
      
 

 

1   August 9, 2013 
  Workshop Meeting 9:00 a.m. 
 

 
COMMISSIONERS COURT 

August 9, 2013 

  
 
STATE OF TEXAS 
COUNTY OF ROCKWALL 
  

BE IT REMEMBERED THERE WAS HELD A WORKSHOP MEETING OF THE 

COMMISSIONERS COURT ON THE ABOVE DATE WITH THE FOLLOWING MEMBERS OF 

THE COURT PRESENT: 

Jerry Hogan County Judge 
Cliff Sevier Commissioner Pct 1 
Lorie Grinnan Commissioner Pct 2 
Dennis Bailey Commissioner Pct 3 
Shelli Miller County Clerk 
 

ABSENT:  David Magness Commissioner Pct 4 

 
Judge Hogan called the meeting to order at 9:00 a.m. 
 
 
2. Discussion of Commissioner Bailey and Sheriff Eavenson acting as liaison to form a 

coalition of support from the Chiefs of Police, Fire Chief's, City Managers and Mayors in 
Rockwall County regarding a Unified Communications System to provide radio 
interoperability for Rockwall County.  Furthermore, the County is willing to be 
responsible for the initial purchase of all radio equipment and the cost of the facility to 
house the Unified Communications System. The Sheriff's Office will be administratively 
responsible for the management of this communications facility, and all related issues; 

 
Commissioner Bailey gave the Court an overview of a coalition being formed to provide a 
unified communication system for the emergency entities throughout Rockwall County.  
Sheriff Eavenson presented the Court with the background, explained the need for a 
radio system and a consolidated dispatch center to enhance public safety and listed the 
obstacles along with their solutions.  The Court discussed presenting to the public, 
funding and a potential timeline. 
 
Motorola representatives Trevlyn Pitner and Casey Moore discussed with the Court the 
current issues with the Sheriff's radio system along with immediate fixes and future 
options.  Judge Hogan asked for a formal proposal from Motorola. 
 
Judge Hogan recessed the meeting at 10:25 a.m. 
 
Judge Hogan reconvened the meeting at 10:33 a.m. 
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2   August 9, 2013 
  Workshop Meeting 9:00 a.m. 
 

1. Discussion of the budget for Fiscal Year 2014, and all related issues; 

 
The Court discussed line items on the summary of accounts presented by County 
Auditor Lisa Constant Wylie which included proposed changes to the FY2014 Draft 
Budget. 
 
 
ANNOUNCEMENTS:   Announcements regarding County news, and upcoming County 
events. 

 
No announcements were made.  
 
Judge Hogan adjourned the meeting at 12:17 p.m.  
 
 
 
 
 
 
 
 

_____________________________________________ 

SHELLI MILLER 

ROCKWALL COUNTY CLERK 
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