COMMISSIONERS COURT
September 17, 2013

STATE OF TEXAS
COUNTY OF ROCKWALL

BE IT REMEMBERED THERE WAS HELD A WORKSHOP MEETING OF THE
COMMISSIONERS COURT ON THE ABOVE DATE WITH THE FOLLOWING MEMBERS OF
THE COURT PRESENT:

Jerry Hogan County Judge

Cliff Sevier Commissioner Pct 1
Lorie Grinnan Commissioner Pct 2
Dennis Bailey Commissioner Pct 3
Shelli Miller County Clerk

ABSENT: David Magness Commissioner Pct 4
Judge Hogan called the meeting to order at 9:00 a.m.

1. Discussion of the new hire in the Maintenance Department in terms of skills required and
salary level, and all related issues; (Hogan)

Maintenance Manager Luis Guzman addressed the Court and explained the current
maintenance schedule of a typical day and discussed possible maintenance staffing
needs with the Court. This item will be brought back to the Court for further discussion.

2. Discussion of the concept of a County representative being responsible for the
management of all County vehicles with the exception of the Road and Bridge
department, and all related issues; (Hogan)

The Court discussed asset management of County vehicles and setting uniform policies.
Environmental Health Coordinator Ron Merritt will consider taking on this responsibility.
County Auditor Lisa Constant Wylie offered her assistance for the administrative issues.

3. Discussion of replacing the washed out culvert on Troy Road, and all related issues;
(Sevier-NeSmith)

Road and Bridge Director Pat NeSmith discussed with the Court and explained a problem
in Precinct 1 with 120 feet of culvert pipe that is collapsing. Mr. NeSmith wanted to make
the Court aware of the situation and recommended replacing it with concrete pipe. The
Court discussed different options available to replace the pipe.

ANNOUNCEMENTS: Announcements regarding County news, and upcoming County events.
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Judge Hogan updated the Court on the progress being made with construction at the
County Services Building. The Judge stated that the flags were at half-mast to recognize
the terrorist shooting at the Naval Yard in Washington DC on September 16th.

There being no further business before the Court, Judge Hogan adjourned the meeting at
9:40 a.m.

SHELLI MILLER
ROCKWALL COUNTY CLERK



