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COMMISSIONERS COURT 

JANUARY 15, 2013 
 

 

 

STATE OF TEXAS 
COUNTY OF ROCKWALL 
 
  BE IT REMEMBERED THERE WAS HELD A WORKSHOP MEETING 
OF THE COMMISSIONERS COURT ON THE ABOVE DATE WITH THE FOLLOWING 
MEMBERS OF THE COURT PRESENT: 
 
 

JERRY HOGAN        COUNTY JUDGE 
  CLIFF SEVIER  COMMISSIONER PCT #1 

LORIE GRINNAN  COMMISSIONER PCT #2 
DENNIS BAILEY  COMMISSIONER PCT #3 
DAVID MAGNESS  COMMISSIONER PCT #4 
JENNIFER FOGG  DEPUTY COUNTY CLERK 
 

JUDGE HOGAN CALLED THE WORKSHOP MEETING TO ORDER AT 9:56 A.M.  

THE JUDGE DELAYED THE START OF THE MEETING DUE TO INCLEMENT 

WEATHER. 

1. DISCUSSION OF THE COUNTY MASTER TRANSPORTATION PLAN ADDITIONS, 

AND ALL RELATED ISSUES; 

DISCUSSION OF THIS ITEM WAS POSTPONED UNTIL LATER IN THE MEETING TO 

ALLOW TIME FOR INNOVATIVE TRANSPORTATION SOLUTIONS, INC. (ITS) 

REPRESENTATIVE JOHN POLSTER TO ARRIVE. 

2. DISCUSSION OF DUTIES AND RESPONSIBILITIES OF COMMISSIONERS 

COURT MEMBERS, AND ALL RELATED ISSUES; 

THE COURT DISCUSSED VARIOUS AREAS OF INTEREST THAT MEMBERS OF 

THE COURT WOULD BE INVOLVED IN THROUGHOUT THE YEAR.  THIS ITEM 
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WILL BE PLACED ON THE NEXT AGENDA FOR ACTION TO FORMALIZE THE LIST 

OF DUTIES AND RESPONSIBILITIES. 

3.  DISCUSSION OF FACILITY PLANNING AND FINANCIAL OPTIONS THAT THE 

COUNTY HAS LOOKING FORWARD WITH KNOWN AND PROJECTED NEEDS, 

AND ALL RELATED ISSUES; 

JUDGE HOGAN LISTED A VARIETY OF AREAS WHERE FACILITY AND FINANCIAL 

PLANNING NEEDS TO BE ADDRESSED AND HE PRESENTED THE COURT WITH A 

FINANCIAL MODEL TO AID IN FORECASTING.  JUDGE HOGAN STATED THAT 

FROM A REVENUE STANDPOINT THE FORECASTS SAY THE COUNTY SHOULD 

BE IN BETTER FINANCIAL SHAPE MOVING FORWARD.  THE COURT DISCUSSED 

FUTURE PLANS FOR THE AREAS LISTED AND OTHER ITEMS WITH KNOWN AND 

FORECASTED NEEDS.  COMMISSIONER BAILEY AND JUDGE HOGAN WILL 

FORMULATE A PLAN AND BRING IT BACK TO THE COURT. 

1.  READDRESSED – DISCUSSION OF THE COUNTY MASTER TRANSPORTATION 

PLAN ADDITIONS, AND ALL RELATED ISSUES; 

ITS REPRESENTATIVE JOHN POLSTER PRESENTED THE COURT WITH A MAP 

AND SPREADSHEET SHOWING CURRENT ROAD BOND PROJECTS AND 

POTENTIAL PROJECTS SUBMITTED BY CITIES IN THE COUNTY FOR 

CONSIDERATION.  MR. POLSTER DISCUSSED WITH THE COURT THE LIST OF 

PROJECTS AND STATED THE POSSIBLE NEED TO MODIFY AND REPRIORITIZE 

THEIR RANKING.  THE DISCUSSION WILL CONTINUE WITH THE CITIES AT THE 

NEXT SCHEDULED CONSORTIUM MEETING.    
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7. DISCUSSION OF ROCKWALL COUNTY PUBLIC SAFETY AND FIRE 

ASSISTANCE DISTRICT, AND ALL RELATED ISSUES; 

ASSISTANT DISTRICT ATTORNEY JON THATCHER GAVE THE COURT THE 

GENERAL BACKGROUND OF THE CREATION OF THE COUNTY PUBLIC SAFETY 

AND FIRE ASSISTANCE DISTRICT, THE SALES TAX COLLECTED AND HOW IT’S 

DISTRIBUTED.  MR. THATCHER ADVISED THAT LEGISLATION HAD RECENTLY 

CHANGED TO ALLOW THE COUNTIES TO REDUCE THE TAX WITHOUT THE 

NEED OF AN ELECTION.  THE COURT DISCUSSED A MAP PRESENTED 

INDICATING THE DISTRICT BOUNDARIES AND COMMISSIONER MAGNESS 

STATED THAT THE ISSUE WAS BEING ADDRESSED BASED ON THE CITY OF 

FATE’S BELIEF THAT A DISPROPORTIONATE SHARE OF TAXES PAID BY THE 

CITY OF FATE VERSUS THE OTHER CITIES.  FATE CITY MANAGER PHILLIP 

RODRIQUEZ SPOKE TO THE COURT SAYING THAT THE CITY OF FATE WOULD 

LIKE TO HAVE THE OPPORTUNITY TO BE ABLE TO LEVERAGE THOSE TAX 

DOLLARS FOR ECONOMIC GROWTH FOR THE BENEFIT OF THE CITY AND THE 

WHOLE COUNTY.  THE COURT MEMBERS WILL CONTINUE TO RESEARCH AND 

CONTINUE THE DISCUSSION AT A LATER DATE.   

*JUDGE HOGAN RECESSED THE MEETING AT 12:10 P.M. TO RECONVENE AT 

1:15 P.M.   

*JUDGE HOGAN CALLED THE MEETING BACK TO ORDER AT 1:21 P.M.  

COMMISSIONER SEVIER WAS NOT PRESENT. 

7. READDRESSED - DISCUSSION OF ROCKWALL COUNTY PUBLIC SAFETY AND 

FIRE ASSISTANCE DISTRICT, AND ALL RELATED ISSUES; 
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THE COURT CONTINUED DISCUSSIONS OF THE PUBLIC SAFETY AND FIRE 

ASSISTANCE DISTRICT. 

4. DISCUSSION OF BROADCASTING ALL COMMISSIONERS COURT MEETINGS, 

AND ALL RELATED ISSUES; 

THE COURT DISCUSSED AUDIO STREAMING THE COMMISSIONERS COURT 

WORKSHOP MEETINGS IN ADDITION TO MEETINGS WHERE ACTION IS TAKEN.  

THE ITEM WILL BE PUT ON THE NEXT AGENDA FOR ACTION.   

5. DISCUSSION OF PROVIDING A COUNTY EMPLOYEE TO THE DPS OFFICE TO 

PROVIDE CLERICAL ASSISTANCE, AND ALL RELATED ISSUES; 

JUDGE HOGAN EXPLAINED TO THE COURT THAT THE DPS OFFICE HAS ASKED 

THE COUNTY TO PROVIDE THE STATE POLICE WITH A FULL TIME COUNTY 

EMPLOYEE TO ACT AS A CLERICAL PERSON FOR THE DPS OFFICE AND 

ADVISED THAT OTHER NEIGHBORING COUNTIES WERE CURRENTLY DOING 

THIS.  THE COURT DISCUSSED AT LENGTH THE DPS OFFICE HAVING ASKED 

FOR MORE SPACE AND FOR MORE BUGETARY MONIES.  JUDGE HOGAN WILL 

WORK ON A PLAN AND BRING IT BACK TO THE COURT.  

6. DISCUSSION OF FINANCIAL FORECASTING, REPORTING AND ANALYSIS AS 

A WAY OF INCREASING “REAL TIME” VISIBILITY OF THE FINANCIAL 

CONDITION OF THE COUNTY, AND ALL RELATED ISSUES; 

MOODY’S BOND RATING EVALUATION REPORTED A DEFICIENCY TO BE THAT 

THE COUNTY DIDN’T HAVE FINANCIAL PLANNING AND CAPITAL PLANNING 

POLICIES.  JUDGE HOGAN DISCUSSED WITH THE COURT THE LACK OF A 

TRACKING MECHANISM TO MONITOR PLAN VERSUS ACTUAL REVENUES AND 
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COSTS THROUGHOUT THE YEAR AND PROPOSED A SOLUTION TO HAVE THE 

TREASURER MONITOR AND REPORT THE REVENUE SIDE AND THE AUDITOR 

TRACK THE EXPENSE SIDE.  THE AUDITOR AND TREASURER WILL WORK ON A 

REPORT TO PRESENT TO THE COURT AND BRING IT BACK FOR REVIEW.  

8. DISCUSSION OF POLICY CONCERNING COUNTY WEBSITE, AND ALL 

RELATED ISSUES; 

THE COURT DISCUSSED THE CURRENT POLICY RELATED TO THE COUNTY 

WEBSITE AND WHAT AREAS NEEDED TO BE CHANGED OR STRENGTHENED.  

COMMISSIONER GRINNAN WILL WORK WITH LEGAL COUNSEL AND THE IT 

DEPARTMENT TO PROPOSE UPDATES TO THE POLICY AND BRING IT BACK TO 

THE COURT.  

9. DISCUSSION OF PASSAGE OF A SPECIAL LAW PERTAINING GENERALLY TO 

THE COLLECTION OF ADDITIONAL FEE IN CIVIL CASES FILED IN ANY 

ROCKWALL COUNTY CIVIL COURT, EXCLUDING SMALL CLAIMS COURTS, 

PURSUANT TO GOV’T CODE 313.002, AND ALL RELATED ISSUES; 

COMMISSIONER BAILEY GAVE THE COURT A BRIEF OVERVIEW OF HOUSE BILL 

2028 AND A RESOLUTION TO BE FILED TO SUPPORT THE BILL WHICH WOULD 

ALLOW A FEE ON SPECIFIC CIVIL CASES WHERE THE FUNDS COULD BE USED 

FOR CONSTRUCTION, RENOVATIONS AND IMPROVEMENTS TO A COUNTY 

COURTHOUSE. 

ANNOUNCEMENTS: 

COMMISSIONER GRINNAN ANNOUNCED THAT THE RIBBON CUTTING 

CEREMONY FOR THE OPENING OF FM 740 IS SCHEDULED FOR FRIDAY, 
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 JANUARY 18TH AT 1:00 P.M. 

JUDGE HOGAN ASKED THAT THE COURT PROVIDE AS MUCH BACKGROUND 

INFORMATION AS POSSIBLE ON THEIR AGENDA ITEMS TO HELP THE NEW 

COMMISSIONER ON THE COURT BETTER UNDERSTAND THE ISSUES BEING 

ADDRESSED. 

*JUDGE HOGAN ADJOURNED THE MEETING AT 2:48 P.M. 

_____________________________________ 
SHELLI MILLER 

ROCKWALL COUNTY CLERK 
 

 

 


