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STATE OF TEXAS 
COUNTY OF ROCKWALL 
 
  BE IT REMEMBERED THERE WAS HELD A WORKSHOP MEETING 
OF THE COMMISSIONERS COURT ON THE ABOVE DATE WITH THE FOLLOWING 
MEMBERS OF THE COURT PRESENT: 
 
 

JERRY HOGAN        COUNTY JUDGE 
  CLIFF SEVIER  COMMISSIONER PCT #1 

LORIE GRINNAN  COMMISSIONER PCT #2 
DENNIS BAILEY  COMMISSIONER PCT #3 
DAVID MAGNESS  COMMISSIONER PCT #4 
SHELLI MILLER  COUNTY CLERK 
 

JUDGE HOGAN CALLED THE WORKSHOP MEETING TO ORDER AT 9:00 A.M.   

 

6.   DISCUSSION OF THE REGIONAL HEALTH PARTNERSHIP 1115 WAIVER 

PROGRAM, AND ALL RELATED ISSUES; 

COMMISSIONER BAILEY INTRODUCED REGIONAL HEALTH PARTNERSHIP 18 

REPRESENTATIVE DR. LEIGH HORNSBY TO BRIEF THE COURT ON THE MOST 

RECENT ACTIVITIES OF THE REGIONAL HEALTH PARTNERSHIP.  DR. HORNSBY 

ADVISED THE COURT THAT THE FULL REGIONAL HEALTHCARE PARTNERSHIP 

PLAN CONSISTING OF 55 PROJECTS HAD BEEN SUBMITTED TO THE STATE 

AND FEDERAL GOVERNMENTS. FEEDBACK HAD RECENTLY BEEN RECEIVED 

FROM THE AGENCIES WITH ALL BUT 4 PROJECTS BEING APPROVED AT A 93% 

RATE.  DR. HORNSBY GAVE THE COURT A BRIEF LIST OF THE NEXT STEPS 

AND ANSWERED QUESTIONS FROM THE COURT.  COMMISSIONER BAILEY 

INQUIRED ABOUT ROCKWALL COUNTY INDIGENT HEALTHCARE DOLLARS AND 

REQUESTED HELP IN TRACKING THOSE ISSUES THROUGH THE LEGISLATIVE 

SESSION. 
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1. DISCUSSION OF AUDITOR’S FINANCIAL MONTHLY REPORT(S), AND ALL 

RELATED ISSUES; 

COUNTY AUDITOR LISA CONSTANT WYLIE PRESENTED THE COURT WITH THE 

REVENUE AND EXPENDITURE VARIANCE REPORT THROUGH FEBRUARY 2013 

FOR FY2013 AND GAVE A COMPREHENSIVE EXPLANATION OF THE REPORT 

STATING THAT OVERALL, THE COUNTY WAS ON TRACT FOR THE CURRENT 

YEAR. 

 

2. DISCUSSION OF ALTERNATIVE USES OF THE COUNTY SERVICES 

BUILDING AND STORAGE OF COUNTY RECORDS, AND ALL RELATED ISSUES; 

JUDGE HOGAN LED THE DISCUSSION CONCERNING ALTERNATIVE USES OF 

THE COUNTY SERVICES BUILDING AND PRESENTED SOLUTIONS FOR 

CURRENT AND FUTURE NEEDS OF VARIOUS COUNTY DEPARTMENTS AND 

FACILITIES.  ARCHITECT ROSS RAMSAY PRESENTED A PRELIMINARY 

ARCHITECTURAL DRAWING OF NEW OFFICE SPACE FOR THE TAX 

ASSESSOR/COLLECTOR AND THE DEPARTMENT OF PUBLIC SAFETY IN THE 

COUNTY SERVICES BUILDING.  THE COURT DISCUSSED OPTIONS FOR 

STORING DOCUMENTS CURRENTLY LOCATED AT THE SERVICES BUILDING TO 

INCLUDE DIFFERENT LOCATIONS IN THE COURTHOUSE.  THE COURT WILL 

CONTINUE DISCUSSIONS OF THIS ITEM AT A LATER DATE. 

 

3. DISCUSSION OF ROCKWALL COUNTY PUBLIC SAFETY AND FIRE 

ASSISTANCE DISTRICT, AND ALL RELATED ISSUES; 

COMMISSIONER MAGNESS DISCUSSED WITH THE COURT A LETTER OF INTENT 

FROM THE CITY OF FATE REQUESTING THE COUNTY RESET THE BOUNDARIES 

OF THE FIRE DISTRICTS IN AREAS WHERE THE COUNTY COLLECTS THE 

PUBLIC SAFETY SALES TAX TO ENABLE FATE TO COLLECT THE TAX TO BE 

USED FOR ECONOMIC DEVELOPMENT AND INFRASTRUCTURE 

IMPROVEMENTS.  ASSISTANT DISTRICT ATTORNEY JON THATCHER 

DISCUSSED THE FINANCIAL IMPACT IF THE COUNTY LOST THE ½ CENT PUBLIC 

SAFETY SALES TAX REVENUE AND PRESENTED A PROPOSED MAP USING THE 



3  APRIL 30, 2013 
  WORKSHOP MEETING 9:00 A.M. 
 

REQUESTED BOUNDARIES.  THIS ISSUE WILL BE PUT ON THE MAY 14TH 

AGENDA FOR ACTION. 

 

4. DISCUSSION OF COUNTY CONSOLIDATED DISPATCH CENTER FROM THE 

PERSPECTIVE OF ORGANIZATION STRUCTURE, LOCATION, FEES, TIMING, AND 

ALL RELATED ISSUES; 

JUDGE HOGAN GAVE AN OVERVIEW OF THE CURRENT RADIO SYSTEM AND 

CONSOLIDATED DISPATCH SYSTEM USED BY THE SHERIFF’S DEPARTMENT 

AND STATED THAT THIS WAS AN AREA THE STRATEGIC PLANNING COMMITTEE 

CITED AS NEEDING IMPROVEMENT.  THE JUDGE INFORMED THE COURT THAT 

A MEETING WAS SCHEDULED THE FOLLOWING WEEK WITH THE JUDGE, 

SHERIFF, CITY MANAGERS OF ROCKWALL AND HEATH AND THE POLICE 

CHIEFS OF THE CITIES TO DISCUSS THE NEEDS OF THE DIFFERENT USERS 

AND TO PROPOSE A RADIO SYSTEM THAT WILL MEET ALL NEEDS.  THE COURT 

DISCUSSED POSSIBLE OPTIONS FOR A CONSOLIDATED DISPATCH CENTER 

AND THE NEXT STEPS TO GATHER GENERAL INFORMATION.  

 

5. DISCUSSION OF NEW RECYCLING CENTER LOCATED AT 9104 STATE 

HIGHWAY 276, AND ALL RELATED ISSUES; 

THIS ITEM WAS PULLED FROM THE AGENDA.    

 

6. ANNOUNCEMENTS; 

JUDGE HOGAN ASKED THE COURT TO SUGGEST SUBJECTS OF INTEREST FOR 

THE WORKSHOP THE FOLLOWING TUESDAY AND SUBMIT AGENDA ITEMS TO 

THE COURT COORDINATOR. 

 

*JUDGE HOGAN ADJOURNED THE MEETING AT 11:04 A.M. 

 

_____________________________________ 
SHELLI MILLER 

ROCKWALL COUNTY CLERK 


