COMMISSIONERS COURT
JANUARY 5, 2012

STATE OF TEXAS
COUNTY OF ROCKWALL

BE IT REMEMBERED THERE WAS HELD A WORKSHOP MEETING
OF THE COMMISSIONERS COURT ON THE ABOVE DATE WITH THE FOLLOWING
MEMBERS OF THE COURT PRESENT:

JERRY HOGAN COUNTY JUDGE
JERRY WIMPEE COMMISSIONER PCT #1
LORIE GRINNAN COMMISSIONER PCT #2
DENNIS BAILEY COMMISSIONER PCT #3
DAVID MAGNESS COMMISSIONER PCT #4
SHELLI MILLER COUNTY CLERK

JUDGE HOGAN CALLED THE WORKSHOP MEETING TO ORDER AT 9:04 A.M.
GENERAL “BRAIN-STORMING” DISCUSSION BY THE COMMISSIONERS COURT
ON COUNTY ITEMS OF INTEREST LOOKING INTO THE YEAR 2012 AND BEYOND,
AND ALL RELATED ISSUES;
JUDGE HOGAN PROVIDED EACH OF THE COMMISSIONERS THE OPPORTUNITY
TO SHARE THEIR CONCERNS AND GOALS. THE COURT DISCUSSED THE
FOLLOWING AREAS OF INTEREST:

e COUNTY FINANCIALS MODEL

e COUNTY MISSION STATEMENT

e APPOINTED OFFICIALS DEVELOPMENT

e FUTURE GOALS FOR THE COUNTY

e ROAD PROJECTS

e PUBLIC SAFETY AND JAIL FACILITY
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e COUNTYWIDE POLICE FORCE
e AMBULANCE SERVICE
e BUILDING AN EFFECTIVE, FUNCTIONING COURT
e MAINTENANCE DEPARTMENT
e STRAGETIC PLAN CONTINUANCE
e FUTURE COUNTY PARKS/OPEN SPACE
e FUTURE FACILITIES PLAN
e FUTURE BOND PROJECTS
*JUDGE HOGAN RECESSED THE MEETING AT 12:00 P.M.
*JUDGE HOGAN RECALLED THE MEETING AT 1:25 P.M.
DISCUSSIONS CONTINUED ON THE FOLLOWING TOPICS:
e SALE OF COUNTY FACILITIES
e COUNTY GOVERNMENT IMAGE
e COUNTY PARKS/OPEN SPACE READDRESSED
e THE BUDGET PROCESS
JUDGE HOGAN WILL SEND A WORKABLE SPREADSHEET OF THE FINANCIAL
MODEL TO THE COMMISSIONERS TO MAKE CHANGES TO SEE HOW THESE
CHANGES WILL EFFECT THE OVERALL PICTURE.
ANNOUNCEMENTS; NONE

*JUDGE HOGAN ADJOURNED THE MEETING AT 3:15 P.M.

SHELLI MILLER
ROCKWALL COUNTY CLERK
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