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COMMISSIONERS COURT 

June 18, 2013 

  
STATE OF TEXAS 
COUNTY OF ROCKWALL 
  

BE IT REMEMBERED THERE WAS HELD A WORKSHOP MEETING OF THE 

COMMISSIONERS COURT ON THE ABOVE DATE WITH THE FOLLOWING MEMBERS OF 

THE COURT PRESENT: 

Jerry Hogan County Judge 
Cliff Sevier Commissioner Pct #1 
Lorie Grinnan Commissioner Pct #2 
Dennis Bailey Commissioner Pct #3 
David Magness Commissioner Pct #4 
Jennifer Fogg Deputy County Clerk 
 

The meeting was called to order by Judge Hogan at 9:00 a.m. 

 
1. Discussion of Rockwall County Public Safety and Fire Assistance District, and all related 

issues;  

 
Commissioner Magness gave the court the history of a tax imposed on the smaller cities in 
Rockwall County as dictated by the County Public Safety and Fire Assistance District and 
addressed a request from the City of Fate to change the boundaries of the taxing district to 
allow the tax dollars to be used to improve economic development in the City of Fate.  The 
Court discussed if the district boundaries should be changed by a vote of Commissioners Court 
or to have it decided by an election.  City of Fate Mayor Bill Broderick and City Manager Philip 
Rodriquez addressed the Court and discussed the history of the tax and the perceived 
inequities facing their community. 
 
2. Discussion of requirement providing a valid performance evaluation for county 

employees before salary increase or promotions can be achieved, all related issues;  

 
The Court discussed a requirement for Elected Officials and Department Heads to perform 
performance evaluations for employees and how to encourage them to do so.  Judge Hogan 
pointed out that the Court had voted to require a minimum of an annual review for all full time 
employees. 
 
3. Discussion of utilization of consultant services to assist with the development/putting in 

place job descriptions and implementing a performance management system for county 
employees, and all related issues; 

 
Human Resource Director Randy Jennings presented the Court with the scope of work and 
costs received from The Waters Consulting Group, Inc., an outside consultant to assist the 
County with job descriptions, performance review forms and management training.  Mr. 
Jennings recommended hiring Waters to write the job descriptions and offered HR to help with 
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management training on how to do performance evaluations.  This item will be brought back to 
a future court. 
 
4. Discussion/Direction on developing a consolidated dispatch center and a countywide 

radio system that provides interoperability throughout the county to include all police, 
fire, and EMT services, and all related issues; 

 
Commissioner Bailey addressed the Court and asked for guidance in developing a plan to 
address a consolidated dispatch center and a countywide radio system to be able to 
communicate in emergency situations and stated that this could be an opportunity for the 
County to take the lead in creating countywide efficiencies for all police, fire, and EMT services.  
Sheriff Eavenson advised the Court of discussions to date with the municipalities, stating that all 
were interested with the concept of interoperability throughout the County.  The Sheriff 
anticipated a state mandated deadline to have a unified communication system by 2015.  The 
Court discussed funding the project and getting all the cities together at one time to come up 
with a plan. 
 
5. Discussion of Attorney General Opinion No. GA-1006: The implementation of a $20.00 

motor vehicle registration fee of failure to pay a fine, fee or tax to the county when it was 
due, or if a defendant who fails to appear in connection with a pending criminal 
proceeding, and all related issues;  

 
This item was pulled to allow more time to gather needed information. 
 
6. Discussion of proposal received in response to the RFP for a building wide paging 

system for the County Courthouse, and all related issues; 

 
County Auditor Lisa Constant Wylie advised the Court that after going through the RFP process 
only one company, Whitlock, responded with a proposal to install a building wide paging system 
for the new County Courthouse.  Information Technology Director Brian Crenshaw discussed 
with the Court the proposed work to be completed.   
 
7. Discussion of proposals received in response to the RFP for outside financial audit 

services, and all related issues; 

 
County Auditor Lisa Constant Wylie discussed with the Court the proposals received for outside 
auditor services.  Ms. Wylie noted that the process has shown that the County has received 
great service at a very fair price from our current auditor, Pattillo, Brown and Hill L.L.P. This item 
will be put on the agenda of the June 25th Commissioners Court.       
 
8. Discussion of ongoing efforts to meet the schedule for movement of the files/records 

from the County Services Building and the movement of personnel into the County 
Services Building, and all related issues; 

 
Judge Hogan updated the Court on the progress made on moving the DPS Driver's License 
office and the State Troopers to the County Services Building.  Floor plans are drawn and two 
companies were referred to us to bid on the construction which is to begin on August 1st and be 
completed by September 30th.  The Judge advised that everything is on track for the move to 
take place on November 4th.  The Auditor advised the Court that the bid to move the District 
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Attorney's records came in $586.00 more than anticipated and the doorway needed on the 3rd 
floor of the Courthouse was quoted at $2,890.00.  These items will be on the June 25th agenda.  
 
9. Discussion of proposal to remedy drainage problems at the Historic Courthouse, and all 

related issues; 

 
Commissioner Sevier discussed with the Court and explained the findings of an inspection 
made by an engineer to address problems at the Historic Courthouse with water leaks at a 
quoted price of $7,600.00.  The Commissioner went on to advise the Court of a second 
engineer's opinion that there wasn't a problem with the foundation and recommended 
addressing the issue by starting with correcting the pitch of the ground around the building.  The 
Auditor will get pricing from a landscape company and bring it back to the Court at the July 9th 
meeting. 
 
10. ANNOUNCEMENTS:   Announcements regarding County news, and upcoming County 

events. 

 
Judge Hogan announced that Sergeant Greg Welch has been promoted to Lieutenant and will 
be taking Lieutenant Davis' position as he retires effective July 1, 2013.  Commissioner Grinnan 
thanked everybody for their attendance at the Veterans Memorial kiosk unveiling last week on 
Flag Day. 
  
11. ADJOURN:   There being no further business before the Court Judge Hogan adjourned 

the meeting at 11:04 a.m. 
 
 
 
 
 
 
 

_____________________________________________ 

SHELLI MILLER 

ROCKWALL COUNTY CLERK 
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