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COMMISSIONERS COURT 

July 12, 2013 

  
STATE OF TEXAS 
COUNTY OF ROCKWALL 
  

BE IT REMEMBERED THERE WAS HELD A REGULAR MEETING OF THE 

COMMISSIONERS COURT ON THE ABOVE DATE WITH THE FOLLOWING MEMBERS OF 

THE COURT PRESENT: 

Jerry Hogan County Judge 
Cliff Sevier Commissioner Pct 1 - Joined the meeting at 10:00 a.m. 
Lorie Grinnan Commissioner Pct 2 
Dennis Bailey Commissioner Pct 3 
David Magness Commissioner Pct 4 
Shelli Miller County Clerk 

  

A.  Judge Hogan called the meeting to order at 9:00 a.m. 

 
B. INVOCATION;--Judge Hogan 

 
C. PLEDGE OF ALLEGIANCE TO THE AMERICAN FLAG;--Commissioner Grinnan 

 
D. PLEDGE OF ALLEGIANCE TO THE TEXAS FLAG;--Commissioner Grinnan 

 
E. RECOGNITION OF GUESTS;--No guests wished to address the Court. 

 
AGENDA: 

 
17. Discuss/Act on the use of the Interest & Sinking reserve fund balance during the FY14 

budget year, and all related issues;   

 
County Auditor Lisa Constant Wylie asked the Court to clarify the amount of fund balance the 
Court will be using to offset the debt service tax rate side of the annual tax rate for the budget 
FY 2014.  First Southwest representative Marti Shew discussed with the Court available options 
of structuring the County's bonds and clarified regarding to the tax rate. 
 
The motion was made by Commissioner Bailey, seconded by Commissioner Magness with the 
court voting 3-1 in favor of authorizing the County Auditor to use up to $1,000,000,000 of the 
Interest & Sinking reserve fund balance to offset the requires FY 2014 debt payments thereby 
allowing the Interest & Sinking portion of the tax rate to only increase no more than one cent. 
Judge Hogan voted against. 

   
1. Discuss/Act on the Rockwall County Public Safety and Fire Assistance District, and all 

related issues;  

 
Commissioner Magness led the discussion and gave an overview of the Rockwall County Public 
Safety and Fire Assistance District.  The Court discussed a request from the City of Fate to 
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reset the district's boundaries in an effort to make the resulting tax more equitable.  This item 
was tabled until later in the meeting when Commissioner Sevier could be present.  
 
2. Discuss/Act on requirement of providing a valid performance evaluation for county 

employees before salary increase or promotions can be achieved, and all related issues;  

 
The Court discussed whether to require performances evaluations before a County 
employee could receive a salary increase. This was a discussion item only. No 

action taken. 
 
3. Discuss/Act on approving the utilization of services of a consultant to assist with 

developing/putting in job descriptions and implementing a performance management 
system for county employees, and all related issues; 

 
Human Resource Director Randy Jennings spoke to the Court and recommended using a 
consultant to help develop job descriptions and have HR handle training for County employees. 
 
The motion was made by Commissioner Grinnan, seconded by Commissioner Bailey with the 
court voting 4-0 in favor of approving HR and the Auditor to negotiate a contract with The 
Waters Consulting Group as recommended by HR to address County job descriptions at a cost 
not to exceed $10,000.00 and to omit the performance management system. 

   
6. Discuss/Act on the implementation of a $20.00 motor vehicle registration fee for failure 

to pay a fine, fee or tax to the county when it was due, or if a defendant who fails to 
appear in connection with a pending criminal proceeding, and all related issues;   

 
Tax Assessor-Collector Kim Sweet discussed with the Court a law allowing the Court to assess 
a $20.00 fee to vehicle registration if money is owed to the County or there is a failure to appear 
in a criminal proceeding and how to implement the fee.  Ms. Sweet will research the item further 
and bring it back to the Court.  This was a discussion item only.  No action taken. 
 
Commissioner Sevier joined the meeting at 10:00 a.m. 

 
Judge Hogan recessed the meeting at 10:11 a.m. 
 
Judge Hogan recalled the meeting at 10:16 a.m. 
 

1. Readdressed; Discuss/Act on the Rockwall County Public Safety and Fire Assistance 
District, and all related issues;  

 
Commissioner Magness continued the discussion concerning sales tax received from the cities 
and how to distribute said revenue.  The Commissioner suggested the Court take action to 
reduce the taxing district to the unincorporated areas of the county as it stands currently and 
take periodic action to continue to release the areas as they are annexed by the cities. 
 
Commissioner Bailey recognized Justin Weiss, Assistant City Manager of the City of Fate.  Mr. 
Weiss addressed the Court and stated concerns with postponing the effective date delaying an 
election to allow the City to establish a 4A corporation sooner and went on to discuss a possible 
solution.  Commissioner Bailey stated for the record that his opposition to the motion was only 
to annually relinquishing the unincorporated areas. 



      
 

3  July 12, 2013 
 

 
The motion was made by Commissioner Magness to approve reducing the size of the Rockwall 
County Public Safety and Fire Assistance District to the unincorporated areas of the County as it 
stands as of the effective date of October 1, 2014 and in addition to include that on an annual 
basis the district will be reevaluated and adjusted to the unincorporated areas on October 1st of 
each year.  The motion was seconded by Commissioner Grinnan.  After further discussion 
Commissioner Grinnan rescinded her second.  Judge Hogan then seconded the motion for 
discussion. After a lengthy discussion the said motion failed with the Court voting 1-4 against.  
Commissioner Magness voted for.  Judge Hogan, Commissioner Sevier, Commissioner 
Grinnan, Commissioner Bailey voted against. 

   
The motion was made by Commissioner Magness, seconded by Commissioner Bailey with the 
court voting 4-0 in favor of approving to reduce the size of the Rockwall County Public Safety 
and Fire Assistance District to the unincorporated areas effective October 1, 2014.  
Commissioner Grinnan abstained. 

  
4. Discuss/Act on reporting relationships of department heads in Rockwall County 

Government, and all related issues; 

 
The Court discussed if reporting relationships for department heads were needed.  This was a 
discussion item only.  No action taken. 
 
5. Discuss/Act on elected officials continuing to receive longevity pay, and all related 

issues;  

 
The Court had an extensive discussion relative to longevity pay for elected officials. 
 
The motion was made by Judge Hogan, seconded by Commissioner Grinnan with the court 
voting 2-3 to approve that effective October 1, 2013 the Rockwall County longevity policy B.16 
be modified to include that newly elected officials elected after October 1, 2013 will not be 
eligible for longevity pay.  The said motion failed with a 2-3 vote.  Commissioner Grinnan and 
Judge Hogan voted for.  Commissioner Bailey, Commissioner Magness and Commissioner 
Sevier voted against.   

   
7. Discuss/Act on approving a MOU for Support of Continuity of Court Operations in the 

Event of an Emergency, and all related issues; 

 
The motion was made by Commissioner Grinnan, seconded by Commissioner Magness with 
the court voting 5-0 in favor of approving a MOU for Support of Continuity of Court Operations in 
the Event of an Emergency. 
 
8. Discuss/Act on setting the amount of salary supplement for the District Judges, County 

Court At Law Judge, and the District Attorney, and all related issues;  

 
Judge Hogan led the discussion regarding new legislature allowing changes to the salaries for 
County Judges and District Attorneys. 
 
The motion was made by Judge Hogan to approve the salary supplement for the District 
Judges, County Court at Law Judge, and the District Attorney be the same as the annual 
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increase in salaries authorized for all County employees effective October 1, 2013.  The motion 
died for lack of a second. 
The motion was made by Commissioner Bailey, seconded by Commissioner Magness with the 
court voting 4-1 in favor of approving the stipend paid to the District Judges, County Court at 
Law Judge, and the District Attorney be $18,000.00.  Judge Hogan voted against. 

   
9. Discuss/Act on appointing Commissioner Sevier to serve on the Interior Oversight 

Committee, and all related issues;  

 
The motion was made by Commissioner Grinnan, seconded by Commissioner Sevier with the 
court voting 5-0 in favor of appointing Commissioner Sevier to serve on the Interior Oversight 
Committee. 
  
10. Discuss/Act on the County Road and Bridge Fees/Child Safety Fee, and all related 

issues;  

 
The motion was made by Commissioner Grinnan, seconded by Commissioner Bailey with the 
court voting 3-2 in favor of approving a $1.00 fee for the Child Safety Fee to be added to vehicle 
registration. Commissioner Sevier and Commissioner Magness voted against. 

   
Judge Hogan recessed the meeting at 11:40 a.m. to go into Executive Session followed by 
lunch and to reconvene at 1:15 p.m. 
 
Judge Hogan reconvened the meeting at 1:15 p.m. 
 
21. EXECUTIVE SESSION:  Executive Session, under Texas Government Code Chapter 

551, the County Commissioners may enter into closed session to discuss any items 
listed or referenced on this agenda under the following exceptions:  

 
A. Consult with legal counsel regarding pending or contemplated litigation and/or on matters in 
which the duty of the attorney to the governmental body under the Texas Disciplinary Rules of 
Professional Conduct of the State Bar of Texas clearly conflicts with Chapter 551 of the 
Government Code (Tex. Gov't Code §551.071); 
 
B. Discuss or deliberate the purchase, exchange, lease, or value of real property. (Tex. Gov't 
Code §551.072); 
 
22. ACTION OF EXECUTIVE SESSION:  No action taken. 

 
11. Discuss/Act on conducting training for all employees on respectful work/harassment in 

August and management training for supervisors and above in November, and all 
related issues; 

 
Human Resource Director Randy Jennings advised the Court that Harassment 
Training/Maintaining a Respectful Workplace training sessions had been scheduled for County 
employees on August 6th, 7th and 8th and management training for supervisors and above in 
November.  Mr. Jennings requested the Court's support in requesting all employees to attend. 
 
The motion was made by Commissioner Magness, seconded by Commissioner Grinnan with 
the court voting 5-0 in favor of approving that the Court request all employees attend a class on 
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respectful work/harassment in August and management training for supervisors and above in 
November.  
 
12. Discuss/Act on approving an updated agreement with the Department of Information 

Resources Communications Technology Services Division (DIR/CTS) for TEX-AN 
communications services and all related issues; 

 
The motion was made by Commissioner Grinnan, seconded by Commissioner Bailey with the 
court voting 5-0 in favor of approving an updated agreement with the Department of Information 
Resources Communications Technology Services Division (DIR/CTS) for TEX-AN 
communications services.  
 
13. Discuss/Act on approving a Contract Add-On Request Form from Amcad regarding 

credit card integration, and all related issues; 

 
County Auditor Lisa Constant Wylie and County Clerk Shelli Miller explained to the Court the 
benefits and costs associated with a Contract Add-On Request Form from AMCAD for credit 
card processing services integration.  
 
The motion was made by Commissioner Magness, seconded by Commissioner Bailey with the 
court voting 5-0 in favor of approving a Contract Add-On Request Form from AMCAD regarding 
credit card integration. 
 
14. Discuss/Act on approving the Informal Request for Proposals for window washing, 

vending machine services and exterminator services;  

 
The motion was made by Commissioner Grinnan, seconded by Commissioner Sevier with the 
court voting 5-0 in favor of approving the Informal Request for Proposals for window washing, 
vending machine services and exterminator services; 
 
15. Discuss/Act on approving a one-year renewal services agreement with Forensic 

Resources of North Texas (FRNT) to provide mental health services for Rockwall 
County jail inmates at a cost of $500.00 per week, effective September 1, 2013, and all 
related issues; 

 
The motion was made by Commissioner Grinnan, seconded by Commissioner Bailey with the 
court voting 5-0 in favor of approving a one-year renewal services agreement with Forensic 
Resources of North Texas (FRNT) to provide mental health services for Rockwall County jail 
inmates at a cost of $500.00 per week, effective September 1, 2013. 
 
16. Discuss/Act on advertising by Public Notice for Bids on Road Construction Materials for 

the Road & Bridge Department pursuant to Local Government Code Section 262.023, 
and all related issues; 

 
The motion was made by Commissioner Grinnan, seconded by Commissioner Sevier with the 
court voting 5-0 in favor of approving the Auditor to advertise by Public Notice for Bids on Road 
Construction Materials for the Road & Bridge Department pursuant to Local Government Code 
Section 262.023. 
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18. Discuss/Act on approving the Advanced Funding Agreement (AFA) between Rockwall 
County and the State for the FM 551 road improvement project, and all related issues; 

 
The motion was made by Commissioner Magness, seconded by Commissioner Grinnan with 
the court voting 5-0 in favor of approving the Advanced Funding Agreement (AFA) between 
Rockwall County and the State for the FM 551 road improvement project. 
 
19. Discuss/Act on renewing the current contract for cleaning services for County facilities 

and for lawn care maintenance for the Courthouse, Veterans Memorial and County 
Library, and all related issues; 

 
Commissioner Magness stated that he was personally not happy with the cleaning services at 
all and because of that he intended to vote against the motion. 
 
The motion was made by Commissioner Grinnan, seconded by Judge Hogan with the court 
voting 4-1 in favor of approving the renewal of the current contract for cleaning services for 
County facilities and for lawn care maintenance for the Courthouse, Veterans Memorial and 
County Library.  Commissioner Magness voted against. 

   
20. Discuss/Act on renewing the following annual maintenance agreements for October 1, 

2013, through September 30, 2014, and all related issues; 

 
VENDOR      COVERAGE             ANNUAL COST 

 
1. 3M   RFID System w/Barcode Scanner for County Library  $12,298.00 

 
2. Affiliated Communications Service for county-wide phone system   $14,659.20 
 
3. Affiliated Communications Partner Assurance Support Services (PASS) for county-wide   $3,754.00 

   phone system 
4. Aquatech  Water Treatment for County Library         $900.00 

 
5. Aquatech  Water Treatment for Historic Courthouse          $900.00 
 
6. CDW-G   Acronis Backup & Recovery Servers for IT/AMCAD    $5,358.36 
 
7. Centurion  Security Software for Library public computers       $360.00 
 
8. CivicPlus  Website for County     $12,033.00 
 
9. Commercial Electronics Corp 911 Voice Recorder for Sheriff Dept      $1,346.12 

 
10. Creative Digital  Software for Veterans Memorial Kiosk     $1,040.00 
 
11. Davis Cable Technologies "On Call" Fiber optic contractor      $3,500.00 
 
12. Elections Systems & Software Hardware and Software for Elections   $20,443.56 
 
13. Entech   HVAC for Historic Courthouse      $7,660.00 
 
14. Entech   HVAC for County Library     $10,912.00 

 
15. Entech   HVAC at new Courthouse     $18,256.00 
 
16. Envisionware  Envisionware Maintenance for County Library    $2,833.35 
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17. ESRI   ARC view for Elections          $400.00 
 
18. ESRI   ARC view for Rural Addressing      $2,500.00 
 
19. Image Tek   Laserfiche maintenance for County Auditor        $100.00 
 
20. Image Tek   Laserfiche Maintenance for Commissioner's Court       $100.00 

 
21. Image Tek   Laserfiche Maintenance for County Clerk     $1,500.00 
 
22. Inter-County Communications, Inc. Annual Radio Maintenance for County Jail and Court Bailiffs      $7,947.00 

 
23. Inter-County Communications, Inc. Annual Radio Maintenance for Sheriff and Emergency     $12,612.00  

    Management 

 
24. I-Plow.com   Software for Collections       $5,650.00 

 
25. LP Police   Software to locate defendants outside the state of Texas for       $900.00 

    Collections 
26. IPSWITCH Messaging  Imail Premium for the County E-mail System     $1,995.00 
 
27. LogMein    "Log In" Software for county computers        $204.00 
 
28. ManagerPlus   Jail Maintenance Software          $300.00 
 
29. McAfee    McAfee Spam Maintenance for County                   $7,152.00 

 
30. Mentalix    AFIS System for County Jail (Rockwall County portion only)    $2,295.00 
 
31. NetDATA   Financial Hardware and Software for County Auditor and  $33,302.13  

    Treasurer 
32. NetMotion Wireless  Software for aircards in county vehicles (3 yr agreement    $4.804.39  

    Recommended by IT) 

33. Network Sciences  Software for indigent Health Care      $8,380.00 

 
34. Polaris Library Systems  Integrated Library System       $9,643.00 
 
35. Polaris Library Systems  Export Express Software for County Library        $300.00 
 
36. Schneider Electric  Bldg Maintenance System at new Courthouse $23,147.00 
 
37. Siemens Building Technologies Fire Alarm system for County Jail     $7,786.00 
 
38. SOE Software   Clarity products for Elections     $8,600.00 

 
39. Solarwinds   Orion Network/Patch Manager for County    $1,119.00 
 
40. Solarwinds   Network Performance Monitor for County    $1,175.00 
 
41. Southern Software  Computer Aided Dispatch Software for County Sheriff   $6,523.00 
 
42. Southern Software  Records Management Software for County Sheriff   $4,330.41 
 
43. Southern Software  Jail Management Software for County Jail    $5,744.34 

 
44. Sterling Solutions, Inc.  Veterans Information Management System       $450.00 
 
45. Stewart & Stevenson  Generator Inspections for County Jail     $2,284.84 
 
46. Stewart & Stevenson  Generator Inspections for new Courthouse     $2,607.36 
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47. Technique Data Systems  Microfilm Reader for County Library         $528.39 
 
48. Technique Data Systems  Microfilm Reader for County Clerk         $370.80 
49. Texas Workforce Commission Online Access for Collections Department     $1,500.00 
 
50. TFE Connect   Smartnet Renewal for County    $10,621.83 
 
51. Thyssenkrupp   Elevator maintenance for new Courthouse   $11,220.63 
 
52. Thyssenkrupp   Elevator maintenance for Adult Probation/Library/Historic    $6,225.00  

    Courthouse 
53. Tyler Technologies  Software for the County                  $155,574.05 
 
54. Tyler Technologies  IBM Ultrim 2 Autoloader for IT       $2,614.91 
 
55. Tyler Technologies  IBM RS/6000 Model 6F1 for IT       $4,273.97 
 
56. Tyler Technologies  Software maintenance Renewal for IT      $7,091.25 

 
57. Votec    VEMACS Software for Elections     $22,349.92 
 
58. Votec    VoteSafe Software for Elections       $2,880.00 
 
59. Wheeler Systems   Fire Alarm system for County Jail       $1,775.00 
 
         Total:                 $507,071.11 

 

The motion was made by Commissioner Grinnan, seconded by Judge Hogan with the court 
voting 5-0 in favor of approving the renewal of the following annual maintenance agreements 
Item 1-59 for October 1, 2013, through September 30, 2014. 
 
23. CONSENT AGENDA;  

 
a) Minutes of previous meeting(s); 

 
b) Environmental Health Coordinator, monthly activity report(s); 

 
c) Auditor, Approve payment to Chiang, Patel, & Yerby Inc., for engineering 

services provided during May 2013 at the FM549/I30 interchange in the 
amount of $3,191.10; 

 
d) Auditor, Approve payment to Halff Associates, Inc. for engineering services 

provided thru 5/26/13 at SH 66 from SH 205 to FM 1777 in the amount of 
$1,796.06; 

 
e) Auditor, Approve payment to H.W. Lochner, Inc. for engineering services 

provided from March 2, 2013 thru April 26, 2013 at FM 740 from FM 1140 to 
FM 549 in the amount of $77,723.28; 

 
f) Auditor, Approve payment to HDR Engineering, Inc., for engineering services 

provided from May 5, 2013 thru June 1, 2013 for the Rockwall County Bicycle 
Plan in the amount of $2,524.61; 
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g) Auditor, Approve payment to Dannenbaum Engineering Company for 
engineering services provided during May 2013 at FM 549 from SH 276 to 
SH 205 in the amount of $5,865.46; 

 
The motion was made by Commissioner Magness, seconded by Commissioner Grinnan with 
the court voting 5-0 in favor of approving Consent Agenda items A-G.  
 
24. PROPERTY ACQUISITIONS/DISPOSITIONS; Discuss/Act on approving the following 

property acquisitions and dispositions of fixed assets;  

 
A. Tax Assessor-Collector to transfer to Health Coordinator: 22x21x24 safe. 

 
B. County Clerk to transfer to District Clerk: mobile filing system. 

 
C. Justice of the Peace #2 to transfer to Surplus: AR-E time stamp. 

 
The motion was made by Commissioner Bailey, seconded by Commissioner Grinnan with the 
court voting 5-0 in favor of approving the Property Aquisitions/Dispositions Items A-C. 
 
25. NON-EMERGENCY BUDGET TRANSFER(S);  

 
1. 2013-37 Transfer $500 of funds within the General Fund County Auditor 

budget TO Travel & Training @ $200 & Capital Outlay > $200 < $5,000 @ 
$300 FROM Software resulting from unanticipated expenses incurred. 

 
2. 2013-38 - Transfer $10,000 of funds within the General Fund budget TO 

Public Safety/Ambulance Services/Deceased FROM General 
Government/Contingency resulting from expenditures exceeding budgeted 
funds. 

 
3. 2013-39 - Transfer $3,044 of funds within the General Fund budget TO 

Health & Welfare/NCTCOG Agency on Aging FROM General 
Government/Contingency resulting from Commissioners Court action on June 
11, 2013 to add additional funds for payment to NCTCOG Agency on Aging 
due to an increase in the requested amount exceeding budgeted amount. 

 
4. 2013-40 - Transfer $5,000 of funds within the General Fund County Jail 

budget TO Travel & Training FROM Detention Officers resulting from 
expenditures exceeding budgeted funds. 

 
The motion was made by Commissioner Grinnan, seconded by Commissioner Sevier with the 
court voting 5-0 in favor of approving Items 2013-37 thru 2013-40 of the Non-Emergency 
Budget Transfers. 
 
26. APPROVAL OF ACCOUNTS, BILLS, CLAIMS, AND PAYROLL(S);  

 
The motion was made by Commissioner Grinnan, seconded by Commissioner Sevier with the 
court voting 5-0 in favor of approving Paid Claims in the amount of $68,913.81. 
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The motion was made by Commissioner Magness, seconded by Commissioner Bailey with the 
court voting 5-0 in favor of approving Unpaid Claims in the amount of $465,805.43. 
 
The motion was made by Commissioner Bailey, seconded by Commissioner Grinnan with the 
court voting 5-0 in favor of approving Payroll Report for the pay period ended June 22, 2013 in 
the amount of $526,438.49. 
 
27. ANNOUNCEMENTS;   Announcements regarding County news, and upcoming County 

events.  

 
Judge Hogan announced the projected ad valorem revenue numbers had been received from 
the Central Appraisal District and advised the Court of the budget schedule going forward with 
hopes of the final budget approval by September 10th.  The Judge requested all members of the 
Court to please adhere to the schedule if possible.  Judge Hogan also announced 
Commissioner Bailey and Sheriff Eavenson would soon be presenting a visionary approach for 
interoperability and consolidated dispatch centers in the County.  Commissioner Bailey 
announced that SB1827, unfortunately, would not become effective until January 1, 2014.  
Judge Hogan announced the schedule for moving stored records was underway and on 
schedule.    
 
28. ADJOURN; 

 
There being no further County business before the Court, Judge Hogan adjourned the meeting 
at 1:48 p.m. 
 
 
 

_____________________________________________ 

SHELLI MILLER 

ROCKWALL COUNTY CLERK 

 


