to $10.00 to continue preservation projects of County 
records on September 10, 2013. 
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SUMMARY 
 

The Legislature has provided a means to raise 
revenue for the preservation of older county 
records.  The County Clerk has taken advantage 
of the Archive Fee as an alternative to spending 
general fund monies to accomplish these 
preservation projects.  Revenue collected and 
not expended in the fiscal year will be carried 
forward for use in future years.  The County 
Clerk will re-assess and prioritize what records 
need to be completed as future projects.  Some 
archival projects are an ongoing, multi-year 
process. This plan will be updated annually as 
part of the budget process.  Approval and 
implementation of the plan will continue to insure 
the preservation of priceless historical records 
for future generations. 

 

 
 
Statutory Summary 

 
 The fee begins on approval of the Rockwall County FY 2017 Budget. The fee 

must be set and itemized in the County’s budget as part of the budget 
preparation process. 

 

 The increased fee of $10.00 is currently being assessed on any instrument, 
document, paper, or other record that the County Clerk is authorized to accept 
for filing or recording (property records, assumed name certificates, marriage 
licenses, etc.). 

 
 

 The fund is dedicated, including interest, for preservation of documents and is 
designed to target the records archive of the County Clerk. 
 

 The fund cannot be spent without a budget prepared and approved by the 
County Clerk and subsequently approved by Commissioners Court. 
 

 The plan may be modified as required with changes approved by both the 
County Clerk and Commissioners Court.  
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              COMMISSIONERS COURT MEETING REQUEST FORM 
 

 
 NAME:  Judge Sweet 
 

 COURT DATE:  8-23-16 

  
 ACTION REQUIRED:  
 
 Discuss/Act on the 1st draft budget for Fiscal Year 2017, and all related issues; 

 
 RETURN TO:  COUNTY JUDGE 

                                                    101 EAST RUSK, ROOM 202 
                                                    ROCKWALL, TEXAS 75087  
                                                 Phone:   972-204-6000 
    Fax:  972-204-6009  
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              COMMISSIONERS COURT MEETING REQUEST FORM 
 

 
 NAME:  Judge Sweet 
 

 COURT DATE:  8-23-16 

  
 ACTION REQUIRED:  
 

 Discuss/Act on providing written notice to each elected county and precinct officer of  
  
 the officer's salary and other related expenses to be included in the FY2017 budget, and all  
 
 related issues; (Section 152.013(c) Tex. Local Gov't Code) 

 
 RETURN TO:  COUNTY JUDGE 

                                                    101 EAST RUSK, ROOM 202 
                                                    ROCKWALL, TEXAS 75087  
                                                 Phone:   972-204-6000 
    Fax:  972-204-6009  
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              COMMISSIONERS COURT MEETING REQUEST FORM 
 

 
 NAME:  Judge Sweet 
 

 COURT DATE:  8-23-16 

  
 ACTION REQUIRED:  
 

 Discuss/Act on the use of County property by the Soroptimist Group to host the Country Fair  

 

 event, and all related issues; 

 
 RETURN TO:  COUNTY JUDGE 

                                                    101 EAST RUSK, ROOM 202 
                                                    ROCKWALL, TEXAS 75087  
                                                 Phone:   972-204-6000 
    Fax:  972-204-6009  
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              COMMISSIONERS COURT MEETING REQUEST FORM 
 

 
 NAME: Commissioner Gilbert 
 

 COURT DATE:  8-23-16 

  
 ACTION REQUIRED:  
 

 Discuss/Act on Rockwall County Fitness Trail, and all related issues; 

 
 RETURN TO:  COUNTY JUDGE 

                                                    101 EAST RUSK, ROOM 202 
                                                    ROCKWALL, TEXAS 75087  
                                                 Phone:   972-204-6000 
    Fax:  972-204-6009  
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              COMMISSIONERS COURT MEETING REQUEST FORM 
 

 
 NAME: Kami Webb 
 

 COURT DATE:  8-23-16 

  
 ACTION REQUIRED:  
 

 Discuss/Act on authorizing Human Resources and Gallagher Benefit Services to advertise for a  

 

 health plan reinsurance contract for stop loss, and all related issues; 

 
 RETURN TO:  COUNTY JUDGE 

                                                    101 EAST RUSK, ROOM 202 
                                                    ROCKWALL, TEXAS 75087  
                                                 Phone:   972-204-6000 
    Fax:  972-204-6009  
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              COMMISSIONERS COURT MEETING REQUEST FORM 
 

 
 NAME: Sheriff Eavenson 
 

 COURT DATE:  8-23-16 

  
 ACTION REQUIRED:  
 

 Discuss/Act on approving Sheriff Eavenson to attend the Southwestern Border Sheriffs Coalition  

 

 and Texas Border Sheriffs Coalition Meeting in Ruidoso, NM, September 19 -21, with all travel  

 

 expenses to be paid out of County funds, and all related issues; 

 
 RETURN TO:  COUNTY JUDGE 

                                                    101 EAST RUSK, ROOM 202 
                                                    ROCKWALL, TEXAS 75087  
                                                 Phone:   972-204-6000 
    Fax:  972-204-6009  
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 EXECUTIVE SESSION:      
 Pursuant to the Open Meetings Act, Chapter 551, Texas Government Code, Sections 551.071, 551.072, 

551.073, 551.074, 551.0745, 551.076, and 551.087. Executive Session may be held, under these 
exceptions, at the end of the Regular Meeting or at any time during the meeting that a need arises for 
the Commissioners Court to seek advice from the Criminal District Attorney’s Office as to the posted 
subject matter of this Commissioners Court meeting. 

 

a. Deliberate the purchase, exchange, lease, or value of real property located on Midlake Road 
(Tex. Gov’t Code §551.072); 
 

b. Deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or 
dismissal of a public officer or employee (Tex. Gov’t Code §551.074); 

 
1) Assistant Criminal District Attorney/Civil Division Chief 
2) Assistant Criminal District Attorney/Misdemeanor Prosecutor 

 
 RECONVENE IN OPEN SESSION: 
 Pursuant to the Open Meetings Act, Chapter 551, Texas Government Code, Section 551.001, et seq., the 

Commissioners Court will reconvene into Open Session to take any action necessary on matters discussed 
in Executive Session. 

 

 



       

       Consent        

 Agenda 



 
 
 
 

a) Minutes of previous meeting(s);  
 



      
 

 
1   June 28, 2016 
 
 

 
COMMISSIONERS COURT 

June 28, 2016 
  
STATE OF TEXAS 
COUNTY OF ROCKWALL 
  

BE IT REMEMBERED THERE WAS HELD A REGULAR MEETING OF THE 
COMMISSIONERS COURT ON THE ABOVE DATE WITH THE FOLLOWING MEMBERS OF 
THE COURT PRESENT: 

Judge David Sweet 
Commissioner Pct 1 Cliff Sevier – Absent 
Commissioner Pct 2 Lee Gilbert 
Commissioner Pct 3 Dennis Bailey 
Commissioner Pct 4 David Magness 
County Clerk Shelli Miller 
  

Judge Sweet called the meeting to order at 9:00 a.m. 
 
A) INVOCATION; Commissioner Magness 
 
B) PLEDGE OF ALLEGIANCE TO THE AMERICAN FLAG; Commissioner Gilbert 
 
C) PLEDGE OF ALLEGIANCE TO THE TEXAS FLAG; Commissioner Gilbert 
 
D) RECOGNITION OF GUESTS; 
 
AGENDA 
 
1. PUBLIC FORUM: (This is the public’s opportunity to address the Commissioners Court 

about County matters. During this meeting, the Commissioners Court will not discuss, 
consider or take action on any item not included on this meeting’s agenda. We 
respectfully ask that anyone stepping forward to speak during the Public Forum to 
please limit remarks to three minutes or less.) 

 
No one was present that wished to address the Court. 
 
2. Discuss/Act on preliminary plat for Cline Airport Estates, and all related issues; (Merritt) 
 
Health Coordinator Ron Merritt approached to request approval of a preliminary plat and 
advised that the name had changed from Cline Airport Estates to Reeves Airpark. 
 
The motion was made by Commissioner Bailey, seconded by Commissioner Magness 
with the Court voting 4-0 in favor of approving a preliminary plat as presented with the 
name change from Cline Airport Estates to Reeves Airpark. 
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2   June 28, 2016 
 
 

3. Discuss/Act on approving amendments to two separate copier leases with CPI for the 
District Attorney’s office, and related issues; (Auditor) 

 
The motion was made by Commissioner Magness, seconded by Commissioner Gilbert 
with the Court voting 4-0 in favor of approving amendments to two separate copier 
leases with CPI for the District Attorney’s office. 
   
4. Discuss/Act on approving an Agreement with Spectrum Business/Charter to double the 

County’s fiber bandwidth at an additional annual cost of $1,212.00, and related issues; 
(Auditor) 

 
IT Director Brian Crenshaw explained the need for increased bandwidth for the County to 
improve the current slowness issues and advised the Court of the cost. 
 
The motion was made by Commissioner Gilbert, seconded by Commissioner Bailey with 
the Court voting 4-0 in favor of approving an Agreement with Spectrum Business/Charter 
to double the County’s fiber bandwidth at an additional annual cost of $1,212.00. 
   
5. Discuss/Act on approving a Resolution for the submission of a grant application for 

Patrol Body Cameras, and all related issues; (Auditor) 
 
Captain Welsh addressed the Court to advise how this grant would be used for body 
cameras and how it would be funded with a 25% match from the County. 
 
The motion was made by Commissioner Magness, seconded by Commissioner Bailey 
with the Court voting 4-0 in favor of approving a Resolution for the submission of a grant 
application for Patrol Body Cameras. 
   
6. Discuss/Act on approving Amendment Number 02 to the Intergovernmental Cooperative 

Reimbursement agreement with the Texas Commission on Environmental Quality 
(TCEQ) for the Local Initiative Projects (LIP), and all related issues; (Auditor) 

 
County Auditor Lisa Constant Wylie explained how approving this amendment would 
allow the County to take advantage of an opportunity to make more monies available to 
the County.  Judge Sweet stated that he and Ms. Wylie had attended a very positive 
meeting with the TCEQ to discuss local initiative projects. 
 
The motion was made by Judge Sweet, seconded by Commissioner Magness with the 
Court voting 4-0 in favor of approving Amendment Number 02 to the Intergovernmental 
Cooperative Reimbursement agreement with the Texas Commission on Environmental 
Quality (TCEQ) for the Local Initiative Projects (LIP). 
   
7. Discuss/Act on adopting a special budget for revenue in the amount of $1,068,737.00 

from the    City of Rockwall for the IH30 Ramp Reversal project pursuant to Section 
111.0108 of the Texas Local Government Code, and all related issues; (Auditor) 

 

Draft

http://rockwall-tx.granicus.com/wordlinkreceiver.php?clip_id=9abeeed6-815b-4ea7-a5f6-511e47797e47&meta_id=3b822a51-0275-40d2-9b8c-42c9cf51f1b6&time=238
http://rockwall-tx.granicus.com/wordlinkreceiver.php?clip_id=9abeeed6-815b-4ea7-a5f6-511e47797e47&meta_id=3b822a51-0275-40d2-9b8c-42c9cf51f1b6&time=238
http://rockwall-tx.granicus.com/wordlinkreceiver.php?clip_id=9abeeed6-815b-4ea7-a5f6-511e47797e47&meta_id=c19655e0-d474-4030-b5a4-ac3576160998&time=291
http://rockwall-tx.granicus.com/wordlinkreceiver.php?clip_id=9abeeed6-815b-4ea7-a5f6-511e47797e47&meta_id=c19655e0-d474-4030-b5a4-ac3576160998&time=291
http://rockwall-tx.granicus.com/wordlinkreceiver.php?clip_id=9abeeed6-815b-4ea7-a5f6-511e47797e47&meta_id=c19655e0-d474-4030-b5a4-ac3576160998&time=291
http://rockwall-tx.granicus.com/wordlinkreceiver.php?clip_id=9abeeed6-815b-4ea7-a5f6-511e47797e47&meta_id=c19655e0-d474-4030-b5a4-ac3576160998&time=291
http://rockwall-tx.granicus.com/wordlinkreceiver.php?clip_id=9abeeed6-815b-4ea7-a5f6-511e47797e47&meta_id=2b6fd7e5-2e85-4f3f-940a-e3092d08ca10&time=394
http://rockwall-tx.granicus.com/wordlinkreceiver.php?clip_id=9abeeed6-815b-4ea7-a5f6-511e47797e47&meta_id=2b6fd7e5-2e85-4f3f-940a-e3092d08ca10&time=394
http://rockwall-tx.granicus.com/wordlinkreceiver.php?clip_id=9abeeed6-815b-4ea7-a5f6-511e47797e47&meta_id=e56bf2b1-7277-4296-b0f4-c5210dd18ecc&time=871
http://rockwall-tx.granicus.com/wordlinkreceiver.php?clip_id=9abeeed6-815b-4ea7-a5f6-511e47797e47&meta_id=e56bf2b1-7277-4296-b0f4-c5210dd18ecc&time=871
http://rockwall-tx.granicus.com/wordlinkreceiver.php?clip_id=9abeeed6-815b-4ea7-a5f6-511e47797e47&meta_id=e56bf2b1-7277-4296-b0f4-c5210dd18ecc&time=871
http://rockwall-tx.granicus.com/wordlinkreceiver.php?clip_id=9abeeed6-815b-4ea7-a5f6-511e47797e47&meta_id=e56bf2b1-7277-4296-b0f4-c5210dd18ecc&time=871
http://rockwall-tx.granicus.com/wordlinkreceiver.php?clip_id=9abeeed6-815b-4ea7-a5f6-511e47797e47&meta_id=9701beb6-0531-4fa8-be12-b6261f67ab78&time=1035
http://rockwall-tx.granicus.com/wordlinkreceiver.php?clip_id=9abeeed6-815b-4ea7-a5f6-511e47797e47&meta_id=9701beb6-0531-4fa8-be12-b6261f67ab78&time=1035
http://rockwall-tx.granicus.com/wordlinkreceiver.php?clip_id=9abeeed6-815b-4ea7-a5f6-511e47797e47&meta_id=9701beb6-0531-4fa8-be12-b6261f67ab78&time=1035
http://rockwall-tx.granicus.com/wordlinkreceiver.php?clip_id=9abeeed6-815b-4ea7-a5f6-511e47797e47&meta_id=9701beb6-0531-4fa8-be12-b6261f67ab78&time=1035


      
 

 
3   June 28, 2016 
 
 

County Auditor Lisa Constant Wylie advised the Court that to expend these funds 
received from the City of Rockwall that we must first adopt a special budget stating that 
the monies were received outside of the County's regular procedures. 
 
The motion was made by Commissioner Magness, seconded by Commissioner Gilbert 
with the Court voting 4-0 in favor of adopting a special budget for revenue in the amount 
of $1,068,737.00 from the City of Rockwall for the IH30 Ramp Reversal project pursuant 
to Section 111.0108 of the Texas Local Government Code.  
   
8. Discuss/Act on approving two temporary election office employees to assist with the 

upcoming election to be paid from Chapter 19 funds, and all related issues; (Auditor) 
 
Election Administrator Chris Lynch addressed the Court and explained 
that statistically he would need additional employees for the upcoming election and gave 
a brief overview of his expected timeline for the election.  Mr. Lynch gave an overview of 
the process for absentee voting and answered questions from the Court. 
 
The motion was made by Judge Sweet, seconded by Commissioner Bailey with the Court 
voting 4-0 in favor of approving two temporary election office employees to assist with 
the upcoming election to be paid from Chapter 19 funds.  
   
9. EXECUTIVE SESSION:  Pursuant to the Open Meetings Act, Chapter 551, Texas 

Government Code, Sections 551.071, 551.072, 551.073, 551.074, 551.0745, 551.076, 
and 551.087. Executive Session may be held, under these exceptions, at the end of the 
Regular Meeting or at any time during the meeting that a need arises for the 
Commissioners Court to seek advice from the Criminal District Attorney’s Office as to the 
posted subject matter of this Commissioners Court meeting. 

 
a. Consult with legal counsel regarding pending or contemplated litigation, offers 

of settlement, and/or matters in which the duty of the attorney to the 
governmental body under Texas Disciplinary Rules of Professional Conduct 
of the State Bar of Texas clearly conflicts with Chapter 551 of the Texas 
Government Code (Tex. Gov’t Code §551.071); 

 
1. AT&T Utilities 
 
2. Jessica Richardson 
 
3. Interlocal Agreement for operation of IRN 
 
Judge Sweet adjourned the meeting to go into Executive Session at 9:28 a.m. 
 
Judge Sweet reconvened the meeting at 10:00 a.m. 
 
10. RECONVENE IN OPEN SESSION:  Pursuant to the Open Meetings Act, Chapter 551, 

Texas Government Code, Section 551.001, et seq., the Commissioners Court will 
reconvene into Open Session to take any action necessary on matters discussed in 
Executive Session. 
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4   June 28, 2016 
 
 

 
The motion was made by Commissioner Bailey, seconded by Commissioner Gilbert with 
the Court voting 4-0 in favor of approving a compromise settlement agreement with 
AT&T in the amount of $2,520.81 with the funds to be paid out of the Road and Bridge 
Fund. 
   
The motion was made by Commissioner Bailey, seconded by Commissioner Magness 
with the Court voting 4-0 in favor of approving a compromise settlement agreement with 
Ms. Jessica Richardson in the amount of $201.30 to be paid from the General 
Government Unanticipated Expenditures Fund. 
   
11. CONSENT AGENDA: 
 

a. Minutes of previous meeting(s); 
 

b. Indigent Health - monthly expenditure-case report(s); 
 

c. Treasurer - monthly report(s); 
 

d. Auditor - Approve payment to Bear Creek Special Utility District for the Pump 
Station #1 Replacement Modifications Project associated with FM552 for May 
2016 in the total amount of $29,500.00; 

 
e. Auditor - Approve payment to Texas Department of Transportation in 

accordance with the terms of Amendment #1 to the AFA for the IH 30 Ramp 
Reversal Project Agreement in the amount of $2,535,857.4; 

 
f. Auditor - Approve payment to Texas Department of Transportation in 

accordance with the terms of the Pass Through Agreement for the IH 30 
Interchange at FM 3549 in the amount of $4,372,697.99; 

 
g. Auditor - monthly report(s); 

 
The motion was made by Commissioner Magness, seconded by Commissioner Bailey 
with the Court voting 4-0 in favor of approving Consent Agenda items a - g. 
   
12. PROPERTY ACQUISITIONS/DISPOSITIONS:  Discuss/Act on approving the following 

property acquisitions and dispositions of fixed assets: 
 

a. Constable Pct. #1 to purchase from Capital Outlay: mobile printer @ an 
estimated cost of $400.00. 

 
b. Emergency Management to purchase from CRI Grant/Dues & Subscriptions: 

Nixle Engage – 12 month service @ a quoted cost of $6,180.00. 
 

c. Justice of the Peace #1 to purchase from Justice Court Technology 
Fund/Capital Outlay (for office): barcode scanner @ an estimated cost of 
$280.00. 
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County Auditor Lisa Constant Wylie requested the Court pull item 12 a. 
 
The motion was made by Commissioner Gilbert, seconded by Commissioner Bailey with 
the Court voting 4-0 in favor of approving Property Acquisitions and Dispositions items b 
and c. 
   
13. NON-EMERGENCY BUDGET TRANSFER(S): 
 

2016-26 - Transfer $455 of funds within the District Attorney General Fund budget TO 
Capital Outlay FROM Ammo @ $55 & Equipment Repairs @ $400 resulting 
from the purchase of a telephone including licensing for an intern approved 
by Commissioners Court on May 24, 2016. 

 
2016-27 - Transfer $1,451 of funds within the 382nd District Court General Fund 

budget TO Capital Outlay FROM Office Supplies @ $1,251 & Equipment 
Repairs @ $200 resulting from the purchase of a shredder approved by 
Commissioners Court on May 10, 2016. 

 
The motion was made by Commissioner Bailey, seconded by Commissioner Magness 
with the Court voting 4-0 in favor of approving Non-Emergency Budget Transfer items 
2016-26 and 2016-27. 
   
14. APPROVAL OF ACCOUNTS, BILLS, CLAIMS, AND PAYROLL(S) 
 
The motion was made by Commissioner Magness, seconded by Commissioner Gilbert 
with the Court voting 4-0 in favor of approving Paid Claims in the amount of $53,857.10.  
   
The motion was made by Commissioner Magness, seconded by Commissioner Bailey 
with the Court voting 4-0 in favor of approving Unpaid Claims in the amount of 
$7,655,905.35.  
   
The motion was made by Commissioner Gilbert, seconded by Commissioner Magness 
with the Court voting 4-0 in favor of approving the Payroll Report for the pay period 
ending June 4, 2016 in the amount of $617,549.13. 
   
The motion was made by Commissioner Bailey, seconded by Commissioner Gilbert with 
the Court voting 4-0 in favor of approving the Payroll Report for the pay period ending 
June 18, 2016 in the amount of $563,465.02.  
 
15. COMMISSIONERS COURT REPORTS:  Pursuant to Texas Government Code Section 

551.0415, the County Judge and the County Commissioners may report on the following 
items: (1) expression of thanks, congratulations or condolences; (2) information about 
holiday schedules; (3) recognition of individuals; (4) reminders about upcoming County 
events; (5) information community events; and (6) announcements involving an 
imminent threat to public health and safety. 
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Commissioner Gilbert advised that he had attended a Regional Bicycle plan meeting 
that had been very interesting and with many good ideas.  Commissioner Gilbert 
also announced upcoming July 4th events and stated that flags would be placed around 
both courthouses. 
 
16. ADJOURN 
 
There being no further business before the Court, Judge Sweet adjourned the meeting at 
10:05 a.m. 
 
 
 

_____________________________________________ 
SHELLI MILLER 

ROCKWALL COUNTY CLERK 
 

Draft
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1   July 12, 2016 
 

 
COMMISSIONERS COURT 

July 12, 2016 
  
STATE OF TEXAS 
COUNTY OF ROCKWALL 
  

BE IT REMEMBERED THERE WAS HELD A REGULAR MEETING OF THE 
COMMISSIONERS COURT ON THE ABOVE DATE WITH THE FOLLOWING MEMBERS OF 
THE COURT PRESENT: 

Judge David Sweet 
Commissioner Pct 1 Cliff Sevier 
Commissioner Pct 2 Lee Gilbert 
Commissioner Pct 3 Dennis Bailey 
Commissioner Pct 4 David Magness - Absent 
County Clerk Shelli Miller 
  

Judge Sweet called the meeting at 9:00 a.m. 
 
A) INVOCATION; Judge Sweet 
 
B) PLEDGE OF ALLEGIANCE TO THE AMERICAN FLAG; Commissioner Bailey 
 
C) PLEDGE OF ALLEGIANCE TO THE TEXAS FLAG; Commissioner Bailey 
 
D) RECOGNITION OF GUESTS; 
 
RECOGNITION/PRESENTATION: 
 
a) 100 Day Report - Dr. Aimee Sandifeer, Family Consumer Science Agent 
 
Family and Consumer Sciences Agent Aimee Sandifeer presented the Court with the 100 
Day Report enumerating the many ongoing programs that focus on the needs of 
Rockwall County.  Ms. Sandifeer highlighted the Better Living for Texans Program for 
limited resource individuals and stated that there were projects available for healthy 
living for all age groups.  The Court thanked Ms. Sandifeer for her involvement. 
 
b) Update on Nationally Recognized Plant Result Demonstrations at County Courthouse – 

Todd Williams 
 
County Agent Todd Williams updated the Court on the National Recognized Plant Result 
Demonstrations in their second year of data collection.  Mr. Williams stated that the 
roses at the new Courthouse only had mulch added since planting with no pruning, 
fertilizing or even watering.  Mr. Williams then advised that the data would help to 
establish industry standards that these roses would thrive across the nation.  Mr. 
Williams also advised the Court of the annual trials being evaluated. 
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2   July 12, 2016 
 

AGENDA 
 
1. PUBLIC FORUM: (This is the public’s opportunity to address the Commissioners Court 

about County matters. During this meeting, the Commissioners Court will not discuss, 
consider or take action on any item not included on this meeting’s agenda. We 
respectfully ask that anyone stepping forward to speak during the Public Forum to 
please limit remarks to three minutes or less.) 

 
No one was present that wished to address the Court. 
 
2. Discuss/Act on the request from the Agricultural Extension Department for use of the 

northwest lawn area of the courthouse grounds located on Yellowjacket, Saturday, 
September 10, 2016.  The 4-H leaders have requested the 4-H kickoff at this site for 
more visibility and parking space.  Plans are to have a 40 x 60 tent onsite with various 
projects available for interested parties to explore, and all related issues; (Williams) 

 
County Agent Todd Williams asked the Court to consider allowing the 4-H leaders to use 
the County Courthouse lawn area for their kickoff on September 10, 2016.  Mr. Williams 
advised that 1,700 youth had experienced the program to date. 
 
The motion was made by Judge Sweet, seconded by Commissioner Gilbert with the 
Court voting 4-0 in favor of approving a request from the Agricultural Extension 
Department for use of the northwest lawn area of the courthouse grounds located on 
Yellowjacket, Saturday, September 10, 2016 for the 4-H kickoff. 
 
3. Discuss/Act on approving out of state travel for County Agent Todd Williams serving as 

the Chairman of the Events Committee, being a part of the Texas Delegation hosting at 
the 2016 National Association of Extension 4-H Agents Professional Development 
Conference in New Orleans, Louisiana, October 8-13, 2016, with travel expenses to be 
paid out of county funds, and all related issues; (Williams) 

 
County Agent Todd Williams advised the Court of a conference planned for the National 
Association of Extension 4-H Agents and asked as head of the Special Events 
Committee for approval to attend a conference in Louisiana. 
 
The motion was made by Commissioner Gilbert, seconded by Commissioner Bailey with 
the Court voting 4-0 in favor of approving out of state travel for County Agent Todd 
Williams serving as the Chairman of the Events Committee, being a part of the Texas 
Delegation hosting at the 2016 National Association of Extension 4-H Agents 
Professional Development Conference in New Orleans, Louisiana, October 8-13, 2016, 
with travel expenses to be paid out of county funds.  
   
4. Discuss/Act on approving a renewal agreement with Royse City for dispatch services 

provided by the Rockwall County Sheriff’s Office for an annual fee of $45,000, and all 
related issues; (Auditor) 

 
Chief Goeldon explained that a renewal agreement would pay for part of the 911 
Dispatch. 
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The motion was made by Judge Sweet, seconded by Commissioner Sevier with the Court 
voting 4-0 in favor of approving a renewal agreement with Royse City for dispatch 
services provided by the Rockwall County Sheriff’s Office for an annual fee of $45,000. 
   
5. Discuss/Act on approving the Release of Funds with the Texas Commission on 

Environmental Quality (TCEQ) for the Local Initiative Projects (LIP) contract no. 582-14-
40125, and all related issues; (Auditor) 

 
County Auditor Lisa Constant Wylie stated that she had met with TCEQ representatives 
to discuss grant opportunities.  Ms. Wylie advised that this item was to release grant 
monies that Rockwall County cannot use and allow another county to use it. 
 
The motion was made by Judge Sweet, seconded by Commissioner Sevier with the Court 
voting 4-0 in favor of approving the Release of Funds with the Texas Commission on 
Environmental Quality (TCEQ) for the Local Initiative Projects (LIP) contract no. 582-14-
40125. 
   
6. Discuss/Act on approving a notification letter of non-renewal of the Sales Order 

Agreement for two workstations with ACS effective July 31, 2016 and to approve a work 
order to provide data extraction services from the remaining computers in the County 
Clerk’s office at a cost of $750.00, and all related issues; (Auditor) 

 
County Clerk Shelli Miller explained to the Court that since the new Odyssey case 
management system had been implemented in her office, she was now able to remove 
the 2 ACS stations in her office.  Ms. Miller also stated the second request was to 
approve paying ACS to extract judicial data from their 20/20 software and advised that 
she was researching other software companies that would enable searches of the 
archived records. 
 
The motion was made by Commissioner Bailey, seconded by Commissioner Sevier with 
the Court voting 4-0 in favor of approving a notification letter of non-renewal of the Sales 
Order Agreement for two workstations with ACS effective July 31, 2016. 
   
The motion was made by Commissioner Bailey, seconded by Commissioner Sevier with 
the Court voting 4-0 in favor of approving a work order to provide data extraction 
services from the remaining computers in the County Clerk’s office at a cost of $750.00. 
   
7. CONSENT AGENDA: 
 

a. Minutes of previous meeting(s); 
 

b. Environmental Health Coordinator - monthly activity report(s); 
 

c. Auditor, Acknowledge the Disclosure Statement of Municipal Advisor 
provided by First Southwest, a Division of Hilltop Securities Inc.; 

 
The motion was made by Commissioner Bailey, seconded by Commissioner Gilbert with 
the Court voting 4-0 in favor of approving Consent Agenda items a - c.  
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8. PROPERTY ACQUISITIONS/DISPOSITIONS:  Discuss/Act on approving the following 
property acquisitions and dispositions of fixed assets: 

 
None 
 
9. NON-EMERGENCY BUDGET TRANSFER(S): 
 

2016-28 - Transfer $63,000 of funds within the General Fund budget TO Capital 
Improvements FROM Contingency resulting from required ADA modifications 
performed at the County Services building by Mulliken Construction approved 
by Commissioners Court on May 10, 2016. 

 
2016-29 - Transfer $2,130 of funds within the County Jail General Fund budget TO 

Capital Outlay >$200 <$5,000 FROM Maintenance & Repairs resulting from 
the purchase of a fryer approved by Commissioners Court on June 14, 2016. 

 
The motion was made by Commissioner Sevier, seconded by Commissioner Bailey with 
the Court voting 4-0 in favor of approving Non-Emergency Budget Transfer items 2016-28 
and 2016-29.  
   
Maintenance Director Barry Compton gave the Court an update on the progress of the 
ADA modifications performed at the County Services Building to be in compliance with 
regulations included in item 2016-28.  An item to discuss the status of the DPS Office and 
any agreement in place to provide space for them will be placed on a future agenda. 
 
10. APPROVAL OF ACCOUNTS, BILLS, CLAIMS, AND PAYROLL(S) 
 
The motion was made by Commissioner Sevier, seconded by Commissioner Gilbert with 
the Court voting 4-0 in favor of approving Paid Claims in the amount of $319,054.65.  
   
The motion was made by Commissioner Gilbert, seconded by Commissioner Sevier with 
the Court voting 4-0 in favor of approving Unpaid Claims in the amount of $494,830.30.  
   
The motion was made by Commissioner Sevier, seconded by Commissioner Bailey with 
the Court voting 4-0 in favor of approving the Payroll Report for the month ending July 2, 
2016 in the amount of $581,455.43. 
   
11. COMMISSIONERS COURT REPORTS:  Pursuant to Texas Government Code Section 

551.0415, the County Judge and the County Commissioners may report on the following 
items: (1) expression of thanks, congratulations or condolences; (2) information about 
holiday schedules; (3) recognition of individuals; (4) reminders about upcoming County 
events; (5) information community events; and (6) announcements involving an 
imminent threat to public health and safety. 

 
Judge Sweet announced that the July 19th Meeting would be a long meeting due to all 
items being presented needed time for consideration and discussion.  Commissioner 
Bailey gave an update on the Rockwall Drillers Baseball game that had been in progress. 
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12. ADJOURN 
 
There being no further business before the Court, Judge Sweet adjourned the meeting at 
9:52 a.m. 
 
 
 

_____________________________________________ 
SHELLI MILLER 

ROCKWALL COUNTY CLERK 
 

Draft
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1   July 19, 2016 
  Special Meeting 9:00 a.m. 
 

 
COMMISSIONERS COURT 

July 19, 2016 
  
 
 
STATE OF TEXAS 
COUNTY OF ROCKWALL 
  

 

BE IT REMEMBERED THERE WAS HELD A SPECIAL MEETING OF THE 
COMMISSIONERS COURT ON THE ABOVE DATE WITH THE FOLLOWING MEMBERS OF 
THE COURT PRESENT: 

Judge David Sweet 
Commissioner Pct 1 Cliff Sevier 
Commissioner Pct 2 Lee Gilbert 
Commissioner Pct 3 Dennis Bailey 
Commissioner Pct 4 David Magness 
County Clerk Shelli Miller 
  

Judge Sweet called the meeting to order at 9:00 a.m. and advised that he would be 
calling for the discussion of agenda items out of order to help accommodate for the 
speaker's schedules and would begin with item 6. 
 
AGENDA: 
 
6.  Discussion/Update on the possible relocation of certain County offices and renovations 

of the County Services building, and all related issues; (Sweet) 
 
Maintenance Director Barry Compton presented a proposed change to the configuration 
of office space and storage space renovations at the County Services Building.  The 
Court discussed the proposed floor plan and other possible floor plan options.  Major 
Calkins explained the challenges that the Jail faces with maintaining, preserving and 
storing their records. This was a discussion item only.  No action taken. 
 
2.  Discuss/Act on the direction of the North Texas Behavioral Health Authority (NTBHA), 

and all related issues; (Sweet) 
 
North Texas Behavioral Health Authority (NTBHA) Transition Activity Director 
Brittony McNaughton presented the NTBHA Organizational Development and Hiring Plan 
to become a Local Behavior Health Authority to accommodate the new indigent only 
behavioral health system being created due to new legislative changes.  Ms. McNaughton 
stated that the indigent care model was similar to the old North Star program, but 
excluded Medicare.  Ms. McNaughton discussed possible funding which included grants 
and county match agreements with the six participating counties; Hunt, Kaufman, 
Rockwall, Navarro, Dallas and Ellis Counties.  Ms. McNaughton explained key transition 
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elements and timelines for the transition process to provide Indigent Behavioral Health 
Services from North Star system that will be dissolved at the end of 2016.  Judge Sweet 
noted ongoing discussions with the County Judges regarding local match shares for 
2017.  This was a discussion item only.  No action taken. 
 
Judge Sweet recessed the meeting at 10:30 a.m. 
 
Judge Sweet reconvened the meeting at 10:42 a.m. 
 
7.  Discuss/Act on awarding a contract for Inmate Phone Services at the County Jail based 

on the recommendation of the County Jail evaluation committee, and related issues; 
(Auditor) 

 
Major Calkins explained the reasons for the evaluation committee's recommendation of 
option number 1 provider for Inmate Phone Services. 
 
The motion was made by Commissioner Gilbert, seconded by Commissioner Sevier with 
the Court voting 5-0 in favor of awarding a contract for Inmate Phone Services at the 
County Jail based on the recommendation of the County Jail evaluation committee as 
presented. 
 
8.  Discuss/Act on awarding a contract for Commissary Services at the County Jail based 

on the recommendation of the County Jail evaluation committee, and all related issues; 
(Auditor) 

 
The Court discussed with the County Auditor and Major Calkins the RFP process and the 
results of the County Jail evaluation committee's recommendation for Commissary 
Services. 
 
The motion was made by Commissioner Sevier, seconded by Commissioner Bailey with 
the Court voting 5-0 in favor of awarding a contract for Commissary Services at the 
County Jail based on the recommendation of the County Jail evaluation committee as 
presented. 
 
4.  Discuss/Act on the direction for Ambulance Service for Rockwall County, and all related 

issues; (Sweet) 
 
Judge Sweet advised that the Emergency Services Corporation Board, after much 
discussion had decided that it was in the County's best interest to go out for RFP for 
ambulance services for Rockwall County.  Judge Sweet stated that Medic Rescue would 
continue to provide services for FY 2017 and that discussions for going out for RFP for 
future years would continue at the next Court’s meeting.  This was a discussion item 
only.  No action taken. 
 
1.  Discuss/Act on the compensation plans, recommendations and information from the 

compensation, classification, and benefits study conducted by Public Sector Personnel 
Consultants, and all related issues; (Sweet) 
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Human Resource Director Kami Webb gave a brief review of the County's movement 
away from the automatic annual increase Step Plan to a performance reward based 
salary system to help motivate employees and attract new employees.  Ms. Webb 
updated the Court on the recent consultant salary survey findings, stating that the 
County remains completive as it relates to our compensation package.  Based on the 
findings of the survey, Ms. Webb advised that the Benefits Committee was 
recommending a performance based plan.  Ms. Webb presented the salary ranges which 
coincided to job grades and job titles and explained the recommended plan in detail.  Ms. 
Webb advised that HR would work with elected officials and department heads through 
the implementation process and noted that on October 1, 2018 the staggered anniversary 
dates would be eliminated and changed to a common date.  The Court then discussed 
the budgetary impact to the County and the implement process.  It was the consensus of 
the Court to keep this as a discussion item only and bring it back to a future meeting for 
action.  No action taken at this time. 
 
Judge Sweet recessed the meeting for lunch at 11:42 a.m. 
 
Judge Sweet reconvened the meeting at 1:00 p.m. 
 
5.  Discussion of custodian services for County facilities, and all related issues; (Sweet) 
 
Maintenance Director Barry Compton advised that the current custodial service 
agreement with RediLee USA would expire within 1 year and that he had been rethinking 
the option to bring the job in house to improve the services to the County.  Mr. Compton 
gave an in-depth presentation on how to implement the option and included the number 
of custodians needed and their anticipated salaries.  This was a discussion item 
only.  The item will be put on another meeting agenda for further discussion and action. 
No action taken. 
 
3.  Discuss/Act on matters of funding for STAR Transit as the regional public transportation 

system, and all related issues; (Sweet) 
 
Judge Sweet pulled this item regarding STAR Transit. 
 
9. Discuss/Act on authorizing each Constable to purchase a rifle with County funds, and all 

related issues; (Auditor) 
 
County Auditor Lisa Constant Wylie advised the Court that the County had not 
purchased long arms, rifles with County funds in the past, that the Sheriff had always 
purchased them from seizure funds.  Constable Parks, Constable Chaney and Constable 
Benedetto all stated that the need for the weapons was for officer safety and public 
safety and asked for the Court’s help to approve the expense from leftover funds in their 
budgets.  The Constables discussed at length the need for the additional firearms in view 
of the recent shootings involving members of law enforcement.  Ms. Wylie will research 
other options and alternative ideas for funding the weapons and the needed ammunition 
and accessories.  Commissioner Sevier will help with the research and the item will be 
placed on the next agenda for discussion and possible action.  This was a discussion 
item only.  No action taken. 
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10. Discuss/Act on annual budget planning for Fiscal Year 2017, and all related issues; 
(Auditor) 

 
County Auditor Lisa Constant Wylie advised the Court that preliminary budget talks with 
department heads and elected officials were going along very well.  Ms. Wylie also 
advised that the Appraisal District Director will have preliminary numbers in by the 
upcoming Friday.  Ms. Wylie and Judge Sweet gave the timeline for the budget going 
forward.  This was a discussion item only.  No action taken. 
 
11. Discuss/Act on removing carpet flooring in the Tax office and the courthouse 

elevator/replace with tile, and all related issues; (Sevier) 
 
Commissioner Sevier led the discussion addressing the poor condition of the flooring 
located in the Tax Office and in the elevator at the Historic Courthouse.  Maintenance 
Director Barry Compton advised that although attempts had been made to locate and 
repair water leaks, the area was problematic.  Mr. Compton and Commissioner Sevier 
will find a solution and bring it back to the Court.  This was a discussion item only.  No 
action taken. 
 
12. EXECUTIVE SESSION:  Pursuant to the Open Meetings Act, Chapter 551, Texas 

Government Code, Sections 551.071, 551.072, 551.073, 551.074, 551.0745, 551.076, 
and 551.087. Executive Session may be held, under these exceptions, at the end of the 
Regular Meeting or at any time during the meeting that a need arises for the 
Commissioners Court to seek advice from the Criminal District Attorney’s Office as to the 
posted subject matter of this Commissioners Court meeting. 

 
a. Deliberate the purchase, exchange, lease, or value of real property (Tex. 

Gov’t Code §551.072); 
 

1. Rockwall County IRN Tower Site 
 
Judge Sweet adjourned the meeting to go into Executive Session at 2:31 p.m. 
 
Judge Sweet reconvened the meeting in Open Session at 3:15 p.m. 
 
13. RECONVENE IN OPEN SESSION:  Pursuant to the Open Meetings Act, Chapter 551, 

Texas Government Code, Section 551.001, et seq., the Commissioners Court will 
reconvene into Open Session to take any action necessary on matters discussed in 
Executive Session. 

 
There was no action to take as a result of Executive Session. 
 
14. COMMISSIONERS COURT REPORTS:  Pursuant to Texas Government Code Section 

551.0415, the County Judge and the County Commissioners may report on the following 
items: (1) expression of thanks, congratulations or condolences; (2) information about 
holiday schedules; (3) recognition of individuals; (4) reminders about upcoming County 
events; (5) information community events; (6) announcements involving an imminent 
threat to public health and safety. 
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There were no announcements made. 
 
 
 
15. ADJOURN 
 
There being no further business before the Court, Judge Sweet adjourned the meeting at 
3:16 p.m. 
 
 
 
 
 
 

_____________________________________________ 
SHELLI MILLER 

ROCKWALL COUNTY CLERK 
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COMMISSIONERS COURT CONSENT AGENDA REQUEST  

 
 

 

NAME:   ____Lisa Constant Wylie_                                   TITLE:            County Auditor __ 

 

 

 

REQUEST DATE:   _ August 16, 2016                COURT DATE:      August 23, 2016    _     

 

 

 

REMARKS: The County Auditor's Monthly Report for June 2016, as mandated by Texas 

Local Government Code Section 114.025, was distributed to members of the 

Commissioners Court on August 19, 2016. 

 

 

 

CONSENT AGENDA: County Auditor's Monthly Report for June 2016. 
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 COMMISSIONERS COURT REPORTS: 
Pursuant to Texas Government Code Section 551.0415, the County Judge and the County Commissioners 
may report on the following items: (1) expression of thanks, congratulations or condolences; (2) 
information about holiday schedules; (3) recognition of individuals; (4) reminders about upcoming County 
events; (5) information community events; and (6) announcements involving an imminent threat to public 
health and safety. 
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